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Thi Quynh Nhu Mai (Vietnam), Duc Toan Le (Vietnam), Phuoc Vu Ha (Vietnam)

HOW THE APPLICATION

OF STRATEGIC MANAGEMENT
ACCOUNTING TECHNIQUES
INFLUENCES INVESTMENT
DECISIONS: EVIDENCE

FROM VIETNAMESE
MANUFACTURING ENTERPRISES

Abstract

Strategic management accounting techniques play a vital role in manufacturing en-
terprises by integrating financial and non-financial information to support strategy
formulation and investment decision-making. Strategic management accounting
techniques offer businesses a comprehensive view of internal operations and external
market conditions, enhancing competitiveness and enabling more effective resource
allocation. This study investigates how Strategic management accounting (SMA) tech-
niques enhance investment decision-making by integrating financial and non-finan-
cial information. A survey of 650 manufacturing firms in Vietnam was conducted,
and data were analyzed using Structural Equation Modeling to examine the impact of
various factors on SMA adoption and investment decisions. The findings reveal eight
significant factors influencing SMA adoption, with effect sizes as follows: accounting
staff quality (0.258), business strategy (0.200), accounting information systems (0.199),
perceived environmental uncertainty (0.178), risk acceptance (0.148), technology
adoption (0.093), managerial characteristics (0.085), and cost-benefit considerations
(0.056). Furthermore, firm size was found to moderate the relationship between SMA
application and investment decision-making with an effect size of 0.02. The study con-
cludes with several managerial implications aimed at improving SMA adoption and
enhancing the effectiveness of strategic investment decisions.

Keywords strategic management accounting, strategic management
accounting techniques, manufacturing enterprise,
investment decision-making, Vietnam

JEL Classification M41, M19

INTRODUCTION

Manufacturing enterprises face unprecedented challenges and oppor-
tunities amid a rapidly changing and volatile global economy. Market
dynamism, rapid technological advancements, and shifting consumer
preferences require organizations to respond with agile, timely, and
effective strategic actions. Among these, investment decisions criti-
cal for ensuring business survival and sustainable growth are becom-
ing increasingly complex and risky, especially in emerging economies
such as Vietnam, where environmental uncertainty and competitive
pressure are intensifying.

In this context, traditional management accounting systems primarily

focus on historical data and short-term cost control and have shown
limitations in meeting the demand for forward-looking strategic in-
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formation essential for investment decisions. Strategic Management Accounting has emerged as an in-
tegrative approach that incorporates strategic considerations into management accounting practices,
providing more comprehensive information to support planning and decision-making. Applying SMA
is particularly significant in fast-growing, industrializing countries like Vietnam.

However, empirical research has concentrated on the relationship between SMA and business perfor-
mance. At the same time, limited attention has been given to its role in supporting investment decisions,
an essential factor in long-term development. Moreover, most prior studies remain broad in scope and
do not delve into specific sectors, especially manufacturing, a key pillar of Vietnam’s economy charac-
terized by large-scale investments, high risks, and an elevated need for strategic information.

Therefore, identifying the factors influencing the adoption of SMA and analyzing its impact on in-
vestment decision-making in manufacturing enterprises helps address gaps in the current empirical
literature and provides practical implications for managers seeking to enhance the quality of strategic
decision-making. In Vietnam’s deepening global integration and shift toward a productivity and inno-
vation-driven growth model, understanding the conditions that promote effective SMA implementa-
tion is crucial to strengthening management capabilities, optimizing investment resources, and foster-

ing sustainable development in the manufacturing sector.

1. LITERATURE REVIEW

In an increasingly volatile global business envi-
ronment and under growing competitive pres-
sure, the need for practical management tools to
support strategic decision-making has become
more pressing. Traditional management account-
ing, which primarily emphasizes cost control
and internal performance, has gradually exposed
its limitations in facilitating long-term strategic
planning (Simmonds, 1981; Tillmann & Goddard,
2008; Cinquini & Tenucci, 2010). To overcome
these constraints, SMA has emerged as an inte-
grated tool that combines accounting with strate-
gic management, offering forward-looking infor-
mation particularly useful in uncertain business
contexts (Kornchai, 2020; Oyewo, 2022).

SMA incorporates a variety of outward-look-
ing techniques, including competitor analysis,
brand valuation, customer analysis, value chain
analysis, and several performance measurement
tools such as the balanced scorecard, target cost-
ing, and Just-in-Time production (Guilding et
al., 2000; AbdulHussien & Hamza, 2012). These
tools assist businesses not only in planning and
operational control but also in making better in-
vestment decisions, allocating resources more ef-
ficiently, and sustaining competitive advantage
(Al-sayyed, 2015; Jbarah, 2017; Bawaneh, 2018;
Alhabil & Salem, 2023).
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SMA adoption is influenced by various internal and
external factors. In particular, environmental insta-
bility and intense market competition often encour-
age enterprises to adopt flexible techniques and a
long-term strategic orientation (Pavlatos & Kostakis,
2015; Sumkaew, 2016; Nuong, 2021). Organizational
characteristics such as firm size, degree of decen-
tralization, maturity of information technology sys-
tems, ownership structure including foreign owner-
ship, and corporate culture all play significant roles
in shaping SMA implementation (Cadez & Guilding,
2008; Azudin & Mansor, 2018; Ma et al., 2022). Firms
that are innovation-oriented and technologically ad-
vanced tend to have more favorable conditions for
integrating accounting into their strategic planning
processes (Van & Lan, 2020; Anh et al., 2022; Quang
etal., 2023).

Furthermore, business strategy and market orienta-
tion also guide the selection of appropriate SMA tech-
niques (Ojra, 2014; Marlina et al., 2023). Enterprises
following a cost leadership strategy often concentrate
on cost efficiency and operational control, whereas
those that pursue product differentiation tend to fo-
cus more on customer value and market-based mea-
surements (Abdullah & Said, 2015). The role of ac-
counting in strategic decision-making has become
increasingly significant, as accounting teams not only
record and report information but also contribute
directly to strategic analysis and decision support for
top management (Lan, 2023; Ly & Hung, 2024).
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Human-related factors are also critical in deter-
mining whether SMA techniques are adopted
successfully within enterprises. The profession-
al qualifications, practical experience, creativity,
and adaptability of management teams have a
substantial influence on their ability to implement
advanced management tools (Pavlatos & Kostakis,
2018; Rasheed & Siddiqui, 2019). Moreover, per-
sonal characteristics such as age, leadership back-
ground, risk tolerance, and openness to change
significantly impact SMA adoption decisions
(Nguyen etal., 2023; Ngoc, 2023). Effective cooper-
ation between accounting and management, along
with a corporate culture that encourages learning
and innovation, creates a supportive environment
for strategic management practices (Hadid & Al-
Sayed, 2021; Hung, 2023). In addition, users’ per-
ceptions of ease of use, referring to the belief that
applying a certain technique or system will re-
quire minimal effort, also positively influence its
acceptance and use ( Anh & Phuong, 2023).

Accounting information systems are essential in
providing timely and accurate data for strategic
management and investment decision-making.
With the rapid development of digital technol-
ogy, these systems have been increasingly inte-
grated with modern technologies to enhance the
strategic value of accounting functions (Fitriati
& Mulyani, 2015; Pavlatos & Kostakis, 2015; Nga,
2020; Oladele et al., 2023). Leveraging accounting
information systems, especially through SMA, en-
ables decision-makers to access relevant insights
that drive more informed and forward-looking
strategies ( Van & Linh, 2023). Technologies such
as artificial intelligence, big data analytics, and
cloud computing have made it easier for compa-
nies to gather, process, and analyze real-time in-
formation, thereby improving forecasting, risk
management, and the precision of strategic deci-
sions (Al-Omiri & Drury, 2007; Abdel-Kader &
Luther, 2008). These advancements make SMA
more dynamic and responsive and also open up
opportunities for small and medium-sized enter-
prises to improve their strategic capabilities de-
spite resource constraints (Ha, 2024).

SMA plays an especially vital role in investment
decision-making, an activity with long-term
impacts and inherent risks. It provides strate-
gic information that helps firms evaluate invest-
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ment projects based on expected returns, mar-
ket trends, and internal resource capabilities
(Briston & Liversidge, 1979; Bowen et al., 2014;
Kemuma, 2014). Unlike traditional accounting,
which primarily relies on historical financial da-
ta, SMA integrates information about customer
behavior, internal strengths, and competitive dy-
namics, helping ensure that investment decisions
align with long-term strategic objectives.

Some specific SMAs have proven effective in
supporting investment-related decisions. The
Balanced Scorecard is a particularly valuable tool
that enables a multidimensional assessment of
investment performance by considering financial
results, customer satisfaction, internal process ef-
ficiency, and organizational learning and devel-
opment (Peri¢ & DPurkin, 2015). Target Costing
facilitates early-stage cost control by determin-
ing cost goals that reflect both customer expec-
tations and competitive strategies (Abu Mater &
Kanasro, 2018). Meanwhile, Just-in-Time tech-
niques enhance supply chain efficiency, reduce
inventory costs, and improve capital utilization.
Other tools, such as value chain analysis, cus-
tomer analysis, and competitor analysis, help
businesses evaluate the strategic alignment of in-
vestment projects with their core competencies,
competitive advantages, and market demands.

In conclusion, SMA functions as an indispens-
able strategic tool within the context of invest-
ment decision-making, which plays a decisive
role in sustainable business development. Its ef-
fective integration into project evaluation, se-
lection, and performance monitoring can help
firms gain long-term competitive advantages and
increase enterprise value in a highly competitive
global environment.

2. RESEARCH OBJECTIVES
AND HYPOTHESIS
DEVELOPMENT

The primary objective of this study is to identify
the key factors influencing the adoption of SMA
and to examine their impact on investment deci-
sion-making within manufacturing enterprises in
Vietnam. In addition, the research investigates the
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moderating role of firm size (SIZ) in the relation-
ship between the application of SMA and invest-
ment decisions.

Furthermore, the study aims to provide practical
recommendations to support manufacturing firms
in successfully implementing SM A, thereby enhanc-
ing the effectiveness of investment decisions in align-
ment with available organizational resources.

Based on theoretical foundations and prior stud-
ies, the following hypotheses are proposed:

Hla: Perceived environmental uncertainty has a
positive impact on SMA application.

HIb: Perceived  environmental  uncertain-

ty has a positive impact on investment

decision-making.

Hlc: Perceived environmental uncertainty has

a positive impact on investment decision-

making through the mediation of SMA

application.

H2a: Applied technology has a positive impact on

SMA application.

H2b: Applied technology has a positive impact

on investment decision-making.

H2c: Applied technology has a positive impact

on investment decision-making through the

mediation of SMA application.

H3a: Business strategy has a positive impact on

SMA application.

H3b: Business strategy has a positive impact on in-

vestment decision-making.

H3c: Business strategy has a positive impact on

investment decision-making through the me-

diation of SMA application.

H4a: Accountant qualifications have a positive

impact on SMA application.

H4b: Accountant qualifications have a positive im-

pact on investment decision-making through

the mediation of SMA application.
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Hb5a: Risk-taking tendencies have a positive im-

pact on SMA application.
H5b: Risk-taking tendencies have a positive im-
pact on investment decision-making through
the mediation of SMA application.
Hé6a: Accounting information systems have a posi-
tive impact on SMA application.
H6b: Accounting information systems have a posi-
tive impact on decision-making.
Hé6c:  Accounting information systems have a posi-
tive impact on investment decision-making
through the mediation of SMA application.
H7a: Managerial characteristics have a positive
impact on SMA application.
H7b: Managerial characteristics have a positive
impact on investment decision-making.
H7c: Managerial characteristics have a posi-
tive impact on investment decision making
through the mediation of SMA application.
H8a: The benefit-cost relationship has a positive
impact on SMA application.
H8b: The benefit-cost relationship has a positive
impact on investment decision-making.
H8c: The benefit-cost relationship has a posi-
tive impact on investment decision-making
through the mediation of SMA application.
H9:  Applying SMA has a positive impact on in-
vestment decision-making.

Based on the proposed research hypotheses, a
conceptual model was developed, as illustrated in
Figure 1, which includes the variables: perceived
environmental uncertainty (PEU), applied tech-
nology (ATP), business strategy (BTS), accoun-
tant qualifications (ASQ), risk-taking tendencies
(TAR), accounting information systems (AIS),
Managerial characteristics (CEO), the benefit-cost
relationship (BCA), strategic management ac-
counting techniques (SMA), investment decision
making (LTD), and firm size (SIZ).

http://dx.doi.org/10.21511/ppm.23(2).2025.65
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Figure 1. Proposed research model

3. METHODOLOGY

This study employed a mixed-methods research
design, integrating qualitative and quantitative
approaches to develop the research model, refine
measurement scales, and test hypothesized rela-
tionships. The research procedure was conducted
in the following stages.

3.1. Qualitative phase

A literature review related to SMA, its influencing
factors, and its impact on investment decisions
was conducted to identify constructs and poten-
tial measurement items.

Semi-structured interviews were conducted with a
panel of 13 experts, including business owners, se-
nior managers (CFOs, Directors), middle managers
(chief accountants) from manufacturing enterpris-
es in Da Nang, Quang Nam, and Hue, and other
provinces, as well as academics and researchers
specialized in management accounting. This quali-
tative dataset was collected based on in-depth inter-
view procedures as described by Lan (2023).

For experts located in distant geographical ar-
eas, interviews were conducted online via Zoom;
meanwhile, for experts based in Quang Nam, Da
Nang, and Hue, face-to-face interviews were con-

http://dx.doi.org/10.21511/ppm.23(2).2025.65

ducted to ensure a higher level of interaction and
data richness.

The questionnaire was sent out in advance of the
interview, allowing participants time to review
the content. Interview appointments were also
confirmed beforehand to ensure smooth schedul-
ing. Each interview lasted between 30 and 60 min-
utes and was audio-recorded with the participant’s
consent to maintain accuracy in data collection.

The primary aim of the interviews was to validate
the relevance of the identified factors and mea-
surement scales within the Vietnamese context
and gather feedback for refining the questionnaire
for the subsequent quantitative phase. The author
also ensured the confidentiality of participants’
information and protected their privacy to avoid
any inconvenience or discomfort.

3.2. Survey instrument finalization

Based on the literature review and expert feed-
back, a structured questionnaire was devel-
oped. Measurement scales for all latent variables
were adapted from established prior studies
(Appendix A) alongside expert recommendations.

All survey items used a 5-point Likert scale (e.g.,
from 1 “Strongly disagree” to 5 “Strongly agree” or
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from 1 “Not applied at all” to 5 “Very frequently
applied”), a common approach to capture percep-
tions and frequencies in management research
(Tabachnick & Fidell, 2007).

The questionnaire was initially drafted in English,
then translated into Vietnamese by bilingual ex-
perts, and back-translated to ensure conceptual
equivalence. A pilot test with a small sample of
manufacturing managers was conducted to check
clarity, comprehension, and length, resulting in
minor wording adjustments. The finalized ques-
tionnaire is presented in Appendix B.

3.3. Quantitative phase

The target population comprised manufacturing
enterprises in Vietnam, including sectors such
as consumer goods, chemicals, construction ma-
terials, textiles, footwear, and seafood processing.
These industries were selected due to their signifi-
cant strategic management needs and representa-
tiveness of Vietnamese manufacturing character-
istics. Additionally, their diverse industry struc-
tures and enterprise sizes help ensure that the data
collected accurately reflect the actual application
of SMA across different production environments.

A stratified sampling approach was applied to en-
sure representation across enterprises of different
sizes, including capital and workforce, industry
sectors, enhancing the generalizability of find-
ings. Strata were defined according to common
Vietnamese industry classifications and enterprise
size categories.

The study was conducted from January to June
2024. Questionnaires were distributed to manag-
ers (owners, senior, and middle managers) in se-
lected companies who were knowledgeable about
the company’s strategic practices and investment
decisions. Only one response per company was
collected to ensure focused and accurate data.

According to the guidelines of Hair et al. (2006)
and Tabachnick and Fidell (2007), the minimum
required sample size is calculated using the for-
mula n > 50 + 8k, where k is the number of in-
dependent variables (in this case, k = 8), result-
ing in a minimum sample size of approximately
106. However, to ensure sufficient statistical power
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and to account for potential non-responses or in-
valid data, the target sample size was set signifi-
cantly higher. During the data collection process,
720 survey questionnaires were distributed. After
screening for completeness and validity, 650 valid
responses were retained and used for quantitative
analysis.

3.4. Data analysis

The collected quantitative data were screened for
missing values and outliers. Descriptive statistics
were generated using SPSS 26.0 to summarize the
sample characteristics and the SMA application
level. Partial Least Squares Structural Equation
Modeling using SmartPLS 4.0 software was em-
ployed to analyze the data. PLS-SEM is well-suited
for complex models, studies involving latent vari-
ables, and when the research objective is predic-
tion and explanation of variance (Hair et al., 2006).
The analysis involved a two-step approach.

Assessment of the measurement model: This

step evaluated the reliability (Cronbach’s
Alpha, Composite Reliability — CR) and valid-
ity (Convergent validity - Average Variance

Extracted (AVE), Outer Loadings; discriminant
validity Fornell-Larcker criterion, Heterotrait-
Monotrait ratio (HTMT) of the scales.

Assessment of the structural model: This step in-
volved examining the path coeflicients (), their
statistical significance (t-values and p-values)
through bootstrapping (5,000 resamples), and the
coefficient of determination (R?) for endogenous
variables to test the hypothesized relationships;
mediation effects were also assessed.

4. RESULTS

4.1. Descriptive statistics

Firm size, primary production industries, work-
force size, and respondent characteristics, like
positions and qualifications, are all mentioned
in the descriptive statistics section. The descrip-
tive statistics table in Appendix C shows that
most respondents (49.7%) are in senior manage-
ment, followed by middle managers (37.3%), and
13% are firm owners or legal agents. According

http://dx.doi.org/10.21511/ppm.23(2).2025.65



to this distribution, the survey’s primary target
audience was operational and strategic business
community leaders. Small and medium-sized
businesses are well represented in the survey,
with most companies (39.7%) having capital in
the 5-100 billion VND category. There is a wide
range of firm sizes, with 29.1% of companies
having capital between 151-200 billion VND
and 18.6% having capital exceeding 200 billion
VND.

There are a significant number of mid-sized
and larger enterprises in the area, as seen by
the fact that 36.2% of businesses employ be-
tween 100 and 150 people, followed by 34.2%
with over 150 employees and 29.7% with fewer
than 100 employees. With 13.1% to 15.7% of re-
spondents, the main industries represented are
diverse, with substantial participation in con-
sumer goods manufacturing, mechanical en-
gineering, machinery, and seafood processing.
Interestingly, the manufacturing of consumer
products has the highest representation (15.7%),
while the energy sector has the lowest (13.1%).
The respondents’ high educational standards
are in line with their administrative and leader-
ship roles, as evidenced by the fact that 60.9%
of participants held undergraduate degrees and
39.1% held postgraduate degrees. All things con-
sidered, this data demonstrates a wide variety of
business executives from various industries and
company sizes in Vietnam, providing valuable
perspectives for the region’s economic research
(Appendix C).

Problems and Perspectives in Management, Volume 23, Issue 2, 2025

4.2.SMA application level

Only nine out of sixteen SMAs mentioned in sur-
veys of manufacturing companies in Vietnam
have been applied, including lifecycle costing,
quality costing, target costing, integrated perfor-
mance measurement, strategic pricing, balanced
scorecard, customer profitability analysis, bench-
marking, and attribute costing, denoted respec-
tively as SMA1 to SMA9, presented in Appendix C.

Due to the limited adoption of SMA among man-
ufacturing enterprises and the potential confu-
sion some methods may cause for survey par-
ticipants, the remaining methods were excluded.
Another reason is that the limited financial and
human resources of these enterprises have made
the implementation of these methods even more
challenging.

Descriptive statistical data for the variables from
SMAL1 to SMAY, based on a survey sample of 650
observations, reveal that their minimum values
range from 1 to 2, while their maximum values
are 5; a scale of 1 to 5 is used for measurements.
According to the mean values of the variables,
which range from 3.64 to 3.73, the majority of re-
spondents rate the parameters being studied rel-
atively highly, nearly a 4 on a 5-point scale. The
standard deviation of the variables, which ranges
from 0.599 to 0.671, indicates that ratings around
the mean value do not vary significantly. The aver-
age values of factors such as SMA1 (3.70 + 0.627),
SMA5 (3.73 + 0.644), and SMA9 (3.70 + 0.607)

Table 1. Results of the evaluation of the outcome measurement model

CR oL : Composite : Heterotrait-
Factors (0.6-0.95) (>0.7) AVE (>0.5) reliability Monotrait Ratio
: : : (0.6-0.95) (HTMT)
ATP

BT>

TAR . 0.831-0.883 .

A e 0852 08160863 0693 . Accepted
CEO 0.838-0.866 0.723 Accepted
BOA o OB 08440904 0759 . Accepted
D e ———— s DA DT L e OO _Accepted
SIZx SMA - LTD 0.2 Accepted

Note: Perceived environmental uncertainty (PEU); Applied technology (ATP); Business strategy (BTS); Accountant qualifications
(ASQ); Risk-taking tendencies (TAR); Accounting information systems (AIS); Managerial characteristics (CEO); The benefit-cost
relationship (BCA), Strategic management accounting techniques (SMA); Investment decision-making (LTD); Firm size (SIZ).
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are higher than those of the other variables, indi-
cating that respondents perceive these factors as
more significant than the others.

4.3. Measurement model evaluation
results

4.3.1. Evaluating the results of the measurement
model

The processing results by SMART PLS 4.0 of the
variables PEU, ATP, BTS, ASQ, TAR, AIS, CEO,
and BCA have the following values: (i) internal
consistency reliability; (i) convergent validity;
and (iii) discriminant validity, which all meet the
requirements and are summarized in Table 1.

4.3.2. Structural model evaluation
4.3.2.1. Assessment of multicollinearity

VIF (Variance Inflation Factor) coeflicient is great-
er than or equal to 5, multicollinearity is likely to
appear in the model. If VIF is between 3 and 5,
multicollinearity may occur, while a VIF less than
3 usually indicates no multicollinearity (Hair et
al., 2017). Processing with SMART PLS 4, the VIF
coefficient results of all independent variables are
less than 3, so it can be concluded that multicol-
linearity does not occur in the model, and the de-
tails are presented in Appendix E.

Table 2. Direct effect hypothesis testing

4.3.2.2. Assessing the significance and relevance
of relationships in the model

The Bootstrap analysis method with 5,000 itera-
tions was used to evaluate the impact of relation-
ships between research concepts. The path coefli-
cient shows the level of influence between concepts.
The statistical significance of these coeflicients is
determined through the standard error obtained
from the Bootstrap results table, which presents
the direct impact test results in Table 2.

The results of structural model testing show that
all hypotheses from Hla to H9 are accepted with a
statistical significance level of p < 0.05. Specifically,
the factors PEU, ATP, BTS, ASQ, TAR, AIS, CEO,
and BCA positively impact the application of SMA
and also affect LTD. In addition, the application
of SMA is also confirmed to positively impact
LTD, clarifying the mediating role in the research
model. In addition, the firm size moderator vari-
able (SIZE), when combined with the application
of SMA, also shows a statistically significant im-
pact on LTD, emphasizing the role of capital size
in investment decision-making.

The study tested the indirect effects to assess the me-
diating role of applying the SMA technique in the
relationship between the independent variables PEU,
ATP, BTS, ASQ, TAR, CEO, BCA, AIS, and LTD.
The results are presented in Table 3.

Hypothesis Impact Relationship Path Coefficient t-value ?:é%‘:; Conclusion
Hila : PEU > SMA 0.178 i 6.892 0.000 Accepted
Wb PEUSLTD 0.082 3388 . 0.000 Accepted
‘Ha ATP > SMA 0.093 3732 0000 Accepted
b ATP SLTD 0.128 S s251 0 0000 Accepted
Ha BTS > SMA 0.200 7354 0000 Accepted
Wb BTS>TD 0.080 3106 0000 Accepted
e ASQ; o s s Accepted
‘Hsa ' TAR > SMA 0.148 7009 o0 Accepted
‘Wea AIS>SMA 0.199 7454 Accepted
D ASSLTD 0077 299 Accepted
H7a CEO - SMA 0.085 3.465 Accepted
Wb CEO>LTD 0.296 13970 Accepted
‘W8 BCA-> SMA 0.056 2557 Accepted
W8 BCA-> LTD 0.088 Canms Accepted
Ho ' SMA-> LTD 0.318 9959 . o0 Accepted
IR . o S'i\}IA : o 002 6683 S R ) §
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Table 3. Indirect effect hypothesis testing

. ‘ . . i Standardized : Sample ! Deviation : ‘ .
Hypothesis Impact relationship . impact factor (0) Meanp(M) (STDEV) P-value Conclusion
Hic i PEUS>SMA-SLTD 0.057 {0057 i 0010 ¢ 0000 Accepted
H2c ATP - SMA - LTD 0.030 0.030 0.008 0.000 Accepted
H3c BTS - SMA = LTD 0.064 0.063 0.011 0.000 Accepted
H4b ASQ - SMA = LTD 0.082 0.082 0.012 0.000 Accepted
H5c TAR - SMA = LTD 0.047 0.047 0.008 0.000 Accepted
Hé6c AIS - SMA - LTD 0.063 0.063 0.011 0.000 Accepted
H7c CEO - SMA - LTD 0.027 0.027 0.008 0.001 Accepted
H8c : BCA - SMA - LTD : 0.018 : 0.018 ¢ 0007 0.015 : Accepted

The results above show that all impact relationships’ SMA, which means that the hypotheses from Hlc-
indirect effect values are statistically significant at H8c are accepted.

the 5% level. Bootstrapping results show that the

95% confidence interval does not contain the value 0. SMA’s adjusted coefficient of determination (ad-
Thus, there is an impact of the factors ASQ, BTS, AIS,  justed R?) reached a value of 0.712. According to
PEU, TAR, ATP, CEO, and BCA on LTD through Hair et al. (2017), the R* value is evaluated as fol-

ASQ1 b SMA1 '\SMA2'\ SMA& SMA4 SM.A5 S}\Mﬁ ;MA7 /SMAs SMAS
s T e T i, / : N
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ATP2 ,__ 072,
o
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ATPA* ome™ - 0.200 10— SIZ
A

ATPS
Siz

BCAT o
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BCA2 «——oead
P 04~
BCA3
HTS1‘
N
BTS2 .‘__:c 778
T
BTS3 e 7y ==
—— 0810~
BTS4 __ore
BYS5 ¢ o7
-
BTS6
CEOt,
0851
CEO2 & ypp
T —
CEQ3 t.__, 0™
cEo4”
ASt,
08 __
AlS2 «—;ceq
— 081
AlS3 ‘_____u i

Als4 AlS

0.082

0.128

0.088

b 7 / \ Sy T,
OBI087 0970 6765 g gt N 7es 081 0,406 0784
e

—~ / \ Ry e
PRl .—// «'/ K/ v v . \A \‘L ‘\"‘.
LTP1 LTD10 LTD2 LTD3 LTD4 LTDS LTDS LTD7 LTD8 LTD9

Figure 2. Path model based on SMARTPLS 4.0

http://dx.doi.org/10.21511/ppm.23(2).2025.65 895



Problems and Perspectives in Management, Volume 23, Issue 2, 2025

lows: above 0.67 is good, from 0.33 to 0.67 is aver-
age, and from 0.19 to 0.33 is weak. Therefore, the
research model demonstrates strong explanatory
power, indicating that the independent variables
explain 71.2% of the variation in the variable SMA.
The remaining 28.8% may come from factors out-
side the model or random errors in the measure-
ment process. The adjusted R® reached a value of
0.712. R? value is evaluated as follows: above 0.67 is
good, from 0.33 to 0.67 is average, and from 0.19 to
0.33 is weak. Therefore, the research model shows
strong explanatory power, indicating that the in-
dependent variables in the model explain 71.2% of
the variation in the SMA variable. The remaining
(28.8%) may come from factors outside the model
or random errors in the measurement process.

5. DISCUSSION

The research findings indicate that PEU, ATP, BTS,
ASQ, ATR, AIS, CEO, and BCA significantly in-
fluence SMA and LTD. Moreover, the results con-
firm that SIZ plays a moderating role in the rela-
tionship between SMA and LTD, suggesting that
the effectiveness of SMA in supporting investment
decision-making may vary depending on organi-
zational scale.

These findings are consistent with the stated re-
search objectives, validating the proposed re-
search model and hypotheses. The study suc-
cessfully meets its aim of identifying key drivers
of SMA adoption and understanding how these
techniques contribute to more informed and stra-
tegic investment decisions within Vietnamese
manufacturing enterprises.

5.1. Impact of PEU, ATP, AlS, BTS,
TAR, BCA, CEO, ASQ on SMA
and LTD

The results indicate that Perceived Environmental
Uncertainty (PEU) positivelyinfluences SM A adop-
tion. This finding is consistent with prior studies
by Pavlatos and Kostakis (2015) and Oyewo (2022),
which suggest that in volatile environments, busi-
nesses tend to apply SM A to mitigate risks and sup-
port investment decision-making. In the context
of Vietnam, characterized by fluctuations in raw
material prices, supply chain disruptions, and fre-
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quent changes in regulations, to limit this situation,
enterprises apply SMA to enhance the adaptability
and risk management of companies, in which en-
vironmental instability plays a driving factor. The
study comments are also consistent with previous
research by Nguyen et al. (2023). PEU also posi-
tively impacts investment decision-making (LTD),
reflecting that under uncertain conditions, busi-
nesses rely more on strategic management tools to
analyze risks, assess market trends, and make ap-
propriate investment choices.

Applied Technology (ATP) has a positive impact
on SMA adoption, consistent with the findings
of Abdel-Kader and Luther (2008). Technological
advancement facilitates faster data processing,
strengthens interdepartmental communication,
and enhances risk monitoring and control. The
availability of real-time data through modern sys-
tems supports timely and accurate decision-mak-
ing. ATP also positively contributes to investment
decisions, enhancing firms’ analytical, planning,
and performance evaluation capabilities.

Business Strategy (BTS) also influences the appli-
cation of SMA (Marlina et al., 2023), indicating
that firms with a clear strategic orientation tend
to implement SMA tools to optimize performance
and seize market opportunities. This observation
aligns with Ojra (2014), who found that pioneering
firms often invest in SMA to maintain a competi-
tive edge. BTS also positively affects investment
decision-making, serving as a guiding framework
for setting long-term goals and prioritizing in-
vestment initiatives. However, as emphasized by
Kourdi (2003), achieving long-term investment ob-
jectives requires integrating multiple factors such
as technological innovation, operational efficiency,
and scale expansion, not relying on strategy alone.

Accounting Staff Qualification (ASQ) emerges as
the most influential factor affecting the adoption of
SMA, which is in line with the studies by Rasheed
and Siddiqui (2019) and Ly and Hung (2024).
Highly qualified accounting personnel better un-
derstand the purpose of SMA and are more ca-
pable of implementing it accurately and effectively.
This contributes to improved analysis, cost control,
and decision-making processes within the orga-
nization, underscoring the pivotal role of human
capital in strategic accounting transformation.
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Risk-taking Tendencies (TAR) have a positive in-
fluence on SMA adoption, reflecting that firms
with greater risk tolerance tend to be more pro-
active in using strategic tools to anticipate and
respond to environmental uncertainty. Liem and
Hien (2020) support this result, noting that enter-
prises operating in highly dynamic markets adopt
SMA to improve resilience, cost control, and com-
petitive advantage.

Accounting Information Systems (AIS) enable
SMA implementation (Nga, 2020) and positively
influence investment decision-making. This find-
ing supports studies by Fitriati and Mulyani (2015)
and Oladele et al. (2023), which emphasize that ef-
ficient AIS enhances the quality of accounting
information, supports internal control, and im-
proves decision-making. In the context of manu-
facturing firms in Central Vietnam, AIS facilitates
market trend forecasting, cost-benefit analysis,
and strategic investment planning aligned with
organizational goals.

CEO characteristics significantly affect both SMA
adoption and investment decisions. This supports
the study by Ngoc (2023), which emphasizes the
central role of leadership in shaping strategic di-
rection and promoting SMA integration. CEOs
with strong leadership and strategic vision foster
an environment conducive to SMA application
and more effective investment planning. Rasheed
and Siddiqui (2019) also highlight that manage-
rial competence is foundational in driving strate-
gic initiatives and integrating SMA into organiza-
tional processes.

The benefit-cost relationship (BCA) has a positive
influence on SMA adoption, in line with the study
by Tan (2021), which shows that when managers
perceive the benefits of SMA as outweighing the
associated costs, they are more likely to support
its implementation. Significantly, BCA strongly
impacts investment decision-making, supporting
the cost-benefit theory of Prest and Turvey (1965),
which underscores the importance of evaluating
trade-offs in strategic decisions. Carpentier et al.
(2005) further argue that optimizing cost and de-
cision-making time is crucial for sustaining com-
petitiveness in dynamic markets. Therefore, BCA
enhances rational investment choices and contrib-
utes to sustainable competitive advantage.

http://dx.doi.org/10.21511/ppm.23(2).2025.65
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5.2. Impact of the adoption
of SMA on LTD

The hypothesis testing results reveal that applying
SMA directly and meaningfully impacts investment
decision-making (LTD). This underscores SMA’s
crucial role in supporting strategic and forward-
looking decisions within organizations. This finding
aligns with Shil and Das (2018), who emphasized that
techniques such as Just-In-Time (JIT), the Balanced
Scorecard (BSC), and target costing positively in-
fluence the quality and effectiveness of investment
decision-making.

In the Vietnamese context, Anh et al. (2022) fur-
ther affirm the importance of integrating SMA into
strategic planning. These tools not only strengthen
cost evaluation and control mechanisms but also of-
fer valuable analytical and forecasting capabilities,
thereby enhancing the overall quality and reliability
of investment decisions.

5.3. Impact of PEU, ATP, AlS, BTS,
TAR, BCA, CEO, and ASQ on
LTD through SMA application
intermediary

Based on quantitative analysis, this study confirms
that factors such as PEU, ATP, AIS, BTS, TAR, BCA,
CEO, and ASQ all significantly influence LTD
through the mediating role of SMA application.

Notably, ASQ is identified as the most impactful
factor, reinforcing the view that highly qualified ac-
countants play a pivotal role in effectively applying
SMA tools to support strategic planning. This find-
ing aligns well with Nguyen and Nguyen (2021) who
emphasized that accountants’ qualifications and
awareness of environmental uncertainty enhance
SMA adoption in volatile business contexts.

Conversely, BCA, while still relevant, shows the
weakest indirect effect. This suggests that although
cost-effectiveness considerations are important in
managerial thinking, they are not decisive in SMA
implementation or in ensuring the effectiveness of
SMA in investment decision-making (Tan, 2021).

Furthermore, BTS and TAR also play prominent
roles in promoting flexible and effective SMA ap-
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plications under dynamic market conditions. This
finding is consistent with the views of Hung (2023)
and Liem and Hien (2020), highlighting that a clear
strategy combined with proactive risk management
not only enables effective use of strategic accounting
information but also fosters an information-driven
decision-making culture, an essential foundation
for sustainable growth and long-term competitive
advantage.

In addition, AIS, ATP, and CEO are identified as fac-
tors that influence investment decisions through the
mediating role of SMA application. This result is fur-
ther supported by expert interviews, demonstrating
consistency between quantitative data and practical
insights regarding the crucial role of these factors in
the effective deployment of SMA.

5.4.lmpact of SIZ moderator variable
on PEU, ATP, AIS, BTS, TAR, BCA,
CEO, ASQ, and LTD

Findings from the study reveal that SIZ, the
moderating variable, significantly influenc-

es LTD through the mediating role of SMA.
Specifically, the relationship between SMA and
LTD demonstrates a statistically significant im-
pact, reinforcing the critical role of SMA in sup-
porting enterprises in making effective invest-
ment decisions.

At the same time, SIZ also positively influences
the adoption of SMA. Larger enterprises typically
have more favorable conditions regarding resourc-
es, management systems, and technological capa-
bilities, which enhances their ability to implement
SMA more effectively. Better application of SMA
improves the quality and strategic alignment of
investment-making decisions.

Thus, it can be affirmed that SIZ affects the qual-
ity of investment decisions directly and indirectly
through the adoption of SMA. This underscores
the importance of scaling up and strengthening
strategic management capabilities to enhance
decision-making effectiveness amid increasingly
fierce competition and a continuously evolving
business environment.

CONCLUSION

This study investigated the factors influencing the application of SMA and the impact of this application
on investment decision-making within Vietnamese manufacturing enterprises. The primary objective
was to provide empirical evidence on these relationships to support theory and practice.

The study identified that SMA application is significantly and positively influenced by eight key fac-
tors: accounting staff quality, business strategy, accounting information systems, perceived envi-
ronmental uncertainty, risk-taking tendencies, applied technology, managerial characteristics, and
cost-benefit analysis, with accounting staff quality having the most decisive impact. More impor-
tantly, the study found that applying SMA has a strong, positive, and direct effect on the effective-
ness of investment decisions. Firm size also moderates the relationship between SMA and invest-
ment decisions, with the benefits of SMA application being more pronounced in larger enterprises.

Based on these findings, the study proposes practical implications to help businesses enhance their
capacity to apply SMA to support investment decision-making better. Specifically, enterprises
should focus on developing the professional qualifications of accounting staff while ensuring close
coordination between business strategy and accounting information systems to optimize SMA ap-
plication. Additionally, regulatory agencies and policymakers should promote training programs
to improve the professional capabilities of accounting personnel and support the adoption of mod-
ern technologies to enhance strategic management effectiveness in manufacturing enterprises.

Further research could expand the scope of investigation to other industries or more diverse cultural
contexts within Vietnam to assess the applicability and generalizability of the research findings.
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APPENDIX A

Table Al. Scale measuring factors in the research model

Observational
. : Measurement Scale Source
Variable
Perceived Environmental Uncertainty (PEU)
PEU1 i The company finds it difficult to predict changes in the legal and economic environment.

Sumkaew (2016),
Expert’s
recommendation

PEU6 i Consumers are susceptible to product prices.
Applied Technology (ATP)
ATP1 i Technology op‘nm|zes employee workflows and manages information effectively.

Al-Omiri and Drury

(2007),
»»»»»»»»»»»»»»» Azudin and Mansor
,,,,,,,,,,,,,,, (2018)
ATPS i The company invests in software to support accounting tasks.
Benefit Cost Analysis (BCA)
§The company is willing to invest in costs, facilities, technology,  training resources.
The benefits derived outweigh the costs when the company applies cost-management TaEr:(;()ze?tz’i),
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ accounting recommendation
BCA3 : The cost of management accounting is justified by the benefits it brings to the company.
Accounting Staff Qualification (ASQ)
........... AsQl ; Accounting staff supports the development of the company’s business strategy.
,,,,,,,,,,, ASQ2 Accounting staff have at least a bachelor’s degree in accounting or finance i Soaetal. (2022),
........... AsQ3 Accounting staff are familiar with strategic management accounting techniques Expert’s
ASQ4 Accoun‘ting staff can analyze business issues and relate them to financial results and other recommendation
strategies.
Risk Acceptance Trends (ATR)

ATR1 When faced V\./i-th uncertain_ty in.decision—.malﬁing,_the compgny tends to adopt a cautious L dhi
"""""""""""""""" approach, waiting for the right time to minimize risk from mistakes. lem and fien
_ATR2 Managers need to take bold actions and have a daring personality to achieve company goals. E(issl(')t)’ls

ATR3 The company is willing to face risks and failures when applying modern management accounting i  rocommendation

techniques.
Business Strategy (BTS)
............ BTS1 : Expanding distribution channels for domestic and international markets.
............ BTS2 The company is always a pioneer in designing and promoting products Marlina et al.
............ BTS3 The company produces products based on customer requirements. E(fggft),’s
,,,,,,,,,,,,,,, BTS4 Focus on post-sales service policies. i recommendation
BTS5 i Investing in products and technology and creating a future ecosystem.
Manager Characteristics (CEO)
........... CEOl Theﬂg‘\(\‘/ur)gr/manager understand'sms“tuljg‘tegic management accggpﬁﬂg techniques.

CEO? The owner/manager highly values the usefulness of strategic management accounting
"""""""""""""""" i techniques for the company.

CEO3 ;The owner/manager is willing to incur costs to apply strategic management accounting Ngoc (2023),
"""""""""""""""" i techniques. Expert’s

CEO4 ;The owner/manager provides equipment for staff to implement and apply strategic recommendation
"""""""""""""""" i management accounting.

CEOS The ow_ner/manager supports s.taﬁ'ing (hiring skilled accounting staff) to implement and apply

strategic management accounting.
Accounting Information System (AIS)

AlST A high-quality accounting information system can promote and encourage the adoption of new

management accounting methods 'ncludlng strategic management accounting.

AIS2 ;AIS data is always available every quarter and provides timely information for the company’s NEi;iStz’S),

; accounting activities .
recommendation

es information that cor tes to the implementati ife-cycle cost analysis

: AlS prowdes information supportmg strategm decision- makmg and control.
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Table A1l (cont.). Scale measuring factors in the research model

Observational : :
. : Measurement Scale i Source
Variable :
Strategic Management Accounting (SMA)
SMA1 { Attribute cost techniques
Cadez and Guilding
(2008),
Expert’s
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, recommendation
Stra‘tegicﬁpricing
Corjj tor position monitorin
: Customer profit analysis
Investment Decisions (LTD)
; Invgstmeﬁnt in new production systems
Expanding the current scale to i se existing production capacit
Repﬂl g old production lines to rove operational efﬁcie'r]"c'yﬁz‘a“rj‘d protect the environm
Replacing equipment to enhance production capacity Virlics (2013)
Kemuma( 2014),
Expert’s
recommendation
LTD10 i Investing in information technology and digital transformation

SURVEY FORM

Dear Sir/Madam.

Our current research project, “Factors Influencing the Application of Strategic Management Accounting
Techniques and Their Impact on investment Decision Making in Manufacturing Enterprises in
Vietnam,” aims to determine the factors that influence the use of strategic management accounting
techniques and how they affect manufacturing enterprises’ investment decision-making. We will use
your insightful comments as a starting point to improve this research. We guarantee that any data gath-
ered during the interview, including your personal information, will be kept private and used only for
research.

[. COMPANY INFORMATION

1. Company Name

2. Company Address

3. Main Production Sector

Mechanical Engineering and Machine Manufacturing
Textile and Footwear

Chemical Production and Building Materials
Electricity and Gas Production

oood

904 http://dx.doi.org/10.21511/ppm.23(2).2025.65
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O Electronic Components and Equipment Manufacturing
0 Pharmaceutical and Medicinal Product Manufacturing
O Other

4. Number of Employees (persons)
0 100

0 100-150
O >150

N

Capital Scale (billion VND)

0O 50-100
0O 100 -150
0O 150-200
0 >200

|. RESPONDENT INFORMATION
1. Full Name:
2. Education Level:

O Bachelor’s Degree
O Postgraduate Degree

3. Position:

O Legal Representative
O Senior Management
O Middle Management

4. Area of Work:

00 Management
O Management Accounting
O Auditing

I1l. SURVEY CONTENT

1. OVERVIEW OF LINKED RESEARCH ON THE SUBJECT

Tayles (2011) defined strategic management accounting as the process of supplying and evaluating rival
data to assist in the creation and tracking of business plans, while Langfield-Smith (2008) highlights
the significance of strategic management accounting for competitor activity. Cost techniques, planning,
control, evaluation, customer accounting, competition accounting, and strategic decision-making are
the five primary categories of strategic management accounting approaches. The use of these methods
has also been found to be pertinent to businesses’ long-term decision-making.

http://dx.doi.org/10.21511/ppm.23(2).2025.65 905
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2. SURVEY CONTENT

Question 1: Please indicate your level of agreement regarding the following statements related to your
enterprise. For each statement, please circle only one number from 1 to 5. Each level is defined as follows:

1: Strongly disagree; 2: Disagree; 3: No opinion; 4: Agree; 5: Strongly agree.

Table B1. Measurement scales for factors influencing the application of strategic management
accounting

Answer
1.2 3 45

Scale

Perceived Environmental Uncertainty

companies to anticipate shifts in the legal and

portant factor to consumers.

When using these strategies, the business owner’s gains are equal to the consultation fees paid to
i organizations and specialists.

i Accounting personnel are capable of analyzing corporate problems and connecting them to other
i strategies and financial outcomes.

i The business frequently takes a cautious approach when faced with uncertainty in decision-making,
aiting for the ideal opportunity to reduce the likelihood of making poor choices.

i The business is prepared to take chances and experience setbacks while using contemporary
i managerial accounting methods.

he company’s goals.

i Senior management equips staff members with the tools they need to adopt and implement SMA
techniques.

The use of these strategies is continuously encouraged by senior leadership.

i The senior leadership is dedicated to making sure there are enough resources available for the use of
: SMA approaches.

906 http://dx.doi.org/10.21511/ppm.23(2).2025.65
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Table B1 (cont.). Measurement scales for factors influencing the application of strategic management

accounting
Answer
Symbol Scale P S S
1:2:3:4:5
__AIS i Accounting information systen : o
AlS1 ;The adoption of innovative managerial accounting practices, such as strategic management accounting, ;
3N be supported and encouraged by an excellent accounting information system (AIS). IS RO SOV SR
~AIS2  :Tocarry out the business’s accounting operations, AlS data is regularly made available every quarter. & & & & &
.AIS3 | : The information that AlS offers helps the business’s lifecycle cost analysis function. i
AlS4 The IT system provides information to support the control and strategic decision-making of the

enterprise.

Question 2: Please indicate the level of application of SMA techniques by circling only one number from
1 to 5 according to the following scale:

1: Not applied at all; 2: Rarely applied; 3: Occasionally applied; 4: Frequently applied; 5: Very frequently

applied.

Table B2. Strategic management accounting techniques and their level of application

Symbol

SMA techniques

Level of
application

1.2 3 4 5

SMA1

SM2

SMA3

SMA4

SMAS

SMAG6

SMA7

SMA8

SMA9

Attribute Costing Technique
i This technique identifies the costs of each activity and allocates those costs to products or services
i based on the level of usage of each activity.

i Target Costing Technique

: Cost management is used to quantify and minimize the costs of a product during the design and
development process.

i Target Cost = Target Selling Price — Target Profit.

Quality Costing Technique

This technique measures the costs of activities related to product quality, including preventing non-
conforming products, inspecting product quality, and handling defective products.

i Value Chain Costing

This technique allocates costs to activities that help the company assess and develop its strategic
position, analyze its location, and understand competitive costs.

i Benchmarking

This involves comparing the operational efficiency of the company with the best firms in the same
industry or in different industries.

i Balanced Scorecard

This measures the company’s performance based on four perspectives: financial, customer, internal
processes, and learning and growth.

: Strategic Pricing :
This involves calculating costs for various strategies of the company and assessing the impact of these

strategies on the company’s effectiveness and profitability.

: Monitoring Competitive Position

This technique involves monitoring the company’s competitive position within its business sector and
evaluating the strengths and weaknesses of the company in relation to competitors in the market.

Customer Profitability Analysis
This technique calculates the costs and revenues associated with each customer to determine that
i customer’s contribution to the company’s profit.
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Question 3: Please indicate your level of agreement regarding the following long-term decisions related
to your company. For each item, please circle only one number from 1 to 5. Each level is defined as fol-
lows: 1: Strongly disagree; 2: Disagree; 3: No opinion; 4: Agree; 5: Strongly agree.

Table B3. Types of investment decisions and level of application

Symbol : Scale Answer
LD Investment Decision 123 45
o Lmb2 The decision to invest in a new production system.

he company is investing in research and development to remain at the forefront of technology and
inew products.

LTD10 :Investmentin brand and market development.

Question 4: Please indicate the difficulties or experiences encountered when applying advanced mana-
gerial accounting techniques in your company.

Question 5: In the future, your company plans to apply additional advanced managerial accounting
techniques, which are?

If you would like to receive the survey results, please contact us via email: maitquynnhu@duytan.edu.vn.
Thank you for taking the time to participate in the interview.
Wishing you good health and success!

APPENDIX C

Table C1. Descriptive statistics about the samples

Demographic Category Frequency Percentage
Survey participants N=650
Business Owner/Legal Representative : .85
Senior Manager ..323
Middle Manager : 242
Company Size N=650
5-100 billion VND 228
151-200billion VND : ..189
5200 billion VND a1
Workforce Size : .82
<100 employees ; 193
100-150employees ..235
>150 employees ..222
Primary Industry E N=650
Mechanical Engineering, Machinery L33
Textile, Footwear ; 22
Consumer Goods Manufacturing ..102
Chemicals, Building Materials .50
Electronics Manufacturing E Lo
Energy Industry .85
Seafood Processing .97
Educational Level N=650
Undergraduate .39
Postgraduate 254
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Table C2. SMA application level

SMA Minimum Maximum Average Standard Deviation

NI N ININ NN N N
(G2 IRV IV IR O IRV IV IR U R VA IV

Table C3. Variance inflation coefficient statistics

Observed Variables VIF Observed Variables VIF
AlS1 f 1.886 {PEU3 f 2.307
W o - )
AIS3 ) ) ) 1941 PEUS 2.207
AlS4 1.924 PEU6 1.783
L s s - )
BCA2 ) ) 2053 AsQ2 2,007
BCA3 2.428 ASQ3 2.036
F 1sa0 T hsas - )
BTS2 2.034 ASQ5 2.202
R T - )
BTS4 . . . 2.131 . TAR‘Z'L‘ """ 1.613
BTS5 1.877 TAR2 2.394
s 10 g - )
CEO1 2.123 SMA1 2.181
R N 11 - )
CE03 . . . 2.322 . SMAS """ 1.718
CEO4 2.086 SMA4 2.071
R oy s - )
mI;IiDlO . . . 2.695 . SMAS """ 2.068
LTD2 2.167 SMA7 2.067
T 0 s - )
LTD4 ) ) ) 2409 sMA9 2.221
LTDS ) ) ) 2188 ATPL 1.639
LTD6 . . . 1.982 . ATR‘Z‘ """ 1.692
LTD7 2.619 ATP3 1.776
T v2 e - )
LTD9 . . . 2.362 . ATP? """ 1.682
PEU1 2.173 SIZx SMA 1.000
PEUZ H H H : 2.088 H : S
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TAI CHINH - Thdng 8/2023 @

TGNG QUAN NGHIEN CUU K¥ THUAT KETOAN QUAN TRI
CHIEN LUGCTRONG DOANH NGHIEP SAN XUAT

MAI THI QUYNH NHU

Ké'todn qudn tri chién lugc la mét phuong phdp quan ly trong ké todn, sir dung théng tin tai chinh va phi
tai chinh dé hé trg qud trinh ra quyét dinh chién Iuoc cia cdc t6 chiic. Kj thudt ké todn qudn tri chién luoc
duac coi I mét phdn ctia ké todn qudn tri chién Iuoc, cung cdp cdc cong cu, phuong phdp dé thu thap,
phdn tich va bdo cdo théng tin tai chinh va phi tai chinh lién quan dén cdc muc tiéu chién lugc ctia doanh
nghiép. Nhiéu céng trinh nghién citu cho thdy, vdn dung kj thudt ké todn quan tri chién luoc dem lgi
hiéu qud ngodi mong doi cho cdc doanh nghiép, nhdt la doanh nghiép sdn xudt, gitip doanh nghiép du

bdo nhiing hoat déng tuong lai nhdm dua ra cdc quyét dinh tét.

Tir khéa: Ké'todn quan tri chién lugc, ky thudt, van dung, doanh nghiép san xudt

LITERATURE REVIEW ON STRATEGIC MANAGEMENT
ACCOUNTING TECHNIQUES IN MANUFACTURING ENTERPRISES

Mai Thi Quynh Nhu

Strategic management accounting is a management
method within accounting that employs financial and
non-financial information to support organizations
in making strategic decisions. Strategic management
accounting techniques are considered a subset of
strategic management accounting, offering tools and
methods to gather, analyze, and report financial and
non-financial information related to a company’s
strategic objectives. Numerous research studies
indicate that the application of strategic management
accounting techniques yields unexpected benefits for
businesses, particularly in the manufacturing sector.
It aids in forecasting future activities, facilitating
effective decision-making processes.

Keywords: Strategic management accounting, techniques,
application, manufacturing enterprises

Ngay nhdn bai: 13/7/2023
Ngay hoan thién bién tap: 20/7/2023
Ngay duyét ding: 27/7/2023

Khai quat vé cac ky thuat ké toan quan tri

K& toan quan tri chién lwgc (KTQTCL) duwoc sw
dung ¢ cac qudc gia phat trién va cé thé duoc xac
dinh bdi cac ky thuat phd bién nhu sau:

- Phuwong phap tinh gia dua trén hoat dong: la
phuong phap dua trén viéc xac dinh cac hoat dong
dwoc thuc hién boi DN. Nhitng hoat dong nay dwoc

coi la nguyén nhan cudi cung cua cac chi phi gian
ti€p (Cinquini va Tenucci, 2010).

- Tinh gia theo ddc tinh san pham: La viéc tinh gia
cac ddc tinh cu thé cua san phdm ma thu hat khach
hang. Cac ddc tinh ¢ thé duoc tinh gia bao gom: cac
bién s6 vé hiéu suat van hanh, do tin cay, se“ip dat bao
hanh, mc d6 hoan thién va trang tri, dam bao cung cap
va dich vu sau ban hang (Guilding va cong su, 2000).

- Do luong hiéu qua: So sanh hiéu suéat cua cong
ty v6i tiéu chudn ly tuwong (Cinquini va Tenucci, 2010).

- Phan bd ngan sach gia tri thwong hiéu: St dung
gia tri thwong hiéu nhw mét co s6 dé quyét dinh
phan bd ngudn lyc d& hd tro/nang cao vi tri thuong
hiéu (Guilding va cong s, 2000).

- Giam sat gia tri thwong hiéu: Dinh gia tai chinh
cho mot thwong hiéu thong qua viéc danh gia cac
yéu t6 manh yéu ctia thwong hiéu nhu: lanh dao, 6n
dinh, thi treong, qudc t& hda, xu hwéng, hd tro va
bao vé két hop vodi loi nhuén lich st cua thuong
hiéu (Guilding va cong s, 2000)

- K& toan khach hang: Phan tich dé€ xac dinh thu
nhép, doanh s6 hodc chi phi phat sinh gitta khach
hang hodc cac doan khach hang (Cinquini va
Tenucci, 2010) .

- K& toan quan ly moi treong: Dai dién cho mot
phuong phap mdi st dung cho sy chuyén doi thong
tin tir ké toan tai chinh sang ké toan chi phi va can
d6i vatliéu nham tang hiéuqua vatliéu, hanché anh
hwéng va rai ro moéi treong va giam chi phi bao vé
moi truong (Jasch, 2003).

- Hé thong danh gia hiéu sudt tong thé (BSC hodc
chi s6 phi tai chinh): Mot hé thong do luwong, tap
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trung chu yéu la viéc c6 duoc thong tin vé hiéu suat
dwa trén nhu cau ctia khach hang va it st dung cac
chi s phi tai chinh. Nhitng chi s6 nay ngu y viéc theo
doi tiing budc d€ cé duoc su tin tuwong cua khach
hang valgithé canh tranh (Cinquini va Tenucci, 2010).

- Chi phi vong doi: Danh gia chi phi xuyén sudt
tat ca cac khia canh ctia hoat dong ctia mot san pham
hodc dich vu. (Cinquini va Tenucci, 2010: 258;
Guilding va cong su, 2000).

- Chi phi chat lwong: Chi phi lién quan dén cac
hoat dong chét luwong. Chi phi chédt luong c6 thé
dwoc chia lam ba loai: chi phi phong ngtra, danh gia
va chi phi that bai.

- Chi phi chién lwgc: Stt dung dir liéu chién lugc
va marketing d€ xay dung va thuchién nhitng chién
legc hiéu qua nham duy tri wu thé canh tranh
(Guilding va cong s, 2000).

- Gia ca chién luoc: Phéan tich cac chi phi chién
lugc trong qua trinh quyét dinh gia ca. Cac yéu
td chién lwoc khac bao gom: phan tng giad ca
ctia khach hang, d6 co gian gia, tang truwdng thi
treong, quy mo kinh t€ va kinh nghiém (Guilding
va cong s, 2000) .

- Muc chi phi: Thuong duoc ap
dung trong viéc thiét k& san pham va quy trinh, bao
gom tinh toan chi phi dugc phan bs bang cach trir
loi nhuan ky vong tr mot gida du doan
(khdng nam trén thi treong) 6 thé dén dugc véi chi
phi san xuat, ky thuat hay thi truong mong mudn.

tiéu

Sau d6, san pham dugc thiét k&€ nham thoa man chi
phi d6 (Guilding va cong s, 2000).

- Chi phi chudi gia tri: Mot phwong phap tinh
toan gia dua trén hoat dong, trong d6 tong chi phi
duocphanbé vao nhiing hoatdongcanthiét nhu: thiét
k&, mua hang hod, phat trién, marketing, tiép thi va
cung cap dich vu d6i véi mét san phdm hodc dich vu
(Guilding va cdng s, 2000).

Téng quan nghién citu

Phuong phdp nghién ciru

Tac gia tong hop tai liéu vé ky thuat KTQTCL ttr
cac bai bao, cac nghién cttu trong khoang thoi gian
tr ndm 2000 dén 2023 bang cach st dung cac cong
cu tim kiém nhu: Google Scholar, Scopus, hodc cac
trang web tap chi khoa hoc nhu ScienceDirect hodc
SpringerLink...

Nghién ciu tai cdc nuéc phdt trién
Langfield-Smith (2000) chi ra réng, mot loat cac

ky thuat da duoc bao gom trong khéi niém KTQTCL,
bao gom chi phi muc tiéu, chi phi vong doi, phan
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tich chi phi chién lwgc, phan tich chi phi d6i thu, chi
phi dua trén hoat dong, quan ly dwa trén hoat dong,
chi phi thudc tinh va hé théng do lwong hiéu suat
chién lwgc. Guilding, Cravens va Tayles (2000) da
chi ra 12 ky thuat KTQTCL trong nghién cttu qudc
t&€ ctia ho nhu chi phi thudc tinh, 1ap du toan gia tri
thwong hiéu, theo doi gia tri thwong hiéu, danh gia
chi phi ddi thu, theo doi vi tri canh tranh, danh gia
d6i thu dya trén bao cdo tai chinh cdng bd, chi phi
vong doi, chi phi chat lwong, chi phi chién luoc, gia
ca chién lugc, chi phi muc tiéu va chi phi chudi gia tri.

Tuong tw nhu cac két qua ctia Guilding va cfng
st (2000), theo Cravens va Guilding (2001), cac ky
thuat tap trung vao d6i thu canh tranh, danh gia hiéu
sudt cua d6i thu dua trén béo cdo tai chinh cong bd
(CPAFS) va do diém chuan (Benchmarking) duoc
x€p dau danh sach cac ky thuat KTQTCL. Tuy nhién,
cac ky thuat KTQTCL tap trung vao chi phi duoc stz
dung rdng rai hon trong cac cong ty Slovenia so vdi
cac ddi tac cua ho O Australia. Thoi gian sau do,
Cravens va Guilding (2001) da tién hanh mot
cudc diéutra twong tu 6 HoaKy bang cach bdsung ba
ky thuat ABC, danh gia hiéu sudt so sanh tiéu
chuén va do hiéu sudt tich hgp (IPM) vao danh
muc cac ky thuat KTQTCL dwoc thuc hién boi
Guilding va cong sw (2000). Nghién cttu cua ho cho
thdy viéc theo ddi vi tri canh tranh (CPM), danh gia
hiéu suat ddi thu dya trén bao cdo tai chinh cong khai
(CPAFS) va dinh gia chuan la cac ky thuat KTQTCL
duoc st dung phd bién nhat & Hoa Ky.

Nghién ctru cua Cadez va Guilding (2007) da
thém ba ky thuat méi phan tich loi nhuan khach
hang (CPA), phan tich lgi nhuan khach hang tron
doi (LTCPA) va dinh gia khach hang nhu la tai san
(VCA) vao danh sach 15 ky thuat KTQTCL duoc
nghién cttu boi Cravens va Guilding (2001). Ho da
khao sat viéc ap dung cac ky thuat KTQTCL nay
trong cac cong ty san xudt 1on nhat (theo doanh thu
tong) tai Slovenia va Australia.

El-Ebaishi (2003) va cdng si da xem xét viéc st
dung cac ky thuat KTQTCL tai mét s6 cong ty san
xuat 16n va vira ciia A-rap Xé-ut. Phan tich cho thdy,
ABC va JIT van duoc st dung nhung con han ché,
két qua nay phu hop véi bdo cao cta cac nghién ctu
duoc thuc hién & mot s6 nude phat trién. Cadez, S.
(2006) da chi ra cac ky thuat KTQTCL duoc trién
khai d€ danh gia 108 cong ty san xuat hang dau cua
Slovenia. D liéu cho thdy, cac ky thuat duoc s
dung gom: lap ngan sich von, chi phi chat lwong
san pham va danh gia hoat dong cua d6i thu canh
tranh. Dinh gia khach hang, phan tich kha nang sinh
loi tron doi cua khach hang va chi phi vong doi 1a



nhitng ky thuat it duoc st dung pho bién nhat.

So sanh v6i két qua cta nghién ctru trude do
duoc thue hién trén cac DN Croatia (Percevi¢, 2006),
két qua cua nghién cttu ctia Andrijana Rogosi¢
(2012) cho thay, trong nam gan day da xay ra mot sw
thay d6i 16n chu yéu do khiung hoang tai chinh, cac
DN 16n cua Croatia da trién khai mot hoac nhiéu ky
thuat caa KTQTCL. Puoc st dung pho bién nhat la
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(Cinquini va Tenucci, 2010; Fowzia, 2011).

Petera va cong su (2019) da diéu tra mitc do sw
dung ctia ky thuat KTQTCL va cac yéu td chinh anh
hudng dén diéu nay ¢ Cong hoa Séc. Cac ky thuat
KTQTCL dugc sit dung nhiéu nhét la 1ap k& hoach
chién luoc va 1ap ngan sach, ké toan khach hang, va
chi phi muc tiéu. [t dwoc str dung nhat la cac hé thong
do luwong hiéu sudt tich hop, dinh gia chién lugc.

tinh gia dua trén hoat déng va tinh gia chét luong.
Két qua nay twong thich véi két qua thyc nghiém
dugc bao cdo trong cac nghién cttu trudc do

Nghién citu tai cdc nuéc dang phdt trién

Chua c6 nghién cttu nao dugc tién hanh trong

BANG 1: NGHIEN CUU VE KY THUAT KE TOAN QUAN TRI CHIEN LUGC TAI CAC QUOC GIA TREN THE GIGI

S0 thur tu N&i dung ky thuat KTQTCL Nguén
Chi phi thudc tinh, lap du toan gia tri thuong hiéu, theo déi gia tri thuong
hiéu, danh gia chi phi d8i tha, theo déi vi tri canh tranh, danh gia déi tha Guilding, Cravens va
dua trén béo céo tai chinh cong bé, chi phi vong ddi, chi phi chat lugng, chi Tayles (2000)
phi chién lugc, gia ca chién lugc, chi phi muc tiéu va chi phi chudi gia tri
Chi phi d6i tht canh tranh, danh gia hiéu suat ctia déi thu dua trén bao cao Cravens va Guilding (2001)
tai chinh céng bé benchmarking 9
Phan tich lgi nhuan khach hang, phan tich Igi nhuan khach hang tron dgiva Cadez va Guilding (2007)
dinh gia khach hang 1a tai san 9
Nahién ctiu tai cic Ké toan déi thu canh tranh va dinh gia chién lugc dugc st dung R < a
g ) e rng rai nhat. Chris Guilding va cong su (2002)
nudc phat trien

ABCvalJIT

Lap ngan sach vén, chi phi chat lugng sdn pham va danh gia hoat déng clia
da6i thu canh tranh

El-Ebaishi (2003)
Cadez, S. (2006)

Phan tich Igi nhuan khach hang, phan tich Igi nhuan khach hang tron o
ddiva dinh gid tai san khach hang Cadez va Guilding (2007)
K& hoach chién lugc va lap ngan sach, ké toan khéach hang, va chi

phi muc tidu Petera va cong su (2019)

Tinh gia dua trén hoat dong va tinh gia chat lugng Andrijana Rogosic¢ (2012)

Dinh hudng chi phi san xuat, ky thuat hudng téi thi trudng va ké toan déi

A el el Semra Aksoylu va cong su (2013)

BSC Anand va cong su (2005
ABC Sartorius va cong su (2007)
ABC Khan va céng su. (2011)

Dinh hudng chi phi san xuat, ky thuat hudng téi thi trudng va ké toan déi

e — Semra Aksoylu va cong su (2013)

Nghién ciiu tai cac
nudc dang phat trién N .
K& toan khach hang va ké toan déi tha canh tranh Babajlilgrl]\glizaélo?g)ewo va
Chi phi chién lugc, lap k& hoach chién lugc, kiém soat va do ludng hiéu

suat, ra quyét dinh chién lugc, ké toan doi tha canh tranh va ké toan

khach hang
Lap ké hoach chién lugc va lap ngan sach,
K& toan khach hang, va chi phi muc tiéu.

Chi phi muc tiéu va ABC

Thapayom (2019)

Petera va cOng su (2020)

Nguyén Thi Buc Loan (2017)

Pham Duc Hi€u va

ABC, lap du todn cong su (2020)

Nghién ciiu tai Viét ABC Tran Ta Uyén va cong su (2022)
Nam ABC Nguyén Thanh Tam va
cong su (2020)
BSC Ha Nam Khanh Giao va

cong su (2022)
Ngudn: Tdc gid tong hp
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bdi canh cua nén kinh t€ dang phat trién tap trung
vao viéc ap dung cac ky thuat quan ly chi phi san
xudt dudi dang goéi hodc nhom ky thuét cu thé. Phan
l6n nghién ctru da tap trung vao viéc ap dung mot
ky thuat KTQTCL.

Vé mtc d 4p dung, hau hét cac nghién ctu
truede do cho thay sy van dung KTQTCL chi é muc
thap. Vi du, vé viéc st dung BSC, nghién ctru cua
Anand va cong su (2005) cho thdy, 45,28% cac cong
ty tai Anbo da ap dung BSC vdi trong tam 16n hon
vé mat tai chinh. Theo Sartorius va cdng su (2007),
chi 6 21 trong s6 181 DN niém yét duoc khao sat tai
Nam Phi da ap dung phuong phap ABC trong to
chttc ctia ho. Abdul Majid va Sulaiman (2008) cting
bdo cdo rang, ABC chua dugc ap dung rong rai
trong cac cong ty Malaysia. Khan va cong su (2011)
tién hanh mot cudc khao sat gitra 60 cong ty niém
yét tai Bangladesh va phat hién chi c6 6 cong ty da
stt dung BSC mot cach day du.

Semra Aksoylu va cong s (2013) thiec hién khao
sat tai DN c6 quy mo trung binh va I6n ¢ TP. Kayseri
- Thé Nhi Ky nham danh gia tac dong cta cac ki
thuat KTQTCL d6i v6i hiéu qua hoat dong ctia DN.
Céac ky thuat KTQTCL duwoc trién khai la dinh
hudng chi phi san xuat, k§ thudt hudéng téi thi
treong va ké toan doi tha canh tranh. Véi dit liéu thu
duoc tir bdo cdo hang nam cta 56 cong ty niém yét
cong khai trong khoang thoi gian 10 nam (2008-2017),
Babajide Michael Oyewo va cong su (2017) cho rang,
van dung cac ky thuat KTQTCL nhu ké toan khach
hang va ké toan d6i thu canh tranh c6 thé duy tri loi
thé canh tranh cho cac DN san xudt ¢ Nigeria.

Dé x4c dinh cac mdi quan hé gitra trién khai cac
ky thuat KTQTCL, kha nang canh tranh cta to chic
va hiéu sudt bén virng cua cac DN tai Thai Lan,
Thapayom (2019) da chi ra rang, cdc ky thuét
KTQTCL duoc thuc hién bao gom chi phi chién
lwoc, 1ap ké' hoach chién luoc, kiém soat va do lvong
hiéu sudt, ra quyét dinh chién lugc, ké toan doi thu
canh tranh va k& toan khach hang.

Nghién cuitu tai Viéet Nam

Nguyén Thi Dtic Loan (2017) da dé cap dén
phuong phap chi phi muc tiéu va ABC dwoc thuc
hién tai cac DN san xuat ¢ Viét Nam. Phuong phéap
nay cho phép nha quan tri dy dodn dwoc muc tiéu
loinhuan da xac dinh trong sudt chu ky cua san pham.

Theo két qua khao sét tai 235 DN cta Nguyén Thu
Hién(2019), viécvandungcac phuwongphap KTQT bao
gom: quan tri chi phi, du toan, danh gia rui ro, chién
lwoc va ho tro qud trinh ra quyét dinh sé gop phan cai
thién, nang cao hiéu qua kinh doanh ctia DN.
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Cling xem xét kha nang ap dung phuong phap
ABC trong cac DN san xudt 6 mot nén kinh t€ dang
phat trién, Nguyén Thanh Tam va cong su (2020)
chi ra rang, hau hét cac yéu t8 khong gay anh huong
dang ké dén kha nang ap dung ABC trong nén kinh
t& muc tiéu, ngoai trtr quy mé DN. Diéu nay cho
thdy, cac DN ¢6 quy mo 16n quan tam dén viéc ap
dung ABC hon céc la DN c6 quy mo nho.

Nghién cttu ctia Pham Duc Hiéu va cong su
(2020) tap trung vao anh hudng cua ky thuat KTQT
dén hiéu qua tai chinh ctia cac DN san xuat tai Viét
Nam. Theo d¢, cac ky thuat KTQTCL duwoc van
dung pho bién la ABC, lap du toan, phan tich loi
nhuén, danh gia hiéu qua hoat dong.

Dé xem xét quyét dinh ctia mot DN vé viéc ¢
nén thuc hién phuwong phap ABC hay khong, Tran
Ta Uyén va cong su (2022) da thuc hién khao sat tai
quéc qua dang phét trién 1a Viét Nam. Ap dung mo
hinh hdi quy Logit va kiém dinh trén mau 71 cong
ty Duoc duoc niém yét trén san chiing khoan nam
2017, nghién cttu cho thdy, cac yéu td ap lwc canh
tranh vé gia ca va chat luong, va da dang hda san
phdm c6 anh hudng dang ké dén thuc hién ABC.

Str dung két qua hoat dong san xudt kinh doanh
ctia cdc DN nam 2019, Ha Nam Khanh Giao va cong
sit (2022) da xem xét viéc van dung BSC tai Cong ty
C8 phan Khu Coéng nghiép Nam Tan Uyén (NTU)
dua trén 4 khia canh c6t 16i la Tai chinh; Khach hang;
Quy trinh ndi bg; Dao tao va phat trién. Nghién ctru
cting da cap thong tin httu ich &€ NTU xay dung cac
giai phap cu thé, phit hgp nham nang cao hiéu qua
cOng tac quan tri chién lugc.

Coéng trinh dugc thuc hién trong khudn kho dé tai
Ludn dn tién si theo Quyét dinh s6'5382 /QD-DHDT
ngay 31/12/2022 cua Truwong Dai hoc Duy Tan.
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ANH HU'O'NG CUA LY THUYET NGAU NHIEN DEN VAN DUNG
KE TOAN QUAN TRI TAI CAC DOANH NGHIEP SAN XUAT

MAITHI QUYNH NHU, NGO THI KIEU TRANG

Nghién citu nay phdn tich cdc nhdn té thudc Iy thuyét ngdu nhién va nhing dnh huéng cia né dén viéc
védn dung cdc ky thudt ké'todn quan tri chién luroc tai cdc doanh nghiép sdn xudt & mién Trung Viét Nam
qua khdo sdt 250 doanh nghiép va sir dung phuong phdp nghién citu dinh tinh két hgp véi dinh lurong.
Két qua cho thdy, viéc vin dung cdc ky thudt ké todn qudn tri chién lugc chu'a du'oc chii trong, hdu hét chi
tdp trung 6 cdc doanh nghiép lén; Cic nhdn t6 thugc Iy thuyét ngau nhién cé dnh hudng dén vin dung cdc
ky thudt ké todn qudn tri chién lugc gom: Tinh khéng én dinh ctia méi truémg kinh doanh bén ngodi, déc
diém nha qudn Iy, trinh @6 nhdn vién ké todn, mic 46 canh tranh ctia thi truéng.

Tir khda: Ly thuyét ngau nhién, ky thudt ké todn qudn tri, doanh nghiép san xudt

INFLUENCE OF CONTINGENCY THEORY ON THE APPLICATION OF
MANAGEMENT ACCOUNTING IN MANUFACTURING ENTERPRISES

Mai Thi Quynh Nhu, Ngo Thi Kieu Trang

This research analyzes factors related to the contingency
theory and their influence on the application of strategic
management accounting techniques in manufacturing
enterprises in the central region of Vietnam through a
survey of 250 businesses, employing both qualitative
and quantitative research methods. The results
indicate that the application of strategic management
accounting techniques has not received sufficient
attention, primarily focusing on large enterprises.
Factors within the contingency theory significantly
influence the application of strategic management
accounting techniques, including the instability
of the external business environment, managerial
characteristics, the expertise of accounting staff, and
market competitiveness.

Keywords: Contingency theory, management accounting techniques,

manufacturing enterprises

Ngay nhdn bai: 9/11/2023
Ngay hoan thién bién tap: 27/11/2023
Ngay duyét ding: 4/12/2023

Pat van dé

K& toan quan tri chién lugc (KTQTCL) la mot khai
niém khd mdi tai Viét Nam, day cling la mdt trong
nhitng van dé dang dwoc dé cap thong qua cac nghién
cttu ly luan va su van dung thuec tién tai cac doanh
nghiép (DN). KTQTCL la qua trinh nhan dién, tap

hop va phan tich thong tin k& toan dé tro gitip cho cac
nha quan ly dua ra cac quyét dinh chién lwgc va danh
gia hiéu qua hoat dong ciia DN (Zhang va cong su,
2015). KTQTCL ddt trong tam vao cac thong tin vé
nhiing tinh hudng kinh doanh bén ngoai, cac thong
tin phi tai chinh hodc cac thong tin noi bo khac anh
hudéng dén quyét dinh kinh doanh ctia DN. Véi su
hoi nhap cua nén kinh t€ thé gidi, khong thé phu
nhan viéc 4p dung KTQTCL t&t hon c6 thé hd tro dac
I cho cac DN hoat dong canh tranh trong xu hwéng
thi treong hién tai. DN dong vai tro quan trong trong
nén kinh t€, dac biét la DN san xuét, thong qua viéc
gia nhap T6 chitc Thuwong mai Thé gidi (WTO), cac
DN san xudt ¢6 co hoi thuan loi mo rong hop tac dau
tw, lién doanh lién két, chuyén giao cong nghé, dong
thoi tan dung duoc loi thé nham nang cao nang luc
canh tranh.

Mién Trung Viét Nam la mot khu vuee c6 nén kinh
t€ da dang, v6i nhiéu DN san xuat hoat dong trong
cac nganh khac nhau. DN 6 mién Trung thuong hoat
ddng bao gom san xudt va ché bién thwc pham, dét
may, dién tt, 6 t6 va cac nganh cong nghiép ché bién
khac. Véi viéc c6 nhiéu khu cong nghiép va khu ché
xuat hd tro san xut, tao diéu kién thuan loi cho viéc
hinh thanh cdc chudi cung tng va giam chi
phi san xuat.

Bén canh cac co hoi, cdc DN san xuat tai Viét Nam
ndi chung va tai khu vuc mién Trung noi riéng, kha
nang tiéu thu san pham cua thi treong ndi dia con
thap dan dén han ché viéc kich thich cdc DN nang cao
hiéu qua san xuat, cai cach co cdu mat hang. Dong
thoi, ciing thuong xuyén chiu anh hwéng cua cac
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tham hoa ty nhién nhu la lut va bao, c6 thé anh
hudng dén qua trinh san xuat. Nhin chung, da phan
cdc DN chwa dinh ra duoc chién luoc va chinh sich
canh tranh san pham dé c¢6 thé chu dong canh tranh
dé chiém thi phan tiéu thu san pham trén thi truong
trong nude va thé gidi. Vi vay, DN san xuat can c6 hé
thong cung cdp va phan tich di liéu KTQT vé DN va
d6i thu canh tranh ctia minh, d€ stt dung trong kiém
soat va phét trién chién luoc kinh doanh béng cach
van dung cac ky thuat KTQTCL.

Nghién ctru nay phan tich anh huédng caa su bién
dong vé cac yéu td thude 1y thuyét ngau nhién bao
gom tinh khong 6n dinh cia moi treong kinh doanh
bén ngoai, dac diém nha quan ly, trinh d nhan vién
ké toan, mirc d§ canh tranh cua thi truong dén van
dung cac ky thuat KTQTCL tai cac DN san xuat o
mién Trung, tir d6 thao luén va dua ra mot sd khuyén
nghi d6i véi cac nha quan tri va cac bén ¢ lién quan.
Téng quan nghién ctiu va co s& ly thuyét

Téng quan nghién ciru

Bruns va Kaplan (1991) xac dinh, canh tranh chinh
la nhén t6 quan trong nhat khuyén khich cac cht DN
van dung mot hé thdng chi phi méi trong DN. Trong
khi d6, Guilding va McManus, 2002 da xac dinh mttc
d6 canh tranh cua thi treong anh huong thuan chiéu
dén viéc st dung mot trong nam ky thuat k€ toan
khach hang phan tich loi nhuén ctia phan khiic khach
hang tai cac DN Australia. Bangara (2011); Arithi
(2001) da thyee hién cudc nghién ctru vé viéc van dung
KTQTCL trong cac DN c6 quy mo 16n tai Nairobi.
Nhu vay, c6 thé thay viéc van dung ki thuat KTQTCL
chiu tac dong cua nhan t6 quy mo, van hda kinh
doanh va mitc d6 canh tranh cta cac d6i thu cung
nganh. Nhing phat hién trén khong nhat quan véi
cac nghién ctru triede day ctia ho duoc tién hanh. Méi
mot DN thuong ¢d cac chién lwgce kinh doanh khac
nhau nham tao ra sw khéc biét so v6i d6i thu canh
tranh va nang cao hinh anh thwong hiéu (McLellan
va Moustafa, 2011). Vi vay, cac DN phai thay doi
chién lwgc d€ thich nghi v6i su thay d6i méi truong, tat
ca cac yéu to cua td chire, nhu ciu truig, chién luoc, hé
thong, con nguoi, van hoa... can phai duoc thay doi
cung mot lte d€ dat duoc tinh nhat quan va hiéu qua
t0 chirc cao hon (Ghasemi va cong s, 2016), (Cinquini
va Tenucci, 2010). Nik Abdullah va cong su (2022)
cho rang, trong thap ky qua, van dung KTQTCL da
thu hat dugc s quan tam dang ké cua gidi hoc thuat
va cac to chtec kinh doanh. Cac ky thuat KTQTCL
thuc su mang lai nhiéu loi ich cho cac DN diéu nay
da duoc thé hién rd qua nghién ctru thuc tién KTQTCL
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trong kinh doanh ctia nhom tac gia. St dung cach
tiép can xem xét tai liéu cd hé thdng dé€ xac dinh dong
co dé€ van dung KTQTCL, cac yéu t6 vé mirc d6 canh
tranh, chién lwgc kinh doanh, co cdu t6 chirc, quy mod
t0 chirc, cong nghé t6 chirc, hiéu qua hoat dong cta
t0 chire ¢ tac dong dén dé tai nghién ctu.

Pavlatos va Kostakis (2015) xem xét mdi lién hé
gitra cac yéu t6 van dung ky thuat KTQTCL va hiéu
sudt hoat dong ctia cdc DN thudc linh vuc khach san
6 Hy Lap va chiing minh rang, c6 07 yéu t3 tac dong
lén viéc st dung ky thuat KTQTCL, trong do6 su
khong chéc chén vé moi truong 1a yéu t& anh hudng
16n nhat, dong thoi ky thuat KTQTCL duoc st dung
nhiéu nhat la k& toan d6i thu canh tranh. Cuing quan
diém trén, Amara va Benelifa (2017) nhan dinh sy
khong chéac chan ctia méi truong kinh doanh su 1a
mot trong cac yéu to dau tién anh huwong dén van
dung ky thuat KTQTCL va khi cac DN chiu rui ro
cao thi c6 khuynh hudng van dung ky thuat KTQTCL
hon nhiing DN c6 rui ro thap Abdel-Kader va Luther
(2008). Bong quan diém voi cac nghién ctru trén,
Bouckova va Siska (2017) da xac dinh: ké toan san
phém; k€ toan nha cung cap; ké toan doi thu canh
tranh; va do luong hiéu suat 1la nhom ky thuat
KTQTCL da trién khai tai 2 qudc gia nay. Phan tich
sau hon cho thay tac dong ddc diém nganh nghé, quy
mo cong ty, tinh khong 6n dinh ctia mdi truong kinh
doanh, dinh huéng chién luoc 1a nhitng bién c6 anh
huwong dén van dung ky thuat KTQTCL.

Co'sé ly thuyét

Hoc thuyét ngau nhién (Contingency Theory) la
mot ly thuyét quan trong trong linh viec quan ly va to
chtrc, duoc phat trién boi (Lawrence va Lorsch, 1967)
vao vao cudi nitng ndm 1970. Ly thuyét nay tap trung
vao vai tro va tim anh hudng ctia cac yéu t6 tinh
hudng d6i v6i hoat dong cua DN. N¢ giai thich cach
cac yéu td tac dong va két qua dwgc xac dinh dua trén
phéan tich hanh vi va hoat ddng ctia DN, dong thoi ly
giai tac dong ctia cac yéu td tinh hudéng cu thé nhu
moi truong, cong nghé, kinh nghiém va quy moé dén
moi quan hé gitta chung. C6 bén diém quan trong
trong hoc thuyét ngau nhién:

Ly thuyét nay nhan manh rang, khong c6 mot
phuwong phéap hodc cdu tric t6 chirc nao cé thé hoat
dong tot trong moi tinh hudng. Mbi tinh hudng doi
hoi mot phuwong phap riéng dé xtr ly. Cac quy trinh
va co cdu t6 chirc cia mét DN phai phu hop véi moi
truong ma noé hoat dong. Diéu nay bao gom su tuong
thich gitta DN va moi trieong hoat dong ctia DN.

D¢ hoat dong hiéu qua, DN can dam bao sw phu
hop gitta cac mdi quan hé bén trong, nghia la co cau



t0 chitc, va bén ngoai, nghia la diéu
kién moi treong. DN sé€ hoat dong
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NGAU NHIEN DEN VAN DUNG KY THUAT KTQTCL

hf}l Eua s ki‘ll 6 céu tf}'“];fl‘lé‘f;l{}" STT Gid thuyét Két qua
p7 " \ b VO,I " iem VlAl V? im C.Mat Tinh khéng n dinh ctia méi truong kinh doanh bén .
cta tttng nhém cong viéc va dac diém PPN cw e n . Chap nhan
. R . 1 ngoai cé tac ddng cung chiéu dén viéc van dung ky i3 thuve
ctia moi trueong cu thé. thuat KTQTCL gia thuyet
Ciing st dung ly thuyét ngau e e s
A AR o iar 1 b , Pac diém nha quan ly cé tac dong ciing chiéu dén viéc Chép nhan
n%uenhde gtal ?IC}L t,l nh da dan% cua ¢ van dung ky thuat KTQTCL gia thuyét
cac phuon ap ké toan quan ly va o :
lémpré cu %}E CEC Khia ¢ aih cﬁz he 3 Trinh d6 nhan vién ké toan c6 tac dong cing chiéudén  Chip nhan
théing k& toan lién quan dén céc bidn viécvan dung ky thuat KTQTCL gid thuyét
ngit canh. Theo Emmanuel va cong 4 Miic 49 canh tranh cta thi trudng c6 tac dong ciing Chap nhan
chiéu dén viéc van dung ky thuat KTQTCL gid thuyét

su (1990), khong c6 mot hé thong ké
toan nao phu hop cho tat ca cac to
chttc trong moi treong hop, hiéu qua
cua to chuc la phu thudc vao sy phu hop gitra loai
cong nghé, su bién dong ctia mdi treong, quy md cta
to churc, ddc di€ém cta co cau t6 chirc va hé thong
thong tin cua to chire d6 (Magaji Abba, 2018). Vi vay,
ly thuyét ngau nhién chi ra rang cac dac diém riéng
ctia mot hé thong ké toan thich hop sé phu thudc vao
ngtt canh cu thé trong mot to chire. Hiéu qua cuia hé
thong ké toan quan ly hoan toan phu thudc vao cac
yéu td bén trong va bén ngoai cua t6 chirc. Xem xét
moi quan hé tdc dong ctia cac nhan t6 bén ngoai va
bén trong dén van dung ky thuat KTQLCL, Van va
Lan (2020) cho rang, c6 2 nhém nhan t& doc 1ap d6 la
nhom cac nhan t6 bén ngoai bao gom: Mutc do canh
tranh cua thi treong, tinh khong 6n dinh cua moi
truong kinh doanh. Cac nhan t6 bén trong, bao gom:
Quy mo t6 chite, Cau truc chién lugc, Su tham gia ctia
ké toan, chién luogc kinh doanh, cdng nghé thong tin,
cong nghé sanxudt, vanhoaDN, ddc diémnha quanly.

Céc yéu t0 trén sé xac dinh su lwa chon ctia hé
thong ké toan trong DN (Chenhall, 2003). Viéc ap
dung ly thuyét ngau nhién trong KTQTCL gitip nhan
dién va hiéu ro su da dang va tinh ddc thu ctia cac hé
thong ké toan trong ting t6 chitc cu thé. Biéu nay cho
phép t6 chirc thiét ké va trién khai hé thong KTQTCL
mot cach hiéu qua, dua trén yéu td bén trong va ngoai
DN va cac hoan canh dac thu.

Dua trén 1y thuyét ngau nhién va viéc xem xét cac
nghién cttu trude day vé quan ly chi phi va hiéu qua
tai chinh, nghién cttu dw doén rang trong ngit canh
cua DN san xudt trong nuwéc dang phat trién nhw Viét
Nam, c4c yéu t6 ngau nhién sé anh huéng dén viéc
ap dung hé théng quan ly chi phi. Cac yéu t6 ngau
nhién nay bao gom tinh khong 6n dinh cua moi
truong kinh doanh bén ngoai, ddc diém nha quan ly,
trinh @0 nhan vién ké todn, mtrc d6 canh tranh cta thi
truong. Su tuwong tac gitta cac yéu té nay sé ¢ tac
dong dén viéc thuee hién va ap dung hé thong quan ly

Ngudn: Nghién ciu cia nhom tdc gid

chi phi, ddc biét la trong moi treong kinh doanh dang
phat trién nhue Viét Nam. Két hop ly thuyét ngau
nhién va ky thuat KTQTCL c6 thé gitp DN san xudt
t6i wu hoéa quan ly, quan ly ri ro, va dam bao hiéu
suat kinh doanh dai han

Trén co s6 d6, nhom tac gia dé xuat cac gia thuyét
nghién cttu sau:

H1: Tinh khong 6n dinh cua moéi treong kinh
doanh bén ngoai cé tac dong cung chiéu dén viéc ap
dung ky thuat KTQTCL.

H2: Bac diém nha quan ly ¢d tac dong cung chiéu
dén viéc ap dung ky thuat KTQTCL.

H3: Trinh d6 nhan vién ké toan c6 tac dong cuing
chiéu tich cuc dén viéc 4p dung ky thuat KTQTCL.

H4: Mttc d0 canh tranh ctia thi treong cé tac dong
cung chiéu dén viéc ap dung ky thuat KTQTCL.

Phuong phap nghién ciu

Nghién ctru nay stt dung phuong phap dinh tinh
két hop véi dinh luong, st dung phan mém SPSS 22.0
nhédm do lwong méi quan hé gitta tinh khong 6n dinh
ctia moi treong kinh doanh bén ngoai, ddc diém nha
quan ly, trinh d6 nhan vién ké toan, méc d6 canh tranh
ctia thi treong va tac dong ctia cac nhéan té nay dén van
dung c4c k§ thuat KTQTCL. Mau goém 250 DN san
xudt tai mién Trung Viét Nam. D liéu so cap duoc
thu thap tir diéu tra khao sat thong qua bang hoi.
Thang do Likert 5 diém véi miee tir 1 dén 5 tuong ting
ttr 1- hoan toan khong déng y dén 5- hoan toan dong
y. Thang do van dung ky thuat KTQTCL duoc ké thira
va hiéu chinh titr nghién cttu cua (Cinquini va
Tenucci, 2010).
Két qua nghién ciu

Théng ké mé ta

Céc DN duoc khao sat gom 45% cac DN san xuat
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cong nghiép nang (san xuat xi mang, san xuat thép...),
36% cac DN san xuat cong nghiép nhe (dét may, san
xudt gidy...) va 19% cac DN san xuat khac (san xuat
hang tiéu dung, xt¢ ly rac thai, tai ché...). Vé quy mo,
cac DN c6 quy mo 16n (doanh thu binh quan ttr 300
ty dong tro 1én) chiém 43%. Cac DN c6 quy mo vira
va nho (doanh thu binh quan dwdi 300 ty dong),
chiém 47%. Vé hinh thttc s6 hitu cac DN c6 s¢ hitu
von nha nuwde chiém 17%, DN ¢ von dau tue nuwdc
ngoai la 20% va con lai 63% la cac DN co
ngudn von khac.

Két qua kiém dinh dé tin cdy cua thang do, phén tich

nhdn té khdm phd EFA

Hé s& Cronbach’Alpha c6 gid tri 16n hon 0,6 thi
thang do duwoc danh gia la c6 thé dung duoc va hé sd
twong quan bién tong cua ting bién >0,3 la tot (Jack,
2009); (Tho va Trang, 2011). Két qua phan tich cho
thdy ca 4 thang do CLKD, MDCT, PHTT, VHDN déu
c6 hé sd Cronbach’Alpha >0,6 va cac hé s tuwong
quan bién téng cua ting bién quan sat trong tiing
thang >0,3 nén cac thang do dat do tin cay.

Hé s6 KMO la 0.842 véi muc y nghia thong ké la
0,000 cho thdy, phan tich yéu t& kham pha cua cac
thanh phan doc lap la phu hop. Tong phuong sai
trich ctia cac bién 1a 65.395 % >50%, hé sO tai cta cac
bién quan sat déu >0,5. Nhuw vay, phan tich kham pha
nhan t6 cho cac bién 1a phut hop, va md hinh giai
thich dwoc 65.395% su bién thién ctia dit liéu.

Két qud phan tich héi quy

M5 hinh cac yéu t6 duoc dua vao phan tich theo
phuwong phéap Enter, md hinh ¢6 cac hé s6 R2=.516; R2
hiéu chinh=.509; kiém dinh da cong tuyén thé hién
cac hé s6 VIF déu nho hon 10; hé s60 Durbin-
Watson=1.919, chiing t06 md hinh d& liéu co6 y
nghia thuc té.

Két qua phan tich cac bién doc 1ap thé hién cac
nhan t6 déu cé y nghia thong ké va c6 sy dong bién
v6ibién van dung ky thuat KTQTCL. Biéu nay chiing
to cac bién nay cang tang thi viéc van dung ky thuat
KTQTCL trong DN cang tang.

Két ludn va kién nghi

Tt két qua phan tich cho thay, ca 4 bién: tinh
khong 6n dinh ctia moi treong kinh doanh bén ngoai,
dac diém nha quan ly, trinh d6 nhéan vién ké toan,
mttc d§ canh tranh cta thi truong déu tac dong dén
viéc van dung ky thuat KTQTCL. Nhu vay, ly thuyét
ngau nhién rat hitu ich trong viéc giai thich viéc ap
dung KTQTCL trong cac DN san xudt khu vic mién
Trung Viét Nam.
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Viéc ap dung ky thuat KTQTCL trong DN san
xuat 1a quan trong dé tdi wu hoéa hiéu sudt va dat
duoc cadc muc tiéu chién luoc. Mot s6 ham y sau giai
phap co thé gitp nang cao viéc van dung ky thuat k&
toan quan tri chién luoc trong DN san xuét tai khu
viec mién Trung Viét Nam:

Thit nhét, t3i wu héa quy trinh san xuat bang cach
stt dung ky thuat Lean va Six Sigma dé giam lang phi
va téi wu hoéa quy trinh san xudt. Dong thoi, quan ly
chudi cung ting mot cach hidu qua dé giam thiéu that
thoat va dam bao ngu6n cung 6n dinh

Thir hai, xac dinh va thiét 1ap muc tiéu chién lwoc
dai han cho t& chitc. KTQTCL can duoc can ct vao
cac muc tiéu nay dé xac dinh cac chi sd va bao cao
phti hop va dam bao rang cac hoat dong ké toan
duwoc hudng tdi viec dat dwoc cdc muc tiéu
chién lugc nay.

Thir ba, dao tao va phat trién nhan s¢ dam bao
nhan sy dugc dao tao day du vé ky thuat KTQTCL
va hiéu rd vé muc tiéu chién lwgc ctia doanh nghiép,
khuyén khich sy d6i méi va sang tao trong qua trinh
san xudt va quan ly.

Thit tw, tan dung cac cong nghé thong tin va phan
mém k€ toan quan tri d€ ting cuong kha nang thu
thap, phan tich va bao cao thong tin ké toan. Cong
nghé thong tin c6 thé gitp t6i wu hda quy trinh ké
toan, nang cao tinh chinh xac va tang ceong kha nang
du bao trong viéc quan ly chién lugc.

* Cong trinh duogc thuc hi¢n trong khuén kho dé tai
Ludn dn tién si theo Quyét dinh s6 5382 /QD-DHDT
ngay 31/12/2022 cua Truong Pai hoc Duy Tan.
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NHAN TO ANH HUONG DEN TRIEN KHAI KYTHUAT KE TOAN
QUAN TRI CHIEN LUGCTAI CAC DOANH NGHIEP SAN XUAT

DA NANG

MAI TH] QUYNH NHU

Nghién citu nay xdc dinh cdc nhdn té'dnh huéng dén trién khai ky thudt ké todn quan tri chién luoc tai cdc
doanh nghiép sdn xudt trén dia ban TP. Da Ning. Théng qua phuong phdp dinh tinh két hgp phuong phdp
dinh luong, nghién citu ndy da xdc dinh c6 06 nhdn t6 dnh huéng dén trién khai ky thudt ké todn quan

tri chién Iuoc tai cdc doanh nghiép sdn xudt 6 Da Ndng gom: Quy mé, Trinh d6 nhdn vién ké todn, Miic dé
canh tranh cia thi trudng, Cong nghé dp dung, Lgi ich- chi phi, Xu hudng chdp nhén rii ro, tir do dé xudt
cdc chinh sdch nhdm ndng cao hiéu qud dp dung ké todn qudn tri chién lugc.

Tir khda: Ké todn qudn tri chién lugc, kj thudt ké todn, doanh nghiép sdn xudt.

FACTORS AFFECTING THE IMPLEMENTATION OF STRATEGIC
MANAGEMENT ACCOUNTING TECHNIQUES IN MANUFACTURING
ENTERPRISES IN DA NANG CITY

Mai Thi Quynh Nhu

This study identifies factors influencing the
implementation of strategic management accounting
techniques in manufacturing enterprises in Danang
City. Through a qualitative and quantitative method,
the research identifies 06 factors affecting the
implementation of strategic management accounting
techniques in manufacturing enterprises in Danang,
including: Scale, Accountant proficiency, Market
competitiveness, Applied technology, Cost-benefit
analysis, Risk acceptance trend, and proposes policies
to enhance the effectiveness of applying strategic
management accounting.

Keywords: Strategic management accounting, accounting techniques,
manufacturing enterprises
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Pat van dé

Ké& toan quan tri chién luwgc (KTQTCL) 1a mot
phuong phap quan ly tai chinh va thong tin ké toan
nham t6i wu héa qua trinh quyét dinh trong viéc
xay dung, thuc hién va danh gia chién lugc tong
thé ctia mot doanh nghiép (DN). Tuy nhién, dé€ dat
hiéu qua t6i wu, DN can nhan dién, phan tich cac
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thay doi va moi de doa dén tir ddi tha canh tranh
moi, su thay doi trén thi truong hang hoéa, dich vu,
cac yéu t& khac nam ngoai tam kiém soat.

Su ra doi cua cac ky thuat KTQTCL phan anh su
thay doéi va diéu chinh ctia mdi truong kinh doanh
theo yéu cau ctia DN. Ap dung cac ky thuat nay c6
thé gitup DN cai thién chat lwong san pham, giam
chi phi, tang sy hai long ctia khach hang. Nhan
thttec duoc tam quan trong d6, nhiéu nghién ctu
trong va ngoai nudc da duoc cac tac gia thuc hién
nhu: Cadez va Guilding (2007; 2008) nghién cttu tai
cac DN ¢ Phuong Tay hodc DN Nhat Ban quy mo
16n, da thanh cong va lién tuc d6i mdi sang tao.
Turner va (cong suw 2017), Appiah va cong su (2020)
chi ra rang, nhiéu tai liéu ghi lai vai tro cia KTQTCL
trong viéc phat trién cac qudc gia nhu Canada,
Vwong quéc Anh va Hoa Ky. Hién nay, tai cac qudc
gia & chau A va mot s§ nudc dang phét trién cac
cong trinh lién quan dén ky thuat KTQTCL ngay
moét nhiéu nhuw Trung Qudc, Thai Lan, Malaysia
(Hassan, N. H. N., Muhammad, N. M. N., & Ismail,
Z. (2011); Thapayom, A. (2019. Nhitng cong trinh
nghién ctru nay cung cdp cai nhin sau sic va da
chiéu vé ky thuat KTQTCL dwoc van dung va hiéu
qua trong cac qudc gia va nganh cong nghiép khac
nhau trén thé gioi.

Co sé ly thuyét
Ly thuyét ngau nhién
Ly thuyét ngau nhién déng vai trd quan trong
trong linh vic nghién ctu quan tri tai chinh, nhue

duoc dé cap trong tai liéu cua Chenhall (2003). Cac
nghién cttu trude d6 thao luan rang, khong cd mot



hé thong ké toan don 1é nao c6 thé phit hop cho tat
ca cac to chire va tinh hudng khac nhau. Thay vao
d6, cac nhan t6 nhu quy md cta td chikc, chién lugc
kinh doanh, co cdu t6 chtrc, cong nghé to chue,
cling nhu su khong chac chan trong moi treong
déu c6 thé anh huong dén viéc thiét ké hé thong
quan ly tai chinh hodc viéc ap dung cac phuong
phap quan ly chi phi trong cac t6 chirc.
Ly thuyét cdp trén

Nghién cttu cua Malmi va Brown (2008) thtra
nhan, kiém soét t6 chirc c6 thé duoc tuy chinh va
diéu chinh béi cac nha quan ly, va khong phai la
diéu bat bude. Vi vay, c6 thé gia dinh rang cac dic
diém ca nhan cta cac 1anh dao hang dau c6 tac dong
16n dén viéc xay dung cac hé thong quan ly va kiém
soat (Hiebl 2014). Khung ly thuyét nay giai thich cu
thé vé tam quan trong cta tinh cach va gia tri ca
nhan cua cac lanh dao trong viéc trién khai cac ky
thuat KTQTCL trong DN san xudt nhu xu huéng
sdn sang chdp nhan rti ro cta nha quan tri. Ly
thuyét 1oi ich- chi phi

Ly thuyét vé loi ich va chi phi duwgc Dreze va
Stern (1987) cong b6 vao ndm 1987, da tro thanh mot
khai niém quan trong trong viéc danh gia dw an va
quyét dinh kinh doanh. Ly thuyét nay nhan manh
viéc so sanh loi ich mang lai tit dy an hodc quyét
dinh v6i toan bd chi phi bo ra cho dy an hoac quyét
dinh d6. Ly thuyét vé loi ich va chi phi dong méot vai
tro quan trong ddi voi viéc thuc hién KTQTCL trén
hai khia canh chinh: chi phi thuwc hién va gia tri
thong tin ctia cac ky thuat KTQTCL doi véi viéc dua
ra quyét dinh. Vi vay, 4p dung ly thuyét loi ich — chi
phi nhim tim hiéu liéu 1oi ich thu dwoc tr viéc thue
hién kiém toan quan trj c6 dt 16n dé bu dap chi phi
DN da bo ra hay khong. Néu viéc dau tu qua muc
cho KTQTCL khong dem lai loi ich dang ké so véi
chi phi cling khong phai la giai phap hiéu qua.
Nhan t6 anh huéng dén ky thuat ké toan quan tri
chién lugc tai cic doanh nghiép san xuat & Da Nang

- Mitc A9 canh tranh véi viéc trién khai ky
thugt KTQTCL.

Trong diéu kién moi treong kinh doanh hién dai
doéng nghia voi si canh tranh ngay cang khdc liét,
cac DN can linh hoat hon véi nhiing bién dong bén
ngoai boi cac hanh dong va phan ting ctia d6i thu c6
thé rat kho du doan. Vi vay, DN can trién khai ky
thuat KTQTCL dé ra quyét dinh chinh xac hon. Mac
dti chua c6 bang chiing chic chan rang mitc d6 canh
tranh c6 anh hudng dén trién khai ky thuat KTQTCL,
tuy nhién cac nghién ctru cta Cadez va Guiding
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(2002) va mot s6 tac gia trong nuwdc nhu Quy, Lan
(2023) da nhan dinh ré“mg mttc d6 canh tranh cé tac
dong cung chiéu vo6i viéc trién khai cac ky
thuat KTQTCL.

- Cong nghé dp dung véi viéc trién khai ky
thugt KTQTCL.

Al-Omiri va Drury (2007) cting tim thdy moi
quan hé tich cuc gitra dd phtic tap ctia hé thong chi
phi va viéc st dung ky thuat san xudt tinh gon va
JIT. Abdel-Kader va Luther (2008) da dwa vao di
liéu d€ danh gia anh huong cua cac nhan to trong va
ngoai DN d6i véi viéc ap dung KTQT trong cac DN
thirc pham va d6 udng & Anh. Ho két luan rang cac
cong cu KTQT phtic tap thuwong duwgc st dung nhiéu
hon trong cac DN quan tam dén ty dong hda quy
trinh san xuat, TQM va JIT. Cac DN st dung cac ky
thuat san xudt tién tién thi cang quan tam dén cac
cong cu KTQT phtic tap. Cac nghién cttu tai Viét
Nam ciing da chitng minh méi quan hé tuong tw
nay (Toan va Nuong, 2020)

- Trinh d¢ nhan vién ké"todn véi viéc trién khai ki
th- udt KTQTCL.

Chét lwong ctia nguon nhan luc ké toan dong vai
trd quan trong trong viéc hd trg DN thuc hién va ap
dung ky thuat KTQTCL, dam bao rang thong tin k&
toan duoc str dung d€ huwdéng DN dat duoc muc tiéu
va chién luroc ciia minh

- Quan hé loi ich — chi phi v6i viéc trién khai ki
thugt KTQTCL.

Khi trién khai cac ky thuat KTQTCL vao DN nha
quan ly thuong xem xét méi quan hé gitra 1oi ich -
chi phi. Trén co s& nay, néu chi phi bo ra hop ly va
loi ich do cac thong tin vé KTQT do trién khai cac ky
thuat KTQTCL goép phan dang ké trong cdng tac
diéu han, quan ly va ra quyét dinh thi sé thac day
nha quan ly trién khai trién khai ky thuat KTQTCL.

- Xu hwong chap nhan rui ro.

Nghién cttu ctia (Theriou va Aggelidis, 2014) da
danh gia anh hudng cua cac dédc diém rui ro cua Ban
Giam ddc bao gom xu hudng chdp nhén rai ro, nhan
thitc rui ro thong qua viéc thiét k&€ va trién khai hé
thong ké toan quan tri). Két qua cho thdy, xu hudng
chap nhén rui ro déng vai tro quan trong trong
quyét dinh thuc hién chién lwgce cua DN.

- Quy mo doanh nghiép.

Quy m6 DN thuwong duoc danh gia dira trén cac
nhan t6 nhu doanh s6 ban hang, s6 luong nhan vién,
tai san... Cadez va Guiding (2008) khi tién hanh
nghién ctu viéc trién khai cac ky thuat KTQTCL tai
cac DN ¢ Slovenia cho thdy rang cac DN c¢6 doanh
thu cang 16n thi cang van dung nhiéu ky thuat
KTQTCL. Nhéan t6 Quy md ciing duoc Nuong
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HINH 1: VAN DUNG KY THUAT KE TOAN QUAN TRI CHIEN LUGC

Cing nghé dp dung

Guan hé i ich-chi phi

Muc 43 canh tranh
truang

Wan dung Ky
thudt
KTGTCL

[ Trirh A8 b vidn ki toan

Ngudn: M6 hinh nghién ciu dé xudt cia tdc gid

(2020), Quy (2021) dé cap dén trong nghién
ctru ctia minh.

Phuong phap nghién ciiu

Phuong phdp nghién cttu

Tac gia da tién hanh nghién ctru bang cach két
hop phwong phap nghién ctru dinh tinh va dinh
lwong, qua hai giai doan nhu sau:

Giai doan 1:

Xay dung bang cau hoi khao sat va thu thap y
kién cta cac chuyén gia vé cac cau hoi trong
phiéu khao sat.

Tién hanh thu thap y kién cta chuyén gia trudc
khi gtri bang cau hoi khao sat chinh thrc.

Giai doan 2:

Gtri bang cau hoi khao sat chinh thitc va thu thap
dit liéu ttr bang cau hoi nay.

Stt dung phuong phép dinh luong dé danh gia
muc d¢ anh hwong cta tiing nhan td dén trién khai
ky thuat KTQTCL tai cac DN san xudt trén dia ban
TP. Da Nang.

Tac gia da gui link Google Form dé khao sat va
trye tiép phong van cac nha quan tri ctia cdc DN san
xudt tai Pa Néng. Téng s& nha quan tri duoc ghi
link khao sat va tham gia phong van truec tiép 1a 280
nguoi dai dién cho 280 doanh nghiép, bao gom nha
quan tri cdp cao, nha quan tri cdp trung va ké&
toan trudng.

Sau khi loai bo cac phiéu khong hop 1€ (bao gom
cac phiéu tra 10i khong day da hodc chi tra 1oi mot
dap an), nhom tac gia thu duoc 258 phiéu tra loi hop
1é dé tién hanh phan tich.

Theo Pinh Phi H8 (2014), ¢ mau t5i thiéu can
cho nghién ctru la 50 + 8k, trong d¢6 k la sd bién doc
lap. Trong nghién cttu nay, gia tri cta k la 6, do do
6 mau t6i thiéu can 1a 50 + 8 x 6 = 98. Vi 258 phiéu
tra 10i khao sat duoc thu thap va dua vao phan tich,
nghién cttu du diéu kién vé cd mau.

Trinh bay két qua nghién ciru

- Kiém dinh d¢ tin cdy cua thang do

Két qua kiém dinh do tin cdy thang do cho thdy,
hé so Cronbach’s Alpha ctia thang do cac bién phu
thuoc viéc van dung KTQTCL la 0.825. Hé so
Cronbach’s Alpha ctuia cac bién doc lap gom: bién
XH 1a 0,788; bién TD la 0,845; bién CT la 0,849; bién
QM 1a 0,788; bién LI-CP 1a 0,802, CT la 0,835. C6 thé
thdy, tat ca hé s6 Cronbach’s Alpha déu 16n hon 0,6
nén thang do dwgc st dung la tot va dat do tin cay
dé€ st dung nghién ctru

- Két qud phan tich nhin t6 kham pha (EFA) déi
voi thang do

Déi v6i cac bién phu thudc: can ct trén 6 bién
quan sat cta bién phu thudc duoc gitr lai, sau khi
kiém dinh thang do. Dé tai s dung kiém dinh
KMO, dé€ kiém dinh tinh thich hop. Theo két qua
Bang 1, ta thay gia tri KMO = 0,875 > 0,5

Déi véi cac bién doc lap:

T TR -6 tic gié tién hanh phan

Coefficientsa
Model Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta
(Constant) .035 .166 .209 .835
oM 071 032 .088 2244 026
D 081 .035 .090 2301 022
T 251 .040 299 6.244 000
CN 164 .038 195 4332 000
LI-CP 176 035 211 5.075 .000
XH 237 035 283 6.684 .000
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tich nhan t6 kham pha EFA,
voi phuwong phap phan tich
thanh phan chinh va phép
xoay Varimax. Muc dich thuc
hién phan tich EFA véi cac
bién quan sat, nham tim kiém

Collinearity Statistics

Tolerance VIF

803 1246 nhom tiéu chi mdi cé thé xuat
818 1.222 hién. Két qua tir kiém dinh
543 1.842 Bang 2, ta thdy gia tri KMO =
615 1.625 0,816 > 0,5 thoa man diéu
719 1301 Kkién 0,5<KMO

693 mpy— Phan tich két qua hoi quy bji

Két qua bang hoi quy tuyén
tinh & Bang 4, cho thdy tat ca

Ngudn: Nghién ciu cia tdc gia



cac bién doc lap déu co y nghia thong ké voi do tin
cay 95% (hé so sig = 0,000 < 0,05). Biéu nay cho thay,
cac bién chiu su tac dong cua: bién QM, CT, XH,
LI-CP c6 tac ddong dén trién khai ky thuat KTQTC
tai cac DN san xuat trén dia ban TP. Da Néng.

Thao luan két qua nghién ciu

Qua két qua phan tich hoi quy, nhém tac gia nhan
thdy, c6 6 nhan t6 tac dong tich cuc dén viéc trién
khai KTQTCL DN san xuét trén dia ban Da Nang.

Thir nhadt, bién QM cb hé so beta la 0,88 ¢ ham y
rang khi quy md ting 1én thi muc d6 trién khai cac
ky thuat KTQTCL ciing tdng lén. M& rong quy mo
DN san xuat 1a mot thach thitec doi hoi sy chuan bi
ky lwdng va trién khai chién luoc ¢6 chu dich

Thir hai, mc do canh tranh trén thi truong dat
ra nhitng thach thtc 1én va anh huéng sau sac dén
trién khai cac ky thuat Ké toan quan tri chién lugc
nham cung cp thong tin chi tiét vé chi phi san xuat
va hiéu sudt, giup DN tap trung vao nhitng hoat
dong quan trong nhat dé€ duy tri hodc nang cao vi
thé& canh tranh. Dong thoi, hd tro quan ly ri ro
chién luoc, gitp DN danh gia va tng pho voéi
nhting thach thitc dat ra bdi moi truong canh tranh
thé hién qua hé s3 Beta 0,299. K&t qua nay nham hd
trg cac co quan c6 tham quyén ban hanh cac quy
dinh nhdm dam bao moi treong canh tranh lanh
manh cho DN, dwa ra cac vu dai vé thué suat cho
cac DN san xudt trong pham vi phu hop vdi 16
trinh tham gia vao cac t6 chtec kinh t€ trong khu
vuc va trén thé gioi.

Thir ba, trinh 0 nhan vién

Trinh d§ ctia nhén vién ké todn déng vai tro quan
trong trong qua trinh trién khai cacky thuat KTQTCL
Sy hiéu biét chuyén sau vé ky thuat KTQTCL la
quan trong d€ ap dung cac ky thuat chién luoc mot
cach hiéu qua. Kha nang phan tich va danh gia, st
dung cong nghé ké toan, tuwong tac va giao tiép, kha
nang dam phan va thuyét phuc, cing nhu kha nang
hoc hoi lién tuc la nhitng nhan t6 quyét dinh dén
kha néng thanh cong ctia qua trinh trién khai.

Thir tw, cong nghé ap dung

Cong nghé cang dwoc cai thién thi mic do trién
khai cac ky thuat KTQTCL cang cao thé hé qua hé s6
Beta bang 0,195.

Thir ndm, Sw chdp nhan rui ro cia nha quan tri cd
anh huwong sau rong dén qua trinh trién khai cac ky
thuat KTQTCL mang lai nhitng anh hwong tich cuc
va quan trong cho su phat trién ctia doanh nghiép.
Nhing nha quan tri c6 tu duy chdp nhéan rui ro
thuong xuyén thé hién su linh hoat trong tw duy
chién luoc, to ra sdn long d6i mat va doi ung véi
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nhitng bién dong khong du doan duoc.

Thir sdu, loi ich- chi phi

D¢ ting cuong kiém soat hiéu qua gitra chi phi
dau tw va loi ich mang lai khi trién khai cac ky thuat
KTQTCL, doanh nghiép can thwc hién mot loat cac
budc quan trong. Dau tién va quan trong nhat, 1a
viéc xac dinh muc tiéu cu thé va 1lap ké hoach chién
luogc 1o rang. Diéu nay gitp dinh hinh chi phi dau
tu theo hudng chinh xac va dam bao rang ngudn luc
duwoc hudng vao cadc muc tiéu chién lwgc quan trong.

Ghi chii: Cong trinh duoc thyc hién trong khuon
khé dé tai Ludn dn tién si theo Quyét dinh s6'5382
/QD-DHDT ngay 31/12/2022 cua Truwong Dai hoc
Duy Tan.
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NHAN TO ANH HUGNG PEN VAN DUNG KY TH UAT KE TOAN
QUAN TRI CHIEN LUGCTAI DOANH NGHIEP SAN XUAT
' QUANG NAM, DA NANG

MAI THI QUYNH NHU, NGO THI KIEU TRANG

Dé ddp iing yéu cdu ctia thi trudng va ndng cao hiéu qud quan tri, nhiéu doanh nghiép dd vin dung cdc
ky thudt ké todn qudn tri chién lugc hé tro cho viéc ra quyét dinh. Tuy nhién, viéc vdn dung ké todn qudn
tri chién Iuoc phu thuéc vao nhiéu yéu t6 khdc nhau, tir déc diém néi tai ciia doanh nghiép dén yéu té bén
ngodai. Cic doanh nghiép sdn xudt khu vu'c Qudng Nam va Da Ning khéng ndm ngoai xu thé chung va c6
nhiing ddc thi riéng trong viéc viin dung ké'todn qudn tri chién luoc. Thng qua viéc tiép cdn va thu thdp
dir liéu tir cdc nha qudn Iy, nha nghién citu va cdc tai liéu lién quan, bai viét nay phdn tich nhitng thdch
thiic cdc doanh nghiép dang déi mdt va dua ra mét sé dé xudt nhdm t6i uu héa viéc dp dung ké todn qudn
tri chién lugc trong doanh nghiép.

Tir khda: Doanh nghiép san xudt, ké todn qudn tri chién lugc, nghién ctiu dinh tinh

FACTORS AFFECTING THE APPLICATION OF STRATEGIC Dit van dé
MANAGEMENT ACCOUNTING TECHNIQUES AT MANUFACTURING ’

ENTERPRISES IN QUANG NAM AND DA NANG Trong bdi canh cac doanh nghiép (DN) san xuat
Mai Thi Quynh Nhu, Ngo Thi Kieu Trang tai khu vec Quang Nam va Da Nang dang phai d6i

mdt voi nhiéu thach thire tir méi truong kinh doanh,
viéc nghién cttu cac nhan t6 anh hudéng dén qua trinh
van dung ké toan quan tri chién luoc (SMA) doi hoi
mot cach tiép can sau sac va toan dién. D& hiéu rd
hon vé nhitng nhan t6 tac dong, nhom tac gia sw
dung phuong phap nghién cttu dinh tinh, nham
kham pha va lam rd cac nhan t6 chinh anh hudng
dén viéc ap dung SMA.

Viéc trién khai SMA trong cac DN san xudt phu
thudc vao nhiéu yéu td khac nhau va nhing yéu to
nay khong thé duoc nhan dién day du chi thong qua
s0 liéu thong ké (Lan, 2023). Thay vao d6, can tiép
can tir thuc t€ va b6i canh cu thé cua ting DN.
Phuong phap nghién cttu dinh tinh gitup khai thac
mot cach toan dién cdc quan diém va y kién ti
nhitng nguoi tham gia, tir d6 lam rd hon cac yéu to
anh huong dén nghién ctru. Bong thoi, xac dinh va

To meet market demands and improve management
effectiveness, many companies have adopted strategic
management accounting techniques to support
decision-making. Howeuver, the application of strategic
management accounting depends on various factors,
including internal characteristics and external
conditions. Manufacturing companies in Quang Nam
and Da Nang follow this trend but also face unique
challenges related to geography, economic conditions,
and infrastructure, presenting different barriers and
opportunities for adopting strategic management
accounting. By gathering insights from managers,
researchers, and related documents, this article
analyzes the challenges these companies face and
offers recommendations to optimize the application of
strategic management accounting.

Keywords: Manufacturing enterprises, strategic management diéu chinh cac thang do dé€ hoan thién bang cau hoi
accounting, qualitative research cho nghién ctu dinh luong con gitp nhan dién
nhitng kho khan va rao can trong qua trinh ap dung
Ngéy nhan bii: 7/10/2024 SMA tai cac DN san xuat. Trén co so nghién ctru ly
Ngay hoan thién bién tap: 14/10/2024 thu\yé’t va thuc t€, nhém tac gia dé xuat giai phap
Ngay duyét déng: 21/10/2024 nham cai thién viéc van dung SMA, gép phan nang
cao nang luc canh tranh cho cac DN tai khu vuc

Quang Nam va Da Nang.
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Phuong phap nghién citu dinh tinh

Van dung SMA tai cac DN san xuét & Quang Nam va
Da Néng chiu &nh huéng ctia nhiéu nhan t6 quan trong.
Thir nhat, mc d6 canh tranh va quy mé DN doéng vai tro
16n trong quyét dinh ap dung SMA, khi cac DN 16n va cd
canh tranh cao thuong cé xu hudng ap dung manh mé
hon; Thit hai, quan hé loi ich — chi phi va kha nang cong
nghé ciing anh hudng truc tiép, yéu cau DN can nhac
gitta loi ich dat dwoc va chi phi bé ra (Tan, 2021); Thir ba,
trinh d6 ctia nhan vién ké toan (McChlery va Rolfe (2004)
va xu hudng chdp nhan rti ro cta lanh dao (Liém, 2021)
la yéu t6 quan trong giup thuc day van dung SMA.

Trong boi canh canh tranh, viéc van dung SMA gitip
nang cao hiéu qua quan ly va nang luc canh tranh cta
DN. D€ xac dinh cac nhéan td anh huong dén qua trinh
nay, nghién cttu ti€én hanh theo mét quy trinh khoa hoc
va chat ché. Cu thé:

Mt I, tong quan cac cdng trinh nghién ctru trong va
ngoai nudc gitip xac dinh cac khoang trong trong nghién
ctru lién quan dén van dung SMA, tir d6 lam r6 muc tiéu
va cau hoi nghién ctru.

Hai I, dya trén nhiing nghién ctru cing cac ly thuyét
nén va dac trung ctia DN san xuat tai Quang Nam va Da
Nang, nghién cru nhan dién nhiig ky thuat k& toan
quan tri va cac nhan t6 ¢6 kha nang tac dong dén viéc van
dung, nham dé xu&t mo hinh nghién ctru ban dau.

Ba la, y kién cta cac chuyén gia giau kinh nghiém
trong Iinh vuc ké toan quan tri sé dugc thu thap dé€ diéu
chinh va hoan thién m6 hinh cling nhu cac thang do ké
thtra ttr cac nghién ctru trude. Sau khi ¢6 si diéu chinh,
bang khao sat sé duoc stt dung dé thu thap dit liéu thuc
t& nham kiém dinh md hinh nghién ctu chinh thic.

Bon la, di liéu dwoc xt ly, lam sach va két qua duoc
phan tich ky ludng, tir d6 dua ra cac dé xuat chinh sach
nh&m hd tro cdc DN san xuat tai khu vie Quéang Nam va
Da Néng trién khai cac kj thuat ké toan quan tri vao hoat
dong mot cach hiéu qua hon.

Tac gia da st dung phuong phap nghién cttu dinh
tinh, hudng dén viéc thuc hién hai muc tiéu: (1) Xac dinh
cac nhan t6 anh huong dén van dung ky thuat SMA tai
cac DN san xuét tai khu viee Quang Nam va Da Néng dé
phéc thao m6 hinh nghién cttu; (2) Biéu chinh m6 hinh
da dé xuat.

Giai dogn 1: Tong hop co so ly thuyét, lua chon cac
nghién cttu ndi bat lién quan dén trién khai SMA.

Giai dogn 2: Biéu chinh md hinh ban dau va thang do
khai niém.

D4éi tuong thu thap dit liéu va mau nghién ciu

Doi twong thu thip dir ligu
Nghién cttu thuc hién phong van 10 chuyén gia dua
trén mot trong cac tiéu chi sau: Chuyén gia lam viéc tai

TAI CHINH - Thdng 11/2024 @

DN san xuat: Ttr 10 nam tro lén cong tac ké toan quan
tri hodc ¢6 it nhat 5 nam & vi tri k€ toan trueong, giam
ddc tai chinh hodc tu van thiét ké€ SMA trong DN san
xudt. D6i véi chuyén gia trong linh vice giang day,
nghién cttu ¢ cd tham nién trén 10 nam tro lén.

Ky thudt thu thap dir liéu

Ban cau hoi phong van dwoc gui trude toi 10
chuyén gia c6 nhiéu kinh nghiém vé k& toan quan tri
tai cdc DN c6 quy mo 16n tai Quang Nam va Da
Nang. Trong qua trinh phong van, cac cudc phong
vansé dwgcghiam va cosu dongy cuanguoi tham du.

Dua vao y kién cuia cac chuyén gia nay, nhom tac
gia da kiém duyét lai bang cau héi bang cach danh
gia tong thé nhitng phan hoi tir cac budi phong van
dinh tinh d€ quyét dinh mot bang cau hoi phu hop
va dé hiéu.

Xur ly dir liéu

- Két qua thu dugc tr mdi budi phong van sé
dwgc doi chiéu véi mo hinh nghién ctru du kién,
dong thoi phai duoc déi chiéu véi két qua cd duoc
tlr ctia cac cudc trao doi trude do.

- Sau khi n¢i dung ctia cac cudc trao ddi da duoc
xt ly hoan chinh, mét bang tong hop y kién sé duoc
lap va la co so d€ diéu chinh (néu c6) md hinh da
phac thao. Két thuc qua trinh nay, nhom tac gia sé
hinh thanh m&t mo hinh chinh thitc va sé duoc dung
trong giai doan ti€p can dinh luong

Két qua nghién ctru dinh tinh

Khi cac chuyén gia nhan dwoc lién lac qua email vé
muc dich nghién ctru, d¢€ dam bao di liéu khong bi
bao hoa, tac gia quyét dinh phong van 6 chuyén gia.
Noi dung phong van lién quan dén cac nhan t6 anh
huong dén trién khai ky thuat SMA va thang do ctia
cac nhan t6 nay. Dan bai phong van dwoc thuc hién
thong qua cac budce sau day:

Buoc 1: Tac gia tu gidi thiéu vé ban than va muc
dich cta budi phong van. Sau do, tac gia xin mot sd
thong tin lién quan dén nhitng nguoi tham gia
phong van.

Buwoc 2: Tac gia trinh bay cac néi dung lién quan
dén dé tai nhu khai niém, thuat ng co ban lién quan
dén ky thuat SMA va ngu6n goc cua cac thang do dé
cac chuyén gia c6 nhin nhan tong quat vé van dé ma
dé tai dang nghién ctru.

Buoc 3: Tac gia hoi y kién chuyén gia vé cac van dé
xoay quanh cac ky thuat SMA va cac nhéan t6 tac dong
dén viéc trién khai cac ky thuat SMA & cac DN san
xuét&Quang Nam va Da Nang thong quabang cau hoi.

Buroc 4: Két thic budi phong van, tac gia cam on cac
chuyén gia va gtri phuong thitc lién lac trong truong
hop cac chuyén dé xuat thém cac y kién.
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BANG 1: BANG THANG PO PIEU CHiNH

. - Thang do diéu .
Bién quan sat Thang do goc o Nguon
q gdog chinh bién 9
Ay 2 . AP 2 Khéng
1. Théng tin co ban Thoéng tin vé nhan khau hoc didu chinh
2. Nhén td anh huéng dén van dung ky thuat SMA
Chi phi dau tu cong nghé, trang thiét bi cho KTQT phu hop véi lgi
ich mang lai cho DN
e 8 (G .. . o (e AR e g R Khéng Hung (2016);
3. Lgi ich —chi phi Lgi ich dem lai I6n hon chi phi dau tu khi trién khai ky thuat SMA didu chinh Tan (2021)
Chi phi tu van tir cac t6 chuc, chuyén gia khi trién khai cac ky thuat
phu hop véi lgi ich mang lai cia chd DN
Nhan vién ké toan c6 kinh nghiém trong linh vuc KTQT Khong
4.Trinh dokétodn  Nhan vién ké toan c6 trinh d6 i nhan ké toan, tai chinh tré lén diéu chinh McChIer‘y i
o ) 5 (2004); Hung (2016);
vien Nhan vién ké toan am hiéu pham mém, ndm bat va thudng xuyén Y kién tur (Quy,2021)
cap nhap cac quy dinh lién quan dén nghé nghiép ké toan chuyén gia
Xu huéng chap nhan rdi ro quan tri thic ddy kha niang thuc hién
cacchién lugc mang tinh déi méi
5.Xuhudng chdp  Trién khai cac ky thuat KTQT hién dai can nha quan tri cdp cao phai Khéng Liem (2021)
nhan rdiro d6i mat véi rdi ro va c6 thé chdp nhan that bai diéu chinh
DN van phai phan bé nguén luc va chi phi cho viéc trién khai hé
théng mai ké ca trudng hop khéng thanh céng
Coéng nghé la nhan té cét 16i trong hé diéu hanh cta DN
6. Cong nghé ap Khong Azudin va Mansor
: B s (2018); Soa va
dung diéu chinh 5ng su (2022)
’ Cac ky thuat san xuat/dich vu ctia DN dua trén cdng nghé san xuat cong st
tién tién.
DN dau tu phan mém dé hé trg ké toan va phan mém khac
DN phai chiu ap luc canh tranh vé nguyén liéu va nguén nhan luc
e DN phai chiu &p luc canh tranh vé su da dang chiing loai san pham
7. Mitc d canh DNp hai chiu : lyc canh tranh vé chat Iucr? va ig;’a ca san I:I:éim Khon AETENE) EEElE)
tranh ctia thi phat chid ap Tuc <@ ngvag P . (2017));Petera

DN chiu &p luc ttr thi trudng va kénh phan phaoi

Phén tich ban ghi chép tir cac cudc phong van cho
thay, bang cau hoi du thao vé co ban la c6 thé duoc
chap nhan dé tién hanh khao sat rdng rai. Sau phong
van, mot s6 két qua duoc ghi nhan nhu Bang 1.

Két qua nghién ctru da chi ra cic nhan t6 anh hueong
dén van dung ky thuat SMA tai DN san xuat & Quang
Nam, Da Néng. Két qua nay sé 1a co s& d&€ nhém tac
gia tién hanh cac nghién ctu tiép theo nham gitip
nhan dién cac kho khan va rao can ma cadc DN san xuat
tai Quang Nam va Da Nang dang phai d6i mat khi
trién khai SMA.

*Nghién ctbu dwoc thuc hién trong khuon khé dé
tdi Ludn dn tién sitheo Quyét dinh s65382/QD-DHDT
ngay 31/12/2022 cua Truong DPai hoc Duy Tan.

Tai liéu tham khao:
1. Amara, T, & Benelifa, S. (2017), The impact of external and internal factors

136

Ngudn: Nghién ciu cia nhom tdc gid

on the management accounting practices;

2. Azudin, A., & Mansor, N. (2018), Management accounting practices of
SMEs: The impact of organizational DNA, business potential and operational
technology. Asia Pacific Management Review, 23(3), 222—226, https.//doi.
0rg/10.1016/j.apmrv.2017.07.014;

3. McChlery, S., & Rolfe, T. (2004), Value-based management systems in
Higher Education: a case study. Journal of Finance and Management in
Public Services;

4. Soa, N. La, Trang, D. T. T, & Han, T. T. (2022), Factors affecting the
implementation of Strategic Management Accounting (SMA): An Empirical
evidence from medium-sized enterprises of Vietnam. Accounting, 8(3),
249-258, https://doi.org/10.5267/j.ac.2022.1.003.

Théng tin tac gia:

ThS. Mai Thi Quynh Nhu, ThS. Ngé Thj Kiéu Trang
Khoa Ké'todn - Truemg Dai hoc Duy Tdn

Email: maitquynhnhu@dtu.edu.vn



gy A

DAl HOC NHA TRANG ) L
TRUONG DAI HOC MO TP. HO CHi MINH
HO CHI MINH CITY OPEN UNIVERSITY

ICAEFM 2023
CONFERENCE PROCEEDINGS

International Conference 2023
Accounting, Economics, Finance and Management:

A Sustainability Development Perspective

August 25th, 2023

b FINANCE PUBLISHING HOUSE



THE STATUS OF SUSTAINABLE DEVELOPMENT INFORMATION DISCLOSURE BY
LISTED COMPANIES ON THE HO CHI MINH STOCK EXCHANGE IN VIETNAM --240

Huong Nguyen Van, Anh Nguyen Thi Kim,Thao Nguyen Bich Huong 240
THE  RELATIONSHIP BETWEEN  CORPORATE GOVERNANCE AND
CONSERVATISM OF ACCOUNTING IN VIETNAM =-mn oo 251
Dinh Thi Thu Ha, Hoang Thi Phuong Anh, Vu Minh Ha --------=--=-=-mm-m s 251
FACTORS AFFECTING EARNINGS MANAGEMENT AND ITS IMPACT ON FIRM
VALUE: LITERATURE REVIEW AND RESEARCH MODEL PROPOSAL -------------- 265
Nguyen Thi Thanh Ha, Nguyen Huu Phu, Nguyen Thanh Cuong 265
ENVIRONMENTAL ACCOUNTING AND ALIGNMENT WITH IFRS FOR
SUSTAINABLE DEVELOPMENT -281
DUONG Thi Thanh Hien, HO Tuan Vu, NGUYEN Khanh Thu Hang 281
FAIR VALUE ACCOUNTING PERSPECTIVES, PRACTICAL FOUNDATIONS FOR
APPLICATION IN VIETNAM mommmm oo 293
Khuong Tan Huynh, Thuy Thi Thanh NQUYeN ------=-==-m-m o e 293
FAIR VALUE ACCOUNTING IN VIETNAMESE ENTERPRISES: WHY NOT?--------- 301
Nguyen Thi HoNg Hanh® - e o e oo e 301

THE FACTORS INFLUENCE TO QUALITY OF ACCOUNTING INFORMATION
SYSTEM OF SMALL AND MEDIUM ENTERPRISES (SMEs) IN KHANH HOA
PROVINCE 313
Le Thi NQOC TN = m e e e o oo e 313
THE DETERMINANTS OF STRATEGIC MANAGEMENT ACCOUNTING TECHNIQUE
APPLICATION IN MANUFACTURING ENTERPRISES: A LITERATURE REVIEW--327
Mai Thi Quynh Nhu, Ha Phuoc Vu , Le Duc Toan , Le Anh Tuan , Nguyen Le Nhan, Duong
Thi Thanh Hien, Mai Xuan Binh ---===-=======mmmmm oo o e oo e e e e e 327
THE MODERATE ROLE OF THE LEGAL FRAMEWORK ON THE RELATIONSHIP
BETWEEN MANAGERS’ PERCEPTION, ACCOUNTANTS’ PERCEPTION, AND THE
IMPLEMENTATION OF CORPORATE SOCIAL RESPONSIBILITY ACCOUNTING IN

VIETNAMESE ENTERPRISES === mnm s s oo oo 347
Nguyen Thi Thu Hang, Nguyen Vu Quynh Chi, Dao Huong Giang, Ngo Thi Ngoc Mai, Bui
Bich Phuong, Tran Thi Minh Phuong 347

RESEARCHING FACTORS AFFECTING ENVIRONMENTAL COST MANAGEMENT
ACCOUNTING IN ENTERPRISES IN INDUSTRIAL PARKS THAI NGUYEN
PROVINCE, VIETNAM oo 369
Tran Thi NRUNQ —----mmm oo o e 369




i

TRUONG DAI HOC MG TP. HO CHI MINH

HO CHI MINH CITY OPEN UNIVERSITY

NTU

BAl HOC NHA TRANG
1954

The International Conference on Accounting, Economics, Finance, and Management
A Sustainability Development Perspective

August 25% - 26t 2023
Nha Trang City, Vietnam

THE DETERMINANTS OF STRATEGIC MANAGEMENT
ACCOUNTING TECHNIQUE APPLICATION IN
MANUFACTURING ENTERPRISES: A LITERATURE REVIEW

Mai Thi Quynh Nhu?*, Ha Phuoc VU, Le Duc Toan?, Le Anh Tuan?, Nguyen Le Nhan?

Duong Thi Thanh Hien?, Mai Xuan Binh?
@ Duy Tan University, 254 Nguyen Van Linh Street, Da Nang City 550000, Vietnam

bUniversity of Danang, University of Economics Danang City, 550000, Vietnam

ABSTRACT

A strategic management technique in accounting known as strategic management
accounting (SMA)applies both financial and non-financial data to assist firms' strategic
decision-making processes. SMA techniques are frequently regarded as a component of
SMA, it offers strategies and instruments for gathering, examining, and disclosing financial
and non-financial data pertinent to the corporate strategy. This article aims to identify and
synthesize the elements influencing the implementation of strategic management accounting
approaches in manufacturing firms by compiling data from more than 30 research. The
results highlight the significance of taking into account various competitive levels, corporate
strategies, organizational structures, sizes, and organizational technology... factors while
performing strategic management accounting. ldentifying the research gaps and
recommending potential future research directions.

Keywords: SMA techniques, application, Manufacturing enterprises, long-term making
decisions.
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1. Introduction

Management accounting has developed into a more strategic approach that focuses on finding,
assessing, and exploiting essential financial and cost components to create shareholder value,
shifting from a focus exclusively on financial difficulties and budget control (Ittner and
Larcker, 2001). Although many businesses continue to use conventional management
accounting and cost methodologies, SMA has an impact on improving operational efficiency
(Karim, 2011). Depending on the industry, size, investment capital, and business plan of each
company, the features of manufacturing enterprises in Vietnam may also change. Along with
opportunities, the low capacity of the domestic market for consumption presents challenges
for manufacturing firms in Vietnam generally, and the Central area in particular, in terms of
increasing their production efficiency and restructuring their product range. In general, most
businesses lack a competitive product strategy and policy that would enable them to
aggressively fight for market share in both domestic and foreign markets. In order to control
and improve their business strategy, manufacturing firms must have a management
accounting system that gives data about their organization and their competitors. Through
data collection, we realize that research on this issue in Vietnam is currently limited. Studies
have found that a number of important factors, such as organizational culture, senior
management support, information technology, and the competitive environment, influence the
adoption of SMA. The use of SMA in organizations is significantly influenced by these
variables. For instance, a competitive environment forces organizations to employ SMA to
obtain a competitive advantage, and top management support is essential for a successful
SMA implementation. The following section of article will consist of the following key
sections: an overview of the implementation of SMA techniques, an evaluation of the level of
application, and a discussion of the variables influencing the application of the SMA approach
in various nations and in Vietnam. Through bringing together papers, conducting discussions
to find gaps in envious studies, and proposing future research directions.

2. Methodology of the research

A systematic literature review was conducted, including articles, research papers, and
academic publications related to SMA and its impact on decision-making in manufacturing
enterprises. The search covered reputable databases and journals, ensuring a wide range of
relevant sources were included from a library, the internet, or an online database like
Proquest, Springer Links, Emerald... Key themes, trends, and findings were analyzed and
synthesized to provide an overview of the research conducted in this field over the specified
time period from 2000 to 2023.

3. SMA techniques

Cost accounting clearly came first, as seen by the growth of management accounting (Kaplan,
1984). However, it changed into management accounting between 1945 and the 1960s
(Langfield-Smith, 2008). Traditional management accounting did not completely address
challenges relating to the corporate environment since it concentrated primarily on providing
financial information. Management accounting has evolved into a strategic management
accounting technique as a result of the development of corporate plans using non-financial
information and information about the business environment (Cravens and Guilding, 2001).
As a result, the SMA group of techniques has 14 techniques, including:
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Technical group

Table 1. Summary of SMA Techniques

Name of techniques

Characteristic

(1) Cost technical
group

Activity-based
costing

Identifies the cost of each activity and
Allocates cost to products or services based
on the extent of their use of each activity.

Target costing

Reduce the cost of a product designed

Life-cycle costing

Calculate the total cost of all the expenses
related to the goods

Quantity cost

Calculate the expenses associated with
producing the goods.

(2) Plan, control, and
measure performance

Benchmarking

Calculate the expenses associated with
producing the goods.

Balanced scorecard

Business focus on development through its
goals.

(3) Strategic decision

making

Strategic pricing

Establish a market-based price that is both
attractive and competitive for the product or
service.

Brand Valuation

The estimated total financial value of the
brand

(4) Competitive Competitor Cost Analyze the pricing strategies of the
Accounting Assessment competition

Competitive Position  Determine the advantages and

Monitoring disadvantages of the competition to better

plan your company's competitive strategy.

Competitor due
diligence based on

Examination of the competition using
financial data.

published financial Make  well-informed  business-related
statements judgments.
(5) Customer Customer profit Evaluate and examine the financial
Accounting Group analysis contribution that each customer makes to

the company.

Customer lifetime
profitability analysis

Evaluate a customer's value over the course
of their interaction with the company.

Evaluate customers
as assets

Analyze the importance of the partnership
between the client and the company.
(Source: Compiled by the authors)

4. Factors affecting the application of SMA techniques

4.1. Research in countries around the world

A firm's internal and external elements are significantly impacted by strategic decisions,
which are often long-term in character, and SMA strategies are necessary to make strategic
judgments. A few of the methods Langfield-Smith (2000) identified as being a part of the
SMA concept include target costing, product life cycle costing, strategic cost analysis,
competitor cost analysis, activity-based costing, activity-based management, attribute costing,
and strategic performance measurement systems. Guilding et al.,(2000) identified 12 SMA
techniques, including target costing, attribute costing, brand value budgeting, and brand value
tracking. They also identified competitor cost evaluation, competitive position tracking,
competitor financial statement evaluation, product life cycle costing, quality costing, strategic
costing, strategic pricing, and attribute costing. Benchmarking, competitor performance
review based on disclosed financial accounts, and competition focus strategies were found to

329



be at the top of the SMA approaches in both countries (Cravens et al., 2001). Arithi (2001)
conducted research in Nairobi on the application of SMA in large corporations. The study's
findings fundamentally show that large manufacturing companies have used quality
management accounting techniques like estimating and the characteristics of size, corporate
culture, and level of competition among competitors in the same industry have an impact on
the adoption of quality management accounting systems.

Cravens et al., (2001) expanded on Guilding et al., (2000) list of SMA techniques by adding
three additional techniques: ABC, benchmarking, and integrated performance measurement.
This outcome supports the widespread usage of competitor-focused SMA strategies in the US.
Cadez et al., (2006) showed that capital budgeting, product quality costs, and competitive
activity analysis were the most often used tactics. Customer lifetime profit analysis, product
life cycle costing, and customer valuation were the least often used methodologies. In the
largest manufacturing enterprises in Slovenia and Australia, Cadez et al., (2007) contributed
three new techniques: customer profit analysis, lifetime customer profit analysis, and
valuation of customers as assets. The application of SMA approaches in several big and
medium-sized manufacturing firms in Saudi Arabia was investigated (El-Ebaishi and
Ukwunna, 2003). ABC and JIT are still employed, albeit in a limited capacity, which is in line
with results from research carried out in certain wealthy nations. SMA methods have drawn
more and more attention in recent years. Andrijana Rogoi's (2012) study compared to those of
a prior investigation into Croatian businesses revealed a considerable shift during the
preceding five years. Due to the necessity for cost control and cost reduction caused by the
financial crisis, large Croatian enterprises have used one or more SMA methodologies. ABC
and quality costing were the strategies that were most frequently utilized. This outcome is in
line with experimental findings presented in earlier research (Cinquini et al., 2010). Turner
and Coote’s (2017) study highlights the importance of market orientation business strategy as
a factor in hotel property SMA use and sheds light on the mediating roles that hotel property
SMA use and hotel property customer performance play in the relationship between the two.
Pavlatos (2015) studies the relationship between the context factors applying SMA and
performance in the hotel industry. The results show that there are seven factors influencing
the use of a Quality Management System, of which environmental uncertainty is the most
influential factor. Small and medium enterprises (SMEs) play an important role in the
economic development of countries. SMEs apply contemporary management accounting
methods for decision-making, including costing, budgeting, responsibility center reporting,
and analytics. Armitage et al., (2016) conducted in-depth interviews with small and medium-
sized enterprises (SMEs) to: (1 assess the extent to which different management accounting
techniques and tools are typically used by SMEs, and (2) investigate the primary causes why
particular MA techniques are not being utilized. The perceived use of the technique in
decision-making, the complexity of the operational environment for SMEs, and the time
constraints faced by SMEs all have an impact on the acceptance and implementation of MA
approaches.

Environmental uncertainty is one of the first elements to be addressed because of its impact
on the adoption of Management Accounting techniques (Amara and Benelifa, 2017). When
they perceive higher levels of risk, SMEs often employ management accounting procedures
more than those with lesser risk.

Pavlatos et al.,(2018) demonstrated that lagging historical performance of the firms is one of
the most significant factors influencing the extent of utilization of SMA technique techniques.
Due to the economic crisis, firms that had historically low profitability embraced and
employed novel SMA technologies more widely in order to improve their financial
performance going forward. The adoption and use of SMA tools are influenced by TMT traits
(educational background, tenure, and inventiveness), according to research based on the
Upper Echelons theory and Role theory. In the Czech Republic, Petera and Soljakova (2019)
looked at the prevalence of SMA technique usage and the major factors affecting it. The SMA
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techniques that were most frequently employed were target costing, customer accounting, and
strategic planning and budgeting. The least used systems were integrated performance
measurement, ABC, and strategic pricing. The application of TQM systems in large Italian
manufacturing enterprises was examined by Cescon et al.,(2019) to see whether external
factors like competition and environmental uncertainty have an impact. The authors came to
the conclusion that strategic pricing, a balanced scorecard, and target costing show how the
amount of competition affects the application of SMA techniques approaches in Italian
manufacturing organizations. Szychta (2022) conducts the analysis and concludes that the
modification of the cost accounting system and the application of management accounting
tools in Polish enterprises is caused by many different factors, important competition, and
environmental changes in business entities. Polish enterprises mainly apply management
accounting methods and techniques such as short-term planning for cost centers. Ma (2022)
reduced that discussion of the use of quality management accounting in China's small and
medium-sized businesses, the findings indicate that the following factors have an impact on
the use of SMA: enterprise size, managers' perceptions, operational efficiency, and
competitive strategy. The analysis of human resource strategy and timely production
innovation in small and medium firms is also helpful to the company's management. Effective
management accounting techniques, in the opinion of Nik Herda et al.,(2022), provide several
benefits to firms. This has been adequately proven by empirical study. the corporate strategy,
level of competition, and organizational structure. Organizational performance, organizational
size, organizational technology, and organizational structure all have an impact on how SMA
techniques are applied. Surprisingly, no research has been done on the use of cost
management strategies as a whole or as a particular collection of approaches in the context of
developing economies. The majority of research has concentrated on the usage of a particular
cost management strategy, like BSC or ABC. In terms of applicability, the majority of earlier
studies have revealed a poor degree of cost management approach implementation. For
instance, Anand et al.,(2005) showed that just 45.28% of Indian enterprises have implemented
BSC. Only 21 out of 181 examined listed businesses in South Africa had implemented ABC
(Sartorius et al., 2007; Abdul Majid and Sulaiman (2008), ABC had not been widely used in
Malaysian businesses. Only six of the 60 listed businesses in Bangladesh that Islam et
al.,(2011) surveyed had fully implemented BSC.
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A survey was done in Kayseri, Turkey, Aksoylu et al.,(2013) evaluated the effect of cost
management strategies on the operational effectiveness of medium- and large-sized businesses.
Production cost orientation, market-oriented technique, and competitor accounting were the cost
management strategies put into place. The results of Ojra's study imply that a variety of factors
affect the use of SMA approaches. These are organizational technology and perceived
environmental unpredictability (market turbulence). Additionally, larger organizations adopt
SMA more frequently than smaller ones. Adigbole et al.,(2017) examined the application of cost
management techniques like competitor accounting and customer accounting to maintain a
competitive advantage for manufacturing companies in Nigeria over a ten-year period (2008—
2017) using data from the annual reports of 5 publicly listed companies. Thapayom (2019)
identified the cost management techniques used, including strategic cost, strategic planning,
performance control and measurement, strategic decision-making, competitor accounting, and
customer accounting, in order to ascertain the relationships among the use of cost management
techniques, organizational competitiveness, and sustainable performance of businesses in
Thailand. When Oladete, T.O (2023) looked at the mediating role of accounting information
quality in the relationship between the use of quality management accounting techniques and the
performance of SMEs in Nigeria, he came to the conclusion that these techniques, like target
costing and the balanced scorecard, are affected by the quality of the accounting information used.
4.2 Research in Viet Nam

Level of competition, decentralization of management, and operational performance are the
elements that Anh (2012) highlighted as having an impact on the use of quality management
accounting.

Target costing and ABC were discussed by Nguyen et al.,(2017) in relation to their
implementation in Vietnamese manufacturing firms. With the help of this technique,
managers may forecast the target profit set for the whole life cycle of the product. This
relationship between factors influencing the application of management accounting and its
impact on the business performance of companies in Vietnam is causally related. When
discussing the connection between the decision to use modern management accounting
techniques at businesses, Dam (2019) discovered that corporate culture, competitive strategy,
and enterprise size are all important variables that have a significant impact on the decision to
use high-quality management accounting techniques in today's businesses.

The impact of management accounting methods on the financial effectiveness of
manufacturing enterprises in Vietnam. The ABC, budgeting, profit analysis, and operational
efficiency evaluation SMA methodologies are frequently employed. The theoretical
underpinnings of the application of the balanced scorecard in evaluating enterprise
performance as well as examining the real situation of applying the balanced scorecard to
evaluate the performance in the business are further clarified in Vietnam's textile industry
(Vu, 2020). Pham and Le (2020) believe that there are 6 factors including company culture,
business strategy, hierarchical organizational structure, employee qualities, technology, and
perception of the market for goods and services, all have an impact on each other. Business
decisions have a direct impact on how well quality management accounting is implemented,
with corporate culture having the biggest influence. Quy (2021) examined the effects of four
independent variables, including the amount of competition, corporate culture, accounting
proficiency, and business strategy, on the use of quality management accounting.

Launched on the stock exchange in 2017, the study found that product variety, price and
quality competition, and competitive pressure have a big impact on how ABC is applied. In
order to investigate a company's decision regarding the ABC method implementation or not,
Lan (2022) carried out a survey in Vietnam, a developing nation. The study showed that
competitive pressure on price and quality, as well as product diversity, had a substantial
impact on the implementation of ABC. It did this by applying the Logit regression model and
testing on a sample of 71 pharmaceutical businesses listed on the stock exchange in 2017.
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Ha et al.,(2022) studied the implementation of a Balanced Scorecard (BSC) at Nam Tan Uyen
Industrial Park Joint Stock Company (NTU) based on four key aspects: finance, customers,
internal processes, and learning and development. They did this by using the business
performance results of enterprises in 2019. The study also gave NTU useful data that they
could utilize to develop tailored solutions to improve the effectiveness of strategic
management. Thao (2022) conducted mixed-methods research to identify and test the factors
that influence the application of SMA in listed companies on the stock market in Vietnam.
The results showed that factors such as the application of information technology in business
operations, democratic leadership style, perceived economic instability of the business
environment, and strategic orientation have a positive influence on SMA adoption. Through
the evaluation of previous studies, the results show that the application of QMS in Vietnam is
influenced by 7 factors (Chu, 2022): Management hierarchy, Company size, Business
Strategy, Accountant Qualification, Technology Level, Competition, and Business
Environmental variables affecting that application. Lan (2023) mentioned: Instability in the
environment, amount of competition, ownership structure, corporate strategy, market
orientation, organizational structure, and information technology all have a significant impact
on how well management accounting is used in businesses.
Table 2. Summary of research related to the factors affecting the application of SMA
techniques in the world and in Vietnam

Factors affect SMA

Source Country/level of application technigues

1) Developed economies

Guilding et al.,(2000) The US Market competition
Attribute costing

Brand value budgeting

Brand value tracking
Competitor cost evaluation
Competitive position tracking

Cravens et al.,(2001) The US Not mentioned
Competitor accounting

Assessing competitor performance
Benchmarking.

Cadez and Guilding Slovenia and Australia Not mentioned
(2007) Customer profit analysis

Lifetime customer profit analysis,
Valuation of customers as assets

Langfield-Smith (2008) | Australia Not mentioned
Target costing

Life cycle costing

Strategic cost analysis
Competitor cost analysis
Activity-based costing
Activity-based management
Attribute costing and strategic

performance.
Rogosi¢ and Ramljak Croatia Not mentioned
(2012) Cost analysis

Risk management and performance

assessment
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Pavlatos (2015)

Greece

Costing, budgeting, responsibility
center reporting

Analytics to make decision

Environmental
uncertainty

Turner and Coote (2017)

Italy

Cost attribute accounting
Customer Accounting
Competitor accounting and
performance appraisal

Not mentioned

Pavlatos and Kostakis
(2018)

Croatia
Pricing based on operating costs
Quality costs

TMT characteristics
Level of competition

Cescon Italian Competition

et al., Strategic pricing Environmental changes

(2019) BSC of business entities
Target costing

Szychta (2022) Poland Size

Short-term planning for cost centers

Managers' perception
Operational efficiency

Ma et al., (2022)

China
Analyze human resource strategy

Competitive strategy

Nik et al., (2022)

Strategic planning

Level of competition
Business strategy
Organizational structure
Organization size
Organizational
technology

El-Ebashi and Ukwnna
2023)

Saudi Arabia
ABC
JIT

Not mentioned

(2) Developing economic

Arithi (2001) Kyrenia Size business culture
Estimating The level of
competition.
Anand et al.,(2005) India Not mentioned
BSC
Sartorius et al.,(2007) South Africa Not mentioned
ABC
Abdul Majid and Malaysia Not mentioned
Sulaiman (2008) ABC
Aksoylu and Aykhan Turkey Not mentioned
(2013) Cost orientation
Market-oriented technique
Competitor accounting
Ojra(2014) Palestine Environmental

uncertainty Business
Strategy Organisational
structure

Size

Organisational
technology
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Adigbole et al., (2017) Nigeria Not mentioned
Strategic planning
Control
Measure performance

Thapayom (2019) Thailand Not mentioned

Strategic cost

Strategic planning

Performance control

Strategic decision-making
Competitor accounting Customer
Balanced scorecard

(3) In Viet Nam

Doan (2012)

Level of competition
Decentralization of
management
Operational
performance.

Tran (2019)

Monitor competitor positions

Organizational structure
Business Strategy
Market Orientation
Information technology

Lan (2019)

Corporate culture
Competitive strategy
Size

Vu, (2020)

BSC

Not mention

Pham and Le (2020)

Company culture
Business strategy
Organizational structure,
Staff qualifications,
Technology

Perception of the
business market

Quy (2021)

Level of competition
Company culture
Accounting level
Business strategy.

Thao (2022)

Information technology
Leadership style
Perceived of the business
environment

Strategic orientation

Ha et al., (2022)

BSC

Not mention

(Source: Compiled by the authors)

5. Discussion and future research directions
Concentrating on the relationship between SMA and performance as well as the driving
forces. There is still a lack of study on the interaction between the application of SMA
techniques and crucial features of the application of SMA techniques:
Assessing the availability of strategic management accounting approaches and the scope of
their use comes first. Depending on the economic growth circumstances of each country, the
particular stage of development, the features of the industry and sector of operation, and the
number of management accounting methods employed in research and practice, this number
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may change. Given that every nation and business has different needs and realities, this makes
complete sense.

Vietnam is a nation that is rapidly developing economically and is in the process of changing
from a system-based to a market-based economic model. Utilizing SMA approaches is crucial
in this situation for achieving sustainable development and responding to the competitive
corporate environment. This indicates that, as pressure mounts, the quality management
accounting procedures' level of application will adjust to the demanding business environment
and achieve sustained development. Secondly, factors affecting the application of SMA
techniques.

Factors appropriate for the topic will be chosen based on the goals and parameters of each
study. Additionally, the criteria chosen and the setting in which the research is conducted in
the nation will be pertinent to that nation's context. This is another area of research that
requires attention because there is still disagreement on some scale, competitive strategy, etc.
elements that influence the deployment of SMA approaches. The design of the variables
influencing the implementation of SMA techniques in Vietnam is still quite straightforward.
Other information, such as production technologies and business governance, was not covered
in the study. By combining documentation on the level of application as well as the variables
that affect the use of the SMA technique in various nations, such as company size, market
orientation, instability of the business environment, and corporate strategy... According to the
assessment of the author group, we think that corporate governance and production
technology have an impact on how SMA approaches are applied.

To examine how Chief Executive Officer (CEQO) characteristics, as represented by knowledge
and experience, affect workers' participation in networks relevant to the use of TQM
techniques, Amanollah Nejad Kalkhouran et al., (2017) used agency theory and contingency
theory and discovered that CEO training had a favorable impact on workers' participation in
TQM networks within the organization. Arunruangsirilert and Chonglerttham (2017)
examined the impact of corporate governance traits on the adoption of Total Quality
Management_(TQM) practices in several listed firms in Thailand. They discovered a strong
favorable influence of specific corporate governance traits (such as the CEO's role as
chairman, board involvement, and the scheduling of audit committee meetings) on the
adoption of TQM procedures using resource dependence theory and management theory
arguments. With certain exceptions, variables influencing the adoption of TQM procedures in
businesses within developing economies need to be further researched in light of the level of
implementation. It's significant that the literature for developing nations did not examine
several random elements taken into account by studies conducted in situations with
established economies. This might be because TQM techniques are used at a relatively low
level, which allows researchers to ignore the effects of those procedures. However, some
emerging nations reported certain limiting impacts of CEO training and system involvement,
such as the percentage of independent board members and the separation of the CEO and
chairman positions when using TQM procedures. Improved technical development is a major
force behind change in management accounting, which in turn can help managers acquire
timely and reliable information for making strategic decisions and controlling. Libby and
Waterhouse (1996); Baines and Langfield-Smith (2003); Choe (2004) determined that
production technology and information linked to planning and control as well as non-financial
performance information have a favorable correlation.

Based on the aforementioned theories and evidence, the author's research will cover two
additional subjects: corporate governance and production technology.

6. SMA techniques with decision-making

The focus of the Brierley et al.,(2002) study was on how UK manufacturing businesses' use of
flexible cost management affected their business decisions. The study's results showed how
using flexible cost management strategies helps firms make better decisions and use resources
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more effectively. Using management accounting techniques helps managers make decisions
about cost control, expansion, and enhancing competitiveness, claim Hoque et al.,(2000) and
Roslender et al.,(2003). Malmi et al.,(2008) evaluated the impact of SMA techniques on
performance management in business. The study's conclusions showed how applying SMA
approaches could enhance a business's capacity for making decisions and managing
performance. Although investment decisions are related to judgments about financial
resources, they may also be seen as non-financial decisions (Turner and Coote, 2018). Making
decisions is a key responsibility of managers in businesses (Omarli, 2017). Technology
replacement, the purchase of long-term assets, and their development are all investment
options that a company may make (Kemuma, 2014). Investment decisions are those that a
company makes based on investments intended to increase profit and value for the firm both
now and in the future. These decisions must be carefully studied since they affect how the
company develops. Globally speaking, investment decisions account for the majority of the
increase in a nation's gross domestic product (GDP), and their impact is regarded as a
benchmark for evaluating economic performance (Peri et al., 2015). A comprehensive study is
still required in the field of the effects of corporate investment decisions. Supportive tools,
including management accounting procedures, are required to make good decisions.
Numerous research has been carried out to gauge the impact. Kaplan et al.,(2001)
supplemental study of the Balanced Scorecard showed that management accounting
techniques can be used to measure the effectiveness of a company's business activities and
make strategic decisions.

Bhimani et al.,(2009) also believed that management accounting techniques can help
companies make effective risk management decisions, thereby reducing potential risks and
making more effective strategic decisions on investment, production cost management, and
risk management. These decisions help increase the company's competitiveness and
profitability. Decisions in banks are influenced by three primary factors: customer evaluation,
competition evaluation, and market information (Kollis et al.,2017). The authors contend that
managers must deal with three different types of issues: competition (new product
development and distribution), customers (to support customer satisfaction and loyalty), and
innovation (product and market strategy management). The business will make the best
decisions if this problem is successfully resolved. Product pricing is a factor that enhances a
company's competitiveness, Uyar et al.,(2012) surveyed companies in Turkey and concluded
that applying management accounting techniques has a positive impact on pricing decisions
and helps increase the company's competitiveness.

Kollis et al.,(2017) came to the conclusion that applying management accounting systems is
related to market recognition and appraisal rather than performance. By properly combining
aspects related to decisions, SMA offers the best market presentation, enabling banks to better
understand their clients, rivals, and tend to utilize management accounting strategies more
frequently. The usage of management accounting approaches was explored by McManus et
al.,(2009), and their findings indicated a favorable association between the intensity of
competition and decision-making. All three of these studies (Chenhall et al.,(1998); Songini et
al., (2013); Hiebl Laitinen et al., (2016) confirm the influence on corporate decisions and
show how it can boost business efficiency, management information quality, resource
utilization effectiveness, and company competitiveness. Oboh and Ajibolade (2017)
emphasized that SMA techniques can help make better decisions and improve the efficiency
of Nigerian banks. In Malaysia, Al-Matari et al., (2014) have demonstrated that the use of
management accounting techniques has a positive impact on a company's cost decision-
making and helps optimize production costs.

The key to achieving organizational goals in complex and challenging environments is to
establish the right policies through accurate decision-making by managers. In this regard,
SMA is considered a suitable tool to serve the strategic purpose of banks.
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The gathering and reporting of internal financial data to aid decision-making is a function of
management accounting. National accounting standards are not a requirement for
management accounting, which lets businesses tailor the practices to their particular need.
The use of management accounting approaches in the decision-making of 74 chosen
manufacturing enterprises in Bangladesh was evaluated by Yeshmin and Hossan(2011). The
research reveals that budget control, cost-revenue-profit analysis, variance analysis, and cash
flow statement analysis are the most often employed methods. The author also discovered
through the use of a multiple regression model that the usage of management accounting
approaches only accounts for 25.6% of the variation in the decision-making of manufacturing
businesses in Bangladesh. Jbarah (2018) conducted a survey on the results of investment
decisions influenced by SMA techniques and found that just-in-time production (JIT),
balanced scorecards (BSC), and target costing influence the investment decisions of managers
in industrial companies.

In a study of management accounting strategies used to make investment decisions in the
European Union, Pylypiv et al.,(2018) identified cost accounting, competitiveness accounting,
strategic decision-making, performance evaluation, and monitoring as SMA techniques.
Relative replacement cost (RRC) can be utilized as a tool to assist investors in making
decisions, according to Rogerson's (2008) research on intertemporal cost allocation links and
investment decisions. Altin et al.,(2020) recognized JIT, BSC, and target costing as the
elements of SMA methods.). Benchmarking, a technological roadmap, a business value chain
analysis, and real options analysis were all categorized as SMA methodologies by Alkaraan
and Northcott (2006) of the UK.

Companies require both financial and non-financial information to make wise strategic
decisions in a competitive business climate in order to increase their competitive advantage.
Some industrial organizations in Nigeria use traditional management accounting methods,
which fall short of this goal. As a result, SMA techniques including strategic planning, control
and performance assessment, and competition accounting must be applied (Adigbole, E.,
2017).

To maintain their positions in the consumer goods production industry, businesses in Nigeria
have adopted ABC, JIT, TQM, benchmarking, and target costing (Ebinaso and Ukwunna,
2022). These techniques are great for educating firms about both internal and external
difficulties. The study also shows how using target costing approaches increases market share,
promotes efficient use of resources, reduces costs, and provides timely and accurate data for use
in business choices and planning. Owners and managers of manufacturing businesses registered
with the Ministry of Commerce and Industry's Corporate Affairs Commission in Awka,
Anambra State, were questioned for the study by Okolocha and Nwagu (2023). The findings
demonstrated that costing and budgeting systems are crucial decision-making tools for
manufacturing enterprises in Anambra State, Nigeria. The owners' and managers' educational
backgrounds do not significantly differ from one another in this regard, but their years of
experience do. The researchers came to the conclusion that manufacturing firms in the Nigerian
state of Anambra would benefit significantly from the effective and efficient application of
management accounting procedures, which will enhance and reinforce their decision-making so
as to gradually increase their competitive edge.

Table 3. Summary of effects of SMA technigues on making the decision

Sources SMA Making long-term decision
techniques
Kaplan and Norton BSC Measure the effectiveness of a company's
(2001) business activities
Make strategic decisions.
Brierley and James Better business decisions
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(2002) Optimize resource utilization efficiency

Hoque and Brown Target costing
2000); Roslender et al.,
(2003)

Make decisions related to cost management
Enhancing competitive ability

Malmi et al.,(2008) Life-cycle Make accurate decisions.
costing
Rogerson (2008) Relative Investment decisions
replacement
cost
Bhimani and  Customer Making more effective strategic decisions on
Bromwich (2009) evaluatlon, investment
competitor Production cost management
evaluation Risk management
Uyar and Kilic(2012)  Strategic Pricing decisions
pricing Increase the company's competitiveness.
Al-Swidi et al., (2014) Competitor Cost decision-making
Cost assessment  Optimize production costs.
Kollis et al.,(2017 Customer Reducing potential risks a
evaluation Making more wise strategic investment
Competitor selections
evaluation
Adigbole et al., (2017) ABC _ Making decisions on competitively priced
Target COStlng productsl
Collins etal., (2017) Brand Make better decisions
Valuation Improve the efficiency of Nigerian banks.
Mostafa Competitive Reduction in errors in the decision-making
(2018) Position process.
Monitoring
Jbarah (2018) JIT Investment decisions
BSC
Target costing
Pylypiv Customer Make investment decisions
Piatnychuk(2018) Accounting
Competitor
accounting
Ebinaso and Ukwunna ABC Supports decision-making processes
(2022) JT Increases market share
QM _ Utilizes resources efficiently
Benchmarking  Reduces costs
Target costing
Okolocha Costing Tools for decision-making
Nwagu(2023) Systems
budgeting

Source: Compiled by the authors

7. Conclusion

Implementation of management accounting techniquesin businesses provides many
significant advantages, including strategic orientation, operational efficiency optimization,
and strategic effectiveness assessment. Numerous research has been done to combine
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materials connected to the SMA approach, but they have only looked at the variables
influencing how the technique is used. There haven't been any research that looks at the SMA
technique's application level and the factors that influence it at the same time. By assembling
information from more than 30 studies, this article seeks to identify and summarize the factors
impacting the adoption of strategic management accounting approaches in manufacturing
organizations. The findings emphasize the value of strategic management accounting
practices that take into account varied competitive levels, company strategies, organizational
structures, sizes, and organizational technologies. The actions of businesses have changed to
adapt to the current real-world circumstances during the Covid-19 outbreak, therefore the
factors identified in earlier studies may no longer be relevant. Finding and incorporating more
components into the study model is crucial because of the actual stage. The author suggests
including corporate governance and production technology as additional elements influencing
the use of SMA approaches. Further research will take on a wider scope as a result.
Acknowledgment: The work was carried out within the framework of the Ph.D. thesis subject
to Decision No. 5382/QD-DHDT dated December 31, 2022, of Duy Tan University.
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Abstract

The conventional management accounting method pays little attention to external
influences and concentrates on internal planning, control, and decision-making processes
within the company. Strategic Management Accounting (SMA) has emerged and developed
as a result of this (Bhimani & Bromwich, 2009). Businesses must use the right methods to
enable the gathering, processing, and analysis of cost data for strategic planning and
decision-making. However, several internal and external factors affect how these strategies
are implemented. This study aims to investigate the variables influencing manufacturing
companies in the Quang Nam—Da Nang area's adoption of SMA procedures. With a survey
sample of 285 businesses, the quantitative survey employed a purposive sampling
technique to gather data. The findings show that six factors—benefit-cost, degree of
competition, accounting staff expertise, risk-accepting attitude, firm size, and technology
adoption—favor SMA approaches.

Keywords: Da Nang, Manufacturing enterprise, Quang Nam, SMA, SMA techniques.
JEL code: M41, M40, M59

1. Introduction

Many recent observations emphasize that SMA is not only about providing data related
to enterprises and competitors, but also a series of activities providing and analyzing SMA data
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to build and monitor organizational strategies (Phornlaphatrachakorn, 2019). In addition, SMA
is considered as an information tool to support directing, planning, controlling and decision-
making activities, aiming to achieve strategic and operational success. The information of SMA
is achieved through the implementation and application of various SMA techniques (Cinquini
and Tenucci, 2010). This information must be future-oriented, externally strategic, market-
oriented and customer-focused. A company's market share may be impacted by unforeseen
external events, such as the appearance of new competitors or threats from substitute goods and
services, in addition to the internal variables under its control. Many firms' current information
systems still lack a thorough identification and analysis of these aspects. To help businesses
maximize the data and information that is accessible, improve operational efficiency, and boost
competitiveness in a business environment that is becoming more complicated, it is crucial to
improve information systems (Hutaibat, 2011). This also supports managers in making strategic
decisions and monitoring and evaluating strategy implementation outcomes.

Businesses must use contemporary management accounting strategies to enhance
customer happiness, lower expenses, and improve product quality if they are to thrive in a
highly competitive market. Changes and alterations in the business environment in response to
organizational needs are reflected in the development and use of SMA approaches. (Cadez and
Guilding, 2008; Cescon, 2019, Dmitrovié-Saponja and Suljovié, 2017) have carried out many
studies both domestically and abroad that concentrate on large corporations in Western or
Japanese countries nations with sizable businesses that have achieved success in innovation.
(Turner et al., 2017; Appiah et al., 2020) recognized the contribution of SMA to the economic
growth of nations including the US, UK, and Canada. Asian and emerging nations have recently
seen arise in studies on SMA approaches; China, Thailand, and Malaysia have produced several
noteworthy studies in this area (Thapayom, 2019). These studies offer insightful information
about the use of SMA and its efficacy in various nations and sectors globally. Globalization has
given manufacturing companies in the Quang Nam-Da Nang region a lot of opportunities as
well as significant problems, especially the limited local market consumption capacities that
limit their ability to grow and increase their production capacity. Many companies have found
it challenging to increase their market share both domestically and abroad due to a lack of a
clear competitive strategy. Therefore, the use of SMA approaches is more important than ever
to overcome these issues and boost competitiveness. These methods not only help Quang Nam-
Da Nang manufacturing companies create and execute strategies efficiently, but they also help
them stay ahead of market changes, enhance production procedures, cut expenses, and boost
customer satisfaction. SMA implementation is a practical way to support companies in this area
in maintaining and expanding in a market that is becoming more and more competitive.

2. Theoretical framework and methods
2.1. Theoretical framework

The primary motivator for business owners to introduce a new cost structure in their
companies is competition. Large-scale businesses in Nairobi Kenya, spanning a range of
industries, including construction, mining, industry, agriculture, and mechanics, participated in



a survey assessing the use of SMA. The study's findings showed that Nairobi-based big
manufacturing firms had embraced strategic management accounting methods. Target costing
and strategic cost analysis were the most often employed methods. Furthermore, the size of the
business, organizational culture, and degree of competition from competitors in the industry all
had an impact on the use of SMA techniques (Arithi, 2001).

Regarding changes in SMA techniques, Bangara (2011) concluded that most business
owners have recognized changes related to the use of techniques for assessing customer
satisfaction with products and services, and on-time delivery. Factors influencing the use of
these techniques include business strategies and organizational structure. As competition
increases, these changes become important to enhance business efficiency. Moreover, financial
constraints and the lack of support from senior management were identified as the biggest
barriers to changes in management accounting. These are also issues that business owners in
Kenyan companies should consider. Using random theory to analyze the relationship with the
application of SMA techniques. Kariuk and Kamau's (2016) discovered that the level of
industry competition and the use of advanced production technology greatly impacted the
application of SMA techniques among manufacturing companies in Kenya. The study also
confirmed that benchmarking and focusing on competitors were the most dominant techniques
used by manufacturing companies in Kenya. The accounting system plays a key role in the
company's organizational structure, demonstrating that the integration of SMA practices
depends on the coordination between external and internal factors and accounting management
practices. Shahzadi et al., (2018) identified basic factors such as organizational structure,
environmental uncertainty, and advanced production technology as influencing changes in the
management accounting system. (Ussahawanitchakit, 2017; Thapayom, 2019) investigated the
effects of customer and competitor accounting on achieving business goals in Thailand. The
results showed that customer profit analysis, evaluating customers as assets, monitoring
competitive positioning, and assessing competitive effectiveness significantly positively
impacted competitive advantage.

Examining the relationship between influencing factors and the use of SMA techniques and
their impact on strategic decisions of companies in Italy. Cescon et al., (2019) concluded that the
level of market competition influences strategic pricing, balanced scorecards, and target costing.

H1: Market Competitiveness (MCT) has a positive relationship with adopting the
SMA technique.

Enterprise production technology research uses a range of approaches. The intricacy of
production procedures and the application of cutting-edge manufacturing technologies which
may include computer integration and flexible manufacturing systems are important factors.
These are crucial elements in manufacturing technology empirical research.

To assess an organization's production technology, Abdel-Kader and Luther (2008) used
the intricacy of production processes and the implementation of techniques like Just-In-Time
(JIT) and Total Quality Management (TQM). Production technology was measured by Baines
and Langfield-Smith (2003) that using criteria such as manufacturing integration, flexible



manufacturing systems, TQM, JIT, and Enterprise Resource Planning (ERP) systems. Likert
scales were frequently used in participant surveys in subsequent research.

Production technology is essential to businesses and has a big impact on how quality
control and comprehensive management are used. The amount of data collected from
management accounting information systems in South Korean manufacturing enterprises was
positively correlated with production technology (Choe, 2004). Abdel-Maksoud et al. (2005)
discovered that companies that made significant investments in TQM, JIT, and advanced
production technologies were more likely to use sophisticated management accounting systems.

Additionally, Al-Omiri & Drury (2007) found a positive correlation between the
utilization of lean manufacturing and JIT approaches and the complexity of cost systems. The
impact of internal and external factors on the adoption of management accounting in UK food
and beverage companies was evaluated by Abdel-Kader & Luther (2008) using data. They
concluded that businesses that prioritize TQM, JIT, and production process automation are
more likely to use sophisticated management accounting solutions. Businesses that use
advanced manufacturing methods are more likely to be interested in advanced management
accounting solutions. A similar association has also been shown in studies conducted in
Vietnam (Toan & Nuong, 2020).

H2: Applied Technology (ATP) has a positive relationship with adopting the
SMA technique.

The quality and experience of accounting professionals have a big impact on how SMA
techniques are used in businesses. (Haldma and L&éts, 2002; Al-Omiri, 2003) has a substantial
impact on their capacity to implement management accounting (MA) concepts in organizations.
One important subgroup within the MA area is SMA. Therefore, the professional competency
of accountants may be one factor influencing the adoption of SMA procedures in
enterprises.Vedd and Kouhy (2005) have studied the role of MA in business strategy,
emphasizing the need to understand and effectively apply SMA methodologies. These methods
include collecting, evaluating, and condensing information relevant to strategic management.
Because of this, accountants must be knowledgeable about the organization's objectives and
strategies in addition to MA-related subjects.

H3: The Accounting Staff's Competency (AQS) has a positive relationship with
SMA technique adoption.

Researchers concur that weighing the advantages of a project or choice is crucial when
starting one or making a business decision. Business managers also need to figure out how
much the project or choice will cost overall. Since its introduction by Dréze and Stern in 1987,
the cost-benefit theory has gained widespread application in many economic sectors and
attracted the interest of numerous academics (Stuart and Ord, 2010). Managers frequently take
the cost-benefit ratio into account when putting SMA principles into practice in businesses.
Accordingly, managers are more inclined to use SMA techniques if the prices are affordable
and the advantages of SMA information greatly aid in operations, management, and decision-
making (Tan, 2021).

] 50



H4: Benefit-cost relationship (BCA) has a positive relationship with adopting the
SMA technique.

The adoption of SMA approaches is significantly influenced by the size of the
enterprise. Because size has a direct impact on resources, operational complexity, and the need
for management information, larger businesses typically use more SMA strategies. Metrics
including revenue, workforce size, and asset value are commonly used to evaluate size. An
advanced SMA system is frequently needed by large organizations with complex and varied
business plans to facilitate performance monitoring and reporting that is in line with strategic
goals. Cadez & Guilding (2008) showed that more widespread usage of SMA is correlated with
increased revenue. (Quy, 2021; Nga, 2023) agreed that further supports the association between
SMA adoption and corporate size. This research supports the hypothesis that enterprise size has
a major influence on SMA method deployment. In particular, larger businesses typically spend
more on cutting-edge management strategies to maximize operational effectiveness and
accomplish strategic goals.

H5: Firm size (S1Z) has a positive relationship with adopting the SMA technique.

Global competitiveness has increased due to globalization, causing markets and
industries to fluctuate constantly. Many firms have been forced to reorient their goals and
implement strategic change as a result of this, mostly through ongoing innovation and the
creation of new goods with short lifespans. Theriou and Aggelidis (2014) evaluated how the
design and implementation of management accounting systems affected the risk characteristics
of the Board of Directors, such as risk acceptance inclinations and risk perception. Accepting
risk encourages proactive strategic management and gives decision-makers more confidence.
Businesses continue to address risks while looking for new opportunities proactively. As a tool
for strategic management, SMA fosters innovation and creativity in addition to assisting in risk
assessment and management (Liem, 2021).

H6: Risk acceptance tendency (TAR) has a positive relationship with adopting
the SMA technique.

Based on the study of documents related to this research issue, the author has synthesized 6
hypotheses of factors affecting the implementation of KTQTCL (as shown in Figure 1).

Fig. 1. Overview of the research model

Source: Author's proposal
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2.2. Methodology

The study employs qualitative and quantitative research methods to develop the research
model and measure latent variables. Initially, qualitative research involves collecting
information from literature and expert interviews to create scales and design the survey
questionnaire. Subsequently, the study determines the sample size, including the scale and
characteristics of the sample, to ensure the representativeness and reliability of the collected
data. The questionnaire is designed to reflect the latent variables to be measured accurately.
Finally, the collected data is processed using SPSS 26.0. This approach strengthens the validity
and reliability of measurement scales while clarifying the relationships among variables within
the structural model. By combining these elements, the research is better positioned to produce
accurate, dependable results that effectively meet its objectives.

Scales of measurement

The survey questions are designed using a 5-point Likert scale. The Likert scale allows
respondents to rate their level of agreement or disagreement with each question, ranging from
"strongly disagree" to "strongly agree.” (Tabachnick and Fidell, 2007).

Table 1. Scale measuring factors in the research model

Observational

. Measurement Scale Source
Variable
Applied Technology (ATP)
ATP1 Technology optimizes employee workflows and
manages information effectively ALOmifi and D
ATP2 The company’s products are produced based on ~omir an ) rury
(2007); Azudin and
advanced technology
— - Mansor, (2018)
ATP3 Product quality is tested/evaluated using computers
ATP4 The accounting information system is computerized
Benefit-Cost Analysis (BCA)
BCAl The company is willing to invest in costs, facilities,
technology, and training resources
BCA2 The benefits derived outweigh the costs when the Hung (2016);
company applies cost-management accounting Tan (2021)
BCA3 The cost of management accounting is justified by the

benefits it brings to the company

Accounting Staff Qualification (AQS)

AQS1 Accounting staff supports the development of the
company’s business strategy McChlery and
AQS?2 Accounting staff have at least a bachelor's degree in Rolfe (2004)
accounting or finance Soa et al.(2022)
AQS3 Accounting staff are familiar with strategic

management accounting techniques
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Observational
Variable

Measurement Scale

Source

AQS4

Accounting staff can analyze business issues and relate
them to financial results and other strategies

Risk Acceptance Trends (ATR)

ATR1 When faced with uncertainty in decision-making, the
company tends to adopt a cautious approach, waiting
for the right time to minimize risk from mistakes

ATR2 To achieve company goals, managers need to take bold
actions and have a daring personality

ATR3 The company is willing to face risks and failures when

applying modern management accounting techniques

Kraiczy et al., (2015)

Firm size(S1Z)

SIZE 1 As the average number of employees increases, the
ability to implement SMA techniques also increases
S1z2 The charter capital increases and the ability to
implement SMA techniques also increases
S1Z3 The total asset value on the balance sheet increases, and

the ability to SMA techniques also increases

Hoque and James
(2000).

(Quy, 2021);
(Tram, 2021)

Market competition level (MCT)

MCT1 Companies face competitive pressure regarding raw
materials and human resources

MCT2 Companies face competitive pressure regarding the
diversity of product types

MCT3 Companies face competitive pressure regarding the
quality and price of products.

MCT4 Companies face pressure from the market and

distribution channels

Cadez and
Guiding (2008)

Strategic Management Accounting (SMA)

SMALl Attribute cost techniques
SMA2 Target cost techniques

SMA3 Quality cost techniques

SMA4 Value chain cost

SMAS5 Benchmarking

SMAG Balanced Scorecard

SMA7 Strategic pricing

SMAS8 Competitor position monitoring
SMA9 Customer profit analysis

Cadez and
Guiding (2008)

Source: Author's synthesis




Questionnaire and sampling

The author first established preliminary discussions with specialists in Da Nang,
Quang Nam after arranging interview schedules with the experts. To allow the experts time
to research and prepare pertinent content relating to the issue, the author emailed them a
preliminary questionnaire before each interview. The author reintroduced the meeting's
goals, the study topic, and personal information during the interview. The interview periods
ranged from 30 to 60 minutes, and the discussion subjects were arranged chronologically
(Lan, 2023). To make note-taking and information editing easier, the author additionally
asked for permission to record the interviews (Tram, 2021). According to the author's
research, eight criteria affect how management accounting procedures are applied and how
they affect the decision-making process in Quang Nam-Da Nang manufacturing companies.
Experts agree on all of these factors.

Kaplan and Maxwell (2005) have no fixed rule for the number of samples in qualitative
research. The sample size depends on research objectives, methodology, and available
resources. Saturation occurs when additional data collection no longer provides new
information, indicating that the study has gathered sufficient data. Therefore, approximately
13 experts were selected for interviews to ensure representative and resource-efficient
sampling. The survey participants are experts knowledgeable about strategic management
accounting, including business owners, senior managers such as CFOs/Business
Directors/Vice Directors, and middle managers such as chief accountants working in
manufacturing companies, as well as Lecturers/research staff with extensive experience in
teaching/research at universities/institutes. Selecting these participants for interviews is
appropriate because they possess the knowledge and experience necessary for applying and
studying SMA techniques, ensuring that the information collected from the interviews will
be accurate and valuable for the research.

In addition to maintaining the original scales' meaning and content, this translation and
modification procedure ensures that the study's questions are pertinent to the study's context. Hair
et al., (2018) suggested that a sample size of at least 50 is necessary; a sample size of 100 is ideal.
Additionally, this sample size satisfies the prerequisites for doing multivariate regression and
EFA. Thus, 350 businesses make up the sample size that the author used in this study. Each
business will receive one survey questionnaire, and 258 valid replies are anticipated.

3. Results and discussion
3.1. Results

Most respondents hold positions as senior or middle managers, making up nearly 68%
of the sample, with business owners or legal representatives accounting for 33%. The gender
distribution is fairly balanced, with 57.8% male and 42.2% female participants, indicating a
diverse workforce. In terms of education, the majority of participants (69.4%) have a university
degree, and 21.7% have postgraduate qualifications, reflecting a highly educated sample. The
industries represented are primarily industrial, with steel production (31.4%) and mechanical
engineering (27.9%) being the most prominent, followed by packaged food processing (17.8%).
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When it comes to company size, most respondents work in companies with 200 to 300
employees (51.2%), and 39.1% work in companies with over 300 employees. Regarding asset
size, the majority of companies (61.2%) have assets between 0 to 100 billion VND, while 29.1%
have assets under 20 billion VND, and only 9.7% exceed 100 billion VND. Overall, the survey
primarily includes professionals in medium to large-sized companies within the industrial
sector, with a well-educated and predominantly managerial workforce.

The level of implementation of SMA techniques in enterprises

Only nine of the sixteen strategic management accounting strategies that were indicated
in surveys conducted at manufacturing companies were used by companies including: Life-
cycle costing, Quality costing, Target costing, Integrated performance measurement, Strategic
pricing, Balanced scorecard, Customer profitability analysis, Benchmarking, Attribute costing.
Due to their lack of popularity among accountants working in Quang Nam-Da Nang
manufacturing companies and the possibility that some of them could confuse the respondents,
the remaining strategies were dropped.

The research findings below were obtained through testing EFA models using SPSS
version 26.0.

Table 2. Cronbach Alpha factor reliability assessment table

Corrected Item-Total ~ Cronbach's Alpha if Item
Name of Sacle

Correlation Deleted
ATR 0.593-0.704 0.788(03)
AQS 0.672-0.694 0.845(04)
MCT 0.666-0.702 0.849(04)
SIz 0.600-0.634 0.778(03)
ATP 0.622-0.690 0.835(04)
BCA 0.639-0.674 0.802(03)

Source: Author's synthesis

Table 2 shows that all scales show satisfactory levels of reliability, with Cronbach’s
Alpha values mostly above 0.75, indicating adequate to strong internal consistency across
items. These metrics suggest that each scale is reliable for measuring its respective construct,
though minor improvements might be possible for scales with slightly lower corrected item-
total correlations. Table 3 displays the results of the tests that were performed. It shows that
Bartlett's Test was statistically significant with a p-value less than 0.05 and that the KMO value
(0.875) was larger than 0.5 but less than 1. These results support the conclusion that the
Exploratory Factor Analysis (EFA) model was a suitable tool for assessing the independent
variables' scale values.
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Table 3. KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 875
Bartlett's Test of Sphericity Approx. Chi-Square 2384.123
df 210
Sig. .000

Source: Author's synthesis

The results of the analysis presented in Table 6 indicate that the observed variables
accounted for a variance of 70.333%. Therefore, the EFA model was deemed suitable leading
to the acceptance of the scale.

Table 4. Total Variance Explained

Initial Eigenvalues =xtraction Sums of Squared LoadingRotation Sums of Squared Loading:
Component Total % of Cumulative Total 9% of Cumulative Total %of  Cumulative
Variance % Variance % Variance %

1 6.564 31.256 31.256 6.564 31.256  31.256 2.795 13.308 13.308
2 2.780 13.237 44493 2780 13.237 44493 2.757 13.130 26.438
3 1.588 7.561 52.054 1588 7.561 52.054 2.710 12905 39.342
4 1.459 6.947 59.001 1.459 6.947 59.001 2.243 10.680 50.023
5 1.334 6.353 65.354 1334 6.353 65.354 2.150 10.236  60.258
6 1.046 4.979 70.333 1.046 4.979 70.333 2.116 10.074  70.333

Source: Author's synthesis

The researchers conducted a factor analysis test using the 18 observed variables to
ensure the reliability of the factors in the four groups of independent variables. The findings of
this test are reported in Table 5.

Table 5. Matrix of rotational factors

Rotated Component Matrix

Component
1 2 3 4 5 6
AQS3 815
AQS1  .805
AQS4 799
AQS2 194
ATP1 194
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Rotated Component Matrix

Component

3

4

ATP3
ATP4
ATP2
MCT2
MCT3
MCT1
MCT4
BCAl
BCA2
BCA3
S1Z2
SIZ1
SIZ3
TAR1
TAR3
TAR2

743
137
123

.806
.786
763
125

811
798
783

.857
.790
77

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 6 iterations.

793
.760
711

Source: Author's synthesis

The findings of the exploratory factor analysis (EFA) that was done to make sure the
factors for the four sets of independent variables were reliable are shown in Table 5. All of the
factor loadings for the observed variables were significant, according to the analysis, with
values greater than 0.5. Regarding the measurement variables for each factor, the EFA model

produced six factors that agreed with the original hypothesis.

Table 6 displays that the adjusted R2 coefficient was 68% demonstrating the level of
variation in the dependent variables explained by the independent variables.
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Table 6. Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate Durbin-Watson

1 .8292 .688 .680 .35762 1.931
a. Predictors: (Constant), MCT, BCS, AQS, ATP, SIZ, TAR
b. Dependent Variable: SMA

Source: Author's synthesis

Table 7. Coefficients

Unstandardized Standardized

Coefficients Coefficients Collinearity Statistics
B Std. Error Beta t Sig. Tolerance  VIF
1 (Constant) .035 .166 209  .835
SIZ 071 .032 .088 2244  .026 .803 1.246
AQS .081 .035 .090 2301 .022 .818 1.222
MCT 251 .040 299  6.244  .000 543 1.842
ATP 164 .038 195 4332 .000 .615 1.625
BCA 176 .035 211 5.075 .000 719 1.391
ATR 237 .035 283 6.684 .000 .693 1.443

a. Dependent Variable: SMA
Source: Author's synthesis

All independent variables (S1Z, AQS, MCT, ATP, BCA, ATR) are statistically
significant predictors of SMA, with low levels of multicollinearity. The variables MCT, ATR,
and BCA, in particular, show strong relationships with the dependent variable, given their high
t-values and standardized coefficients. This model provides reliable insights into how these
predictors contribute to variations in SMA.

3.2. Discussion

With the above results, the study proceeds to discuss the impact of various factors on
the application of strategic management accounting techniques as follows:

Firstly, businesses are using SMA methodologies to provide thorough information on
production costs and operational performance, as a result of the severe rivalry in the market
(Manyaeva et al., 2016). SMA facilitates strategic risk management, assisting companies in
evaluating and successfully addressing obstacles in the competitive landscape. Following the
roadmap for integration into regional and global economic organizations, these findings also
provide regulatory bodies with a basis upon which to build and execute policies that guarantee
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a fair competitive environment and to implement tax incentives for manufacturing companies.
SMA becomes an important tool in a competitive setting that helps companies react nimbly to
changes in the market. Businesses can modify their plans to handle obstacles in the business
environment, maintain competitive pricing, and optimize production processes thanks to this
technique's quick information and feedback (Lan, 2023).

Secondly, the use of strategic management accounting procedures is undergoing
significant change due to technology. A beta coefficient of 0.195 indicates that the degree of
application of strategic management accounting (SMA) procedures increases with
technological advancement. Using technical innovations like Integrated Accounting
Information Systems (ERP) and Big Data and Analytics technologies is a good way to improve
the use of strategic management accounting (SMA) techniques. Amiri and Amiri (2014)
highlighted that advancements in technology can enhance an organization's internal role,
opening up the possibility for management departments to independently identify the most
suitable management techniques to optimize the decision-making process. Nair and Soon
Nian( 2017) emphasized that technological advancements in production have a particularly
significant impact on larger enterprises compared to small and medium-sized businesses.
Advanced manufacturing machinery has proven to support larger businesses in their production
activities, enhancing both performance and accuracy.

Thirdly, the application of SMA methodologies heavily relies on the accounting staff's
experience. Applying strategic methods effectively requires a thorough understanding of SMA.
The effectiveness of the implementation process is largely determined by many critical criteria,
including the ability to use accounting technology, communicate and interact with others,
negotiate and persuade, and have the capacity for continual learning. The variable TD in this
study has a beta coefficient of 0.9, suggesting that the degree of SMA technique adoption rises
in tandem with personnel qualifications. Vedd and Kouhy (2005) contextualized the connection
between SMA and company strategy. Accountants must possess a high degree of knowledge
and expertise to comprehend and use SMA approaches, which include obtaining, processing,
and reporting information about strategic management. As a result, accountants need to grasp
the business objectives and strategy and have a thorough understanding of SMA elements.

Fourthly, a particular cost-benefit analysis must be carried out to improve efficient
management between investment expenses and the advantages obtained from applying SMA
approaches (Tan, 2021). This aids in figuring out the required amount of investment and
keeping spending under control in line with strategic goals. Risk reduction, better strategic
decision-making, increased performance, and resource optimization are some of the particular
advantages of SMA approaches. This indicates that SMA investment fees are an investment
that offers long-term value and development potential rather than only being an expense (Hung,
2016). To improve management quality and attain the flexibility required in today's business
environment, managers are more likely to support and encourage the implementation and
application of SMA techniques when they understand that the investment costs are reasonable
and the benefits are significant.
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Thirdly, Growing a manufacturing company's size is a difficult task that calls for
meticulous planning and the application of a strategic plan. Factors like sales, personnel count,
and asset value are frequently used to determine a company's size. SMA systems must be
intricately designed to assess and report performance under the more complicated and varied
business plans of larger companies. enterprises with larger sales typically use more SMA
approaches (Cadez and Guilding, 2008). (Quy, 2021; Nga, 2023) have also confirmed that the
element of size affects how SMA approaches are applied.

The last, The basis for considering risk as an opportunity as well as a difficulty is risk
acceptance (Liem, 2021). Accepting risk encourages proactive strategic management and
boosts decision-making confidence. Companies continually look for new opportunities in
addition to being proactive in responding to dangers. As a tool for strategic management, SMA
fosters innovation and creativity in addition to assisting with risk assessment and management.

4. Conclusions and policy implications

The use of SMA approaches is impacted by several factors, such as firm size, technology
adoption, risk-accepting attitude, accounting staff knowledge, degree of competition, and
benefit-cost analysis. Together, these elements influence how well SMA approaches are
applied, how they support strategic decision-making, and how well a firm performs overall.
Businesses can maximize the use of SMA approaches, improve their competitive edge, and
promote long-term growth and sustainability by comprehending and addressing these important
drivers. Moreover, centralizing accounting and financial data from multiple sources through the
use of ERP systems offers a thorough understanding of the financial and accounting status,
which is an essential starting point for putting SMA into practice. Businesses may make
decisions based on precise and comprehensive information thanks to big data and analytics
technology, which can handle massive amounts of financial and production data. This helps to
assist strategic management. Building a digital work environment and training employees in
new technological skills helps businesses effectively apply KTQTCL techniques. The
synchronization between these techniques and technological innovations will create a strong
ecosystem that supports the strategic management process and improves the production
performance of businesses. For SMA to be successfully incorporated into organizational
procedures, a thorough strategy that considers these factors is necessary.
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Tém tiit

Ké toan quan tri chién luoe (SMA) dong vai tré quan trong trong viéc giip cdc doanh nghiép
san xudt nang cao loi thé canh tranh, déc biét trong nhitng thi triong nang dong nhu Viét
Nam. Nghién cieu nay tdp trung xdc dinh cde yéu té anh huéng dén viéc vin dung SMA va
danh gid tac déng cia né doi véi kha ning canh tranh ciia doanh nghiép. Diea trén tong quan
tai lieu, nghién ciru dé xudt mot mo hinh tich hop ca yéu 16 néi bé va bén ngoai, bao g(jm 6
nhdn to nhiw dinh hieomg thi truong, nhdn thire ciia nha quan 1y, chién lwoc kinh doanh, méi
trwong canh tranh, nang lwc céng nghé, sw bat on ciia méi truong va ap lwc tir khach hang.
Dé kiém chimg mé hinh nay, nghién ciru sir dung phwong phdp két hop gitta khao sat dinh
licong va nghién ciru tinh huong dinh tinh. Két qua di kién sé mang lai nhing hiéu biét gia
tri, giup doanh nghiép 16i wu héa viéc van dung ké todn quan tri chién liwoc va cai thién vi thé
canh tranh trén thi trueong.

Tir khéa: Ké todn quan tri chién lroe, Loi thé canh tranh, Doanh nghiép san xudt, Viét Nam
1. GIOI THIEU

Trong méi truomg kinh doanh canh tranh khoe liét, cac doanh nghiép luén phai tim kiém
nhitng chién luge va phuong phap quan 1y hiéu qua dé t6i da hoa loi nhuan [1]. Su thay doi
nhanh chéng cta thi truong, su phat trién cia cong nghé va nhu cau ngay cang cao cia khach
hang doi hoi cic Doanh nghiép phai chu dong thich tmg dé ton tai va phat trién.

Ké toan quan trj chién lugc (SMA) dong vai tro quan trong trong viéc kiém soat chi phi
va cung cap thong tin can thiét cho qua trinh ra quyét dinh. Khac véi ké toan truyén thong chu
yéu dua vao dir liéu qua khir va it linh hoat trwde nhimg thay doi cua thi truong [2], SMA két
hop ca théng tin tai chinh va phi tai chinh. Didu nay gitip doanh nghiép xay dung chién lwoc
hiéu qua hon, phéi hop tot giira cac bo phan nhwr thiét ké san pham, san xuat va tiép thi, tir do
nang cao gia tri kinh doanh [3]

Pé duy tri loi thé canh tranh, doanh nghiép can cé dir lidu chinh xac va kip thoi vé chi
phi ciing nhu hiéu suit hoat dong [4]. Miac du SMA da duoc tng dung phd bién trén thé gioi,
nhung tai cac thi truong mai n6i nhu Viét Nam viée vén dung con han ché va chua duoc
nghién ctru sau [5]. Nhiéu yéu té c¢6 thé dnh huong dén mirc d6 van dung SMA va tac dong
ctia n6 dén loi thé canh tranh, bao gém dinh hudng thi trrong, nhan thirc cua nha quan ly,
chién luge kinh doanh, méi trwong canh tranh, nang lyc cong nghé, su bét on cua thi truong
va ap luc tir khach hang [6]
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Nghién ciru ndy nham xac dinh cac yéu té chinh anh huong dén viée van dung SMA
trong cac doanh nghiép san xudt tai Viét Nam, dong thoi danh gia mdi lién hé gitta SMA va
loi thé canh tranh. Dya trén phuong phap nghién ctu dinh tinh, nghién ciru dé& xuat mot mé
hinh khéi niém gitp doanh nghiép c6 céi nhin thuc tién hon vé SMA. Két qua du kién s& hd
trg cac nha quan 1y trong viée tdi wu hoa hoat dong ké toan chién luoc, ning cao nang luc
canh tranh va thich tmg tot hon véi méi truong kinh doanh déy thach thire.
2.COSO LY THUYET
2.1 Ké toan quan trj chién luge (SMA)

Ké toan quan tri chién luge (SMA) la mot linh vuc quan trong trong ké toan va quan tri
kinh doanh, dugc nghién ctru rong rii trong nhiéu thap ky qua. Theo [7] SMA la su phat trién
tir ké toan quan tri truyén thong, khong chi tap trung vao dir liéu tai chinh ma con tich hop
thong tin phi tai chinh dé hé trg ra quyét dinh chién luge. [8] bo sung rang SMA khong chi
phan tich chi phi ndi bd ma con xem xét cac yéu té bén ngoai nhu khach hang, déi thu canh
tranh va diéu kién thi truong.

Nhiéu nghién ctru sau nay [9];[10] khing dinh ring SMA gitp doanh nghiép cai thién
hiéu suit hoat dong va nang cao loi thé canh tranh bing cach cung cap thong tin chién luge
quan trong. Tuy nhién, khong phai doanh nghiép nao cing van dung SMA ¢ muc do nhu
nhau. Viéc van dung SMA c6 thé bi anh huong boi quy mdé Doanh nghiép, linh vue kinh
doanh, ning luc quan 1y va méi truong kinh doanh cu thé.

2.2 Loi thé canh tranh

Loi thé canh tranh 12 nhitg yéu t6 gitip doanh nghiép duy tri vi thé dan dau so véi doi
thu va tao ra su khac biét trén thi truong. Theo [3] cac doanh nghiép thuong theo dudi mot
trong hai chién lugc chinh: dan dau vé chi phi hodc khac biét hoa san pham. Tuy nhién, nhiéu
doanh nghiép ciing két hop ca hai chién luge dé t6i wu hoa loi thé ciia minh.

[11] cho rang dé dat duoc lgi thé canh tranh trong bat ky nganh nao, doanh nghiép phai
vuot trdi hon doi thu vé chi phi, chat lwong hodc toc dg. [12] cling nhan manh ring loi thé
canh tranh bit nguén tir gid tri ma doanh nghiép tao ra cho khach hang, 16n hon chi phi ma
doanh nghiép bo ra dé tao ra gia tri d6. Piéu quan trong d6i véi doanh nghiép 1a phai thu duge
gid tri cao hon so v&i chi phi da bo ra. Porter ciing chi ra hai loai loi thé canh tranh chinh la
dan du vé chi phi va khac biét hoa san pham.

2.3 Thiét ké nghién ctru
2.3.1 Quy trinh nghién ciru

Quy trinh nghién ctru dugc xay dung mét cach chi tiét, két hop ca phwong phap dinh
tinh va dinh lwong nhim dam bao tinh khoa hoc va tinh nhit quan trong cach tiép cén. Tuy
nhién trong khuon kho cia bai bao tic gia chi trinh bay phuong phap nghién ctru dinh tinh
bao gom cac budce: Quy trinh nay tuan theo mét 19 trinh cu thé, bao gom céc budc: tong quan
nghién ctru, xac dinh van dé nghién ctru, xay dung thang do, diéu chinh thang do va xay dung
bang cau hoi khao sat.
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Téng quan nghién ctru vé SMA va loi thé canh tranh

\

Xac dinh khoang tréng nghién ctru va van dé nghién ctru

Ly thuyét nén Nhén td anh huong dén van dun g SMA va loi thé canh tranh
Dic diém doanh nghiép Thiét ké md hinh nghién ciru va thang do

}

Y kién chuyén gia Diéu chinh mé hinh nghién ctru va thang do

v

|

Xay dung bang cau hoi khao sat

Hinh 1: Quy trinh nghién ctru
(Nguon: Tong hop va dé xudt cua tdc gid)

Buéc 1: Tong quan nghiénciu

Téng quan cac nghién ciru trong va ngoai nude vé ké toan quan tri chién luoc (SMA) va
loi thé canh tranh dong vai trd quan trong trong viée xay dung nén tang Iy thuyét va thuc tién.
Piéu nay gitp hiéu 16 cach SMA hd trg doanh nghiép nang cao hiéu suat hoat dong va duy tri
loi thé so voi ddi thu. Viée téng hop cac nghién ctru cho phép so sanh cac cach tiép cAn SMA
gitra Viét Nam va cac qudc gia khac, tir d6 rat ra bai hoc kinh nghiém dé van dung phu hop
v6i bdi canh trong nude. Pong thoi, danh gia thuc tién ing dung SMA gitp xac dinh cach
doanh nghiép st dung cong cu nay dé t6i wu hoa chi phi, dinh gia san pham, phan tich déi thu
canh tranh va dua ra quyét dinh chién luge. Qua do, nghién ctru cling chi ra cac thach thire va
rao can trong qué trinh van dung SMA, 1am co s& dé xuét cac giai phap cai thién. Ngoai ra,
tong quan nghién ctru con gitp xac dmh khoang trong trong tai liéu hién c6, dinh huéng cho
cac nghién ciru trong twong lai vé mdi quan hé giira SMA va hiéu qua tai chinh cta doanh
nghiép, ciing nhu viée tich hop cong nghé sé vao SMA. Tir d6, cac md hinh nghién ciru moi
c6 thé dugc phat trién dé do luong tac dong cua SMA dbi véi loi thé canh tranh, gop phan
nang cao nang luc quan trj chién luge cua doanh nghiép.
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Bude 2: Xay dung md hinh nghién ciru va thang do

Duya trén 1y thuyét nén tang, két hop voi két qua tir cdc nghién ciru trude day va phén
tich dic diém cua cdc doanh nghiép san xuit tai Viét Nam, nhoém tac gia tién hanh xac dinh
cac yéu té anh huong dén viée van dung SMA va tac dong ciia n dén lgi thé canh tranh cia
doanh nghi¢p. Trén co s d6, nhém dé xuat mé hinh nghién ctru ban dau va xay dung hé
thong thang do phu hop nham dam bao tinh khoa hoc va kha niang tng dung thuc tién cua
nghién ctru.

Buéc 3: Diéu chinh mé hinh nghién ciru va thang do

Nhom tac gia diéu chinh mo hinh nghién ctru dwa trén ¥ kién cua céc chuyén gia dé dam
bao tinh phu hop va toan dién. Cu thé, nhom bo sung cac yéu té mdi co thé anh huong dén
viéc van dung SMA va loi thé canh tranh cua doanh nghiép, déng thoi tinh chinh hé théng
thang do nham nang cao d¢ chinh xac va kha ning véin dung ciia nghién ctru. Dya trén nhimng
diéu chinh nay, nhom xay dung bang ciu hoi khao sat so bo dé thu thap dir liéu ban dau, phuc
vu qua trinh kiém dinh mé hinh va hoan thién thang do.

2.3.2 Mé hinh nghién ciru va gia thuyét nghién ciru

Nghién ctru nay trinh bay mét mo hinh nghién ctru nham kiém tra méi lién hé gitra cac
bién s quan trong duge xac dinh trong tai liéu hién c6. Mo hinh nay bao gf’Jm cac bién doc
lap, bién phu thudc, ciing nhu cac yéu t6 trung gian va didu tiét c6 thé anh huong dén két qua.
Dua trén khung 1y thuyét nay, nhiéu gia thuyét duoce dé xuat dé danh gia cac mbi quan hé gia
dinh. Nhimg gia thuyét nay dugc xay dung dua trén cac 1y thuyét da dugc cong nhan va cac
nghién ctru thue nghiém trude d6, tao nén tang cho cude diéu tra va nang cao su hiéu biét tong
thé vé noi dung nay.

M6 hinh nghién ciru

Trong thap ky qua, nhiéu nghién ctru da lam sang to cac yéu t6 anh huong dén viéc van
dung SMA va tac dong cua no ddi véi loi thé canh tranh trong nhiéu bdi canh khac nhau.

Thir nhét, vé mdi truong kinh doanh va té chire, [13] xac dinh ring hé thong thong tin
dong vai tro quan trong trong viéc ho tro chién lugce canh tranh, tir d6 anh huong dén viéc van
dung SMA. Tiép theo, vé chién luoc kinh doanh va canh tranh, [14] nhdn manh vai tro cia
SMA trong viéc nang cao loi thé canh tranh dua trén quan diém tai nguyén doanh nghiép. [15]
va [6] cho ring chién lugc kinh doanh, co cdu té chire, chit luong cong nghé théng tin, dinh
hudng thi truong va su khong chiic chiin cuia méi truong ¢ anh huong dén mirc do van dung
SMA.

Ngoai ra, cac yéu td ndi bd cua doanh nghiép ciing dong vai trd quan trong [16] phat
hién rﬁng SMA ¢6 tac dong dén loi thé canh tranh trong cac Doanh nghiép cong nghiép tai
Jordan. [17] da str dung mé hinh phuong trinh cdu triic dé xac nhan rang SMA anh huong tich
cuc dén loi thé canh tranh bén virng.

Tai Viét Nam, [18] chi ra rfmg cong nghé thong tin, ra quyét dinh ¢é sy tham gia,
chuyén mén ké toan, nhén thirc vé su khong chic chin cua moi truong va dinh hudng chién
luge c6 anh huong tich cuc dén viéc van dung SMA. [19] bo sung rang quy mo doanh
nghiép, cuong do canh tranh, chién lugc kinh doanh, co cAu to chirc va nang luc cong nghé la
nhiing yéu t6 quan trong thac day viéc van dung SMA, trong d6 cudong do canh tranh dong vai
trd quan trong nhat. Ngoai ra, [20] tiét 10 rang cac yéu t6 nhu quy mé to chiic, cuong do canh
tranh, cdu tric phan quyén, cong nghé va sy khong chic chin cua thi truong c6 tac dong dang
ké dén viéc van dung SMA trong cac doanh nghiép san Xuét tai Viét Nam.
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Vé tac dong cia SMA dbi véi loi thé canh tranh, [15] phat hién raing SMA dong vai trd
trung gian gitra chién luge kinh doanh va lgi thé canh tranh trong cac Doanh nghiép xuat khau
gao cua Thai Lan. Trong nganh cong nghiép rugu vang, [21] nhin manh rang quan tri chién
luge anh huong dén loi thé canh tranh, tao diéu kién mo rong thi truong quéc té. Pbi voi céc
doanh nghiép nho va vira ,[22] da phan tich tic dong cia céc yéu té moi truong, hidu suat va
SMA ddi v6i kha ning canh tranh cia SME tai Indonesia sau dai dich COVID-19.

Cac nganh co muc d¢ canh tranh cao, ché’ing han nhu cong nghé va ban le, yéu cau SMA
tap trung vao phén tich ddi thu canh tranh [7], chién luoc dinh gia va tdi uu hoa chi phi,
nguoc lai, cac nganh c6 rao can gia nhap cao nhu vién thong va ning lugng nhin manh viéc
kiém soat tai chinh dai han [23]. Cac nganh ¢o chi phi ¢6 dinh cao ching han nhu san xuit 6
t6 va hang khong cin SMA dé hd tro phan bd chi phi va t6i uu hoa nang luc [24], trong khi
d6, céc nganh c6 chi phi bién d6i cao dich vu va thuc pham doi hoi quan 1y dong tién linh
hoat va chién lugce dinh gia theo thi truong.

Loi thé canh tranh 1a mot yéu t6 thiét yéu doi voi sy thanh cong cua cac Doanh nghiép
xay dung trong thi truong canh tranh. Dé dat dugc loi thé canh tranh, cac Doanh nghiép xay
dung can hiéu 15 cac yéu t6 anh huong dén no va van dung céc chién lwge phu hop. [25] da
xdc dinh hai yéu t chinh anh huong dén vi thé canh tranh cua cac Doanh nghiép xdy dung
tai Indonesia bao gom dac diém nganh nghé kinh doanh va mirc do van dung cong nghé.

Nhin chung, SMA 1a mét cong cu quan trong gitip doanh nghiép néng cao loi thé canh
tranh thong qua chién luoc kinh doanh, cong nghé, co cau t6 chirc va canh tranh thi truong.
Tuy nhién, hau hét cac nghién ciru hién ¢6 chii yéu tap trung vao céc qudce gia nhur Thai Lan,
Viét Nam, Indonesia, Jordan va A Rap Xé Ut, trong khi SMA c6 thé c6 nhimng tac dong khac
nhau tai cac nén kinh té phat trién nhu Chau Au va Bac My. Ngoai ra, sy khac biét theo nganh
ciing 1a mot yéu té quan trong, vi cuong do canh tranh va dic diém nganh c6 thé anh huong
dén viéc van dung SMA. Hon nita, SMA déng vai tro trung gian giira chién luoc kinh doanh
va loi thé canh tranh, df‘mg thoi ho tro ra quyét dinh tai chinh, quan ly rui ro va tdi uu hoa
chudi cung tmg. D& ning cao tinh tng dung thuc tién cua nghién ciu, cac doanh nghiép can
c6 chién luge cu thé dé van dung SMA hiéu qua, bao gém dau tu vao cong nghé, nang cao
nang lyc ngudn nhan luc va phat trién hé thong ké toan linh hoat pht hop véi bién dong thi
truong.

Bang 1: Téng hop cac nhan t6 anh huong dén van dung SMA va tac dong dén loi thé
canh tranh

Nhin to Ly thuyét nén Ngudn Ky vong
Tinh khong 6n dinh cia mdéi Ly thuyét ngdu nhién  Ditkaew (2023) +
truong Oyewo (2022)
Thao va Hung (2024)
Chién luge kinh doanh Ly thuyét ngdu nhién  Alamri (2018) %
Ditkaew (2023)
Oyewo (2022)
Céu truc t6 chire Ly thuyét cap trén Ditkaew (2023) +
Oyewo (2022)
Quy m6 doanh nghiép Ly thuyét ngdu nhién  Lan (2023) +
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Nhén t6 Ly thuyét nén Ngudn Ky vong

Ha (2024)
Trinh d6 cong nghé Ly thuyét ngau nhién ~ Nguyén va cong su +
(2023)
Ha (2024)
Dinh hudng thi truong Ly thuyét ngdu nhién  Oyewo (2022)
Pic diém nganh nghé Lyqthuyét vong doi san  Langfield-Smith
pham (2008)

Novi Sudiansyah va
Tri Joko Wahyu Adi
(2023)

(Nguon: tong hop va dé xudt ciia nhém tac gid)

Tinh khoggdn dinh cia
mdi trudng
CAu tric t0 chic -
K€ toan guan Lgl the canh tranh
tri chién lugc e L S
Quy mé doanh nghiép

Chién lugc kinh doanh

Déc diém nganh nghe

Hinh 2: M6 hinh nghién ciru dé xuét

(Nguon: Tong hop va dé xudt ctia nhém tdc gia)

Gia thuyét nghién ciru

Hé¢ thong ké todn quan tri truyén théng thuong khong dap tmg duge yéu cau cung cap
thong tin chlen luge. Do do6, viéc van dung SMA da tr¢ thanh mdt xu hudng tat yéu. Mot
trong nhitng yéu t§ quan trong anh huong dén viéc van dung SMA 1a su bit 6n cia méi
truong kinh doanh.

Céc Doanh nghiép dbi mat voi rii ro 16n hon khi méi truong kinh doanh tré nén bat 6n,
van dung SMA s& hd tro ra quyét dinh va giam thiéu tic dong tiéu cuc. [30] ciing cho ring
cdc doanh nghiép hoat dong trong mai truomng co6 rui ro cao su dung SMA thudng xuyén hon
so voi nhirng doanh nghiép hoat dong trong méi truong 6n dinh. [31] b6 sung rang, trong boi
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canh cac Doanh nghiép niém yét tai Bangladesh, sy bat 6n moi truong, chién lwgc Doanh
nghiép, mirc dd phan quyén, cong nghé tién tién va ap luc canh tranh c6 tac dong déng ké dén
viée van dung SMA.

Giéa thuyét H1: Nhan thire vé su bt 6n méi trudng ¢é tic dong cung chiéu dén viée
van dung SMA.

Tu goc do ly thuyét dai dién, ciu trac so hitu c6 thé duge xem xét qua ba khia canh
chinh: quyén sé hiru cta ban quéan 1y, quyén s hitu cia cac ¢6 dong Ién va mirc do tap trung
quyén so hitu [5]. Nghién ciru cua [32] chi ra rang khoang cach gitra quyén so hitu va quan ly
cang lon thi mic d6 van dung SMA trong Doanh nghiép cang cao.

Ngoai ra, nghién ciru cua [24] dugc trich dan boi [32] két lugn rang viéc trién khai SMA
}:,lup cal thién hi¢u qua kinh doanh. Khi khoang cach gitra quyen SO huu va quan ly Ion, nhu
cau vé thong tin chién luoc tir SMA ting 1én dé dap ung yéu cau cua co dong, hoi dong quan
tri va chu so hitu trong viéc giam sat hoat dong kinh doanh, dua ra quyét dinh va dam bao
quan tri hi¢u qua.

Gia thuyét H2: Céu tric sé hitu c6 tic dgng cung chiéu dén viéc vin dung SMA.

Trong méi truong canh tranh cao, doanh nghiép can tip trung vao chién lugce dé duy tri
loi thé canh tranh. Chién lugc kinh doanh dugc xdy dung dé thich ing vai ap luc thi truong,
va bat ky thay doi nao trong chién lugc déu c6 thé thiic diy viée gia ting sir dung SMA [33].
[24] x4c dinh ring chién lugc kinh doanh 1a mét trong nhitng yéu té chinh anh huéng dén
mite do van dung SMA. Diéu nay cho thiy cac Doanh nghiép sir dung SMA dé hd tro ra
quyet dinh, t&i wu hoa hiéu qua hoat dong va tang cuong kha nang thich Gmg chién lugc trong
béi canh canh tranh ngay cang gay git.

Gia thuyét H3: Quy mé doanh nghiép c6 tac dong cung chiéu dén viéc vin dung
SMA.

Mirc d6 cong nghé duoc coi la mét trong nhitng yéu t6 ndi bd quan trong anh huong dén
thuc hanh ké todn quan trj trong doanh nghiép. Nhiéu nghién ctru thuc nghiém di chimg minh
moi quan hé chdt ché gitra mire do cong nghé¢ va viéc van dung SMA ¢ cac quoc gia phat trién
va dang phat trién.

Dya trén cdc nghién ctru trude do, [34] da xem xét tic dong cia cong nghé thong tin ddi
voi vigée van dung SMA trong cac doanh nghiép Palestine. Bang cach phan tich bon khia canh
chinh vai trd cia cong nghé thong tin trong hé thong san xuat, ky thuat san xuat, h¢ thong
thong tin ké toan va phian mém ké toan nghién ctru di chi ra rang mirc do cong nghé cang cao
thi mire do van dung SMA trong doanh nghiép cang 16n.

Gia thuyét H4: Mirc dd cong nghé cé tic dong cung chiéu dén viée vin dung SMA.

Quan diém ring quy mo doanh nghiép anh hudong dén viéc van dung SMA xudt phat tir
lap luan rang cac doanh nghiép 16n c6 chi phi trién khai SMA trén méi don vi doanh thu hodc
nhan vién thip hon, do d@6 thu duoc nhiéu loi ich hon tir viéc van dung SMA. Khi doanh
nghiép phat trién, ho can kiém soat chit ché hon méi truong va st dung nhiéu ngudn lwe hon,
dan dén nhu cau cao hon vé thong tin chat luong tir bén ngoai. Do dé, cac doanh nghiép 16n
c¢6 xu hudng van dung SMA nhiéu hon va thong tin tir SMA trd nén c6 gia tri hon.

[35] dinh nghia dinh hudng thi truong 1a su két hop gitra dinh huéng khach hang, dinh
huéng dbi thu canh tranh va sy phdi hop giita cac chirc niang ndi bo. Mot Doanh nghiép co
dinh hudng thi truong manh meé thuong tép trung vao viéc thu thap va phan tich thong tin bén
ngoai, dac biét la vé khach hang va doi thu canh tranh.
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Duya trén quan diém nay, [36] da nghién ctru moi quan hé gilta dinh hudng thi truong va
viée van dung SMA. Ho phat hi¢n rf?mg cac doanh nghi¢p c6 dinh hudng thi truong cao cha
trong viéc thu thap thong tin bén ngoai, dac biét la dir liéu khach hang. Do d6, SMA lién quan
dén khach hang dugc van dung réng rai hon dé hod tro' ra quyét dinh chién luoc, tdi wu hoa loi
nhuan va nang cao hiéu qua quan ly quan hé khach hang.

Gia thuyét H5: Dinh huéng thi truomg cé tic dong ciing chiéu dén viée van dung
SMA.

Trong mdt moi truong canh tranh gay git, doanh nghiép phai tp trung hon vao chién
luge dé duy tri loi thé canh tranh. Chién luoc kinh doanh dugc phat trién dé thich Gmg vai ap
lyc thi truong, va bat ky thay doi nao trong chién luge déu co thé thic day viéc gia ting sur
dung SMA [33]

Hon nira, chién luoc kinh doanh dugc xdc dinh 1a mét trong nhimg yéu té chinh anh
huong dén mic do van dung SMA [24] . Piéu nay cho thay, trong bdi canh canh tranh ngay
cang khéc liét, cac Doanh nghiép sir dung SMA dé hd tro ra quyét dinh, toi wu hoa hiéu sudt
hoat dong va ting cuong kha nang thich tmg chién lugc.

Gia thuyét H6: Chién lwge kinh doanh ¢é tdc djng cung chiéu dén vige vin dung
SMA.

Pic diém nganh déng vai trd quan trong trong viée dinh hinh viéc van dung SMA
Trong céac ngdnh ¢6 tinh canh tranh cao nhu cong n;:,he va ban 1, SMA 1a cong cu thiét yéu dé
phan tich d6i thi canh tranh [7] nham xay dng chién lugc gia va quan ly chi phi. Nguac lai,
cac nganh ¢6 rao can gia nhap cao, nhu vién thong va nang luong, uu tién cac chién lugce tai
chinh dai han [23].

Trong cac linh vire ¢6 chi phi ¢6 dinh 16m, bao gom san xuét 6 t6 va hang khong, SMA
duoc sir dung dé phan bo chi phi hiéu qua va lap ké hoach nang lyc [24]. Trong khi dé, cac
nganh c6 chi phi bién doi cao, chang han nhu dich vu va thuc pham, can quan 1y dong tién
linh hoat va chién luoc gia linh hoat theo diéu kién thi truong.

Gia thuyét H7: Pic di¢m nganh c6 tic dong cung chiéu dén viéc van dung SMA.

Cong nghc déng vai tro quan trong trong viée nang cao loi thé canh tranh va dam bao su
phat trién bén ving cua doanh nghlep Ning luc canh tranh ciia mot Doanh nghiép gin lién
v6i viée ing dung cong nghé cbt 161, dic biét trong céc nganh céng nghé cao.

[37] nhén manh ring céc doanh nghiép trong linh vuc cong nghé cao phai lién tuc doi
méi va dau tr vao nghién ctru khoa hoc dé duy tri lgi thé canh tranh. Viée cung ¢b nang luc
cong nghé cbt 16i khong chi cai thién hidu qua hoat dong ciia Doanh nghiép ma con gitp duy
tri vi thé trén thi trudng, dim bio ting trudng bén vimg trong dai han.

Ngoai ra, [38] ciing da chi ra ring viéc kham phé tic dong cua cong nghé cdt 16i ddi voi
loi thé canh tranh bén virng 1a yéu t6 quan trong gitip doanh nghiép thich Gmg v6i méi truong
kinh doanh thay d6i nhanh chéng. Nhitng doanh nghiép c6 nén ting cong nghé vimg chic s&
nang cao hiéu qua hoat dong va tao ra rao can canh tranh, giup duy tri vi thé dan dau trong
nganh.

Gia thuyét H8: Mirc d§ cong nghé cé tic dong cung chiéu dén loi thé canh tranh.

[39] da nghlen ciru va chimg minh rang dinh hudéng thi truong c6 tac dong tich cuc va
dang ké dén lgi thé canh tranh, tic 13 cic doanh nghiép c6 dinh hudng thi truong manh mé
thuong dat duoc vi thé canh tranh cao hon. Trong khi do [40] cting xac nhan mbi quan hé nay
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va thyc nghiém chi ra rang dinh hudng thi trudng c6 tac dong tich cyc va déng ké dén d6i mai
san pham, tir d6 cling 6 loi thé canh tranh.

Diéu nay cho thiy rang cic doanh nghiép nén thic day doi méi san pham nhu mot co
ché trung gian dé t6i wru hoa loi thé canh tranh, dong thai tap trung vao nhu cau va xu hwdng
thi truong. Do do, nghién ciru cua d6 [40] da mo rdng két luan cua [39] bang cach lam rd vai
tro cua d6i méi san pham trong moéi quan hé giira dinh huéng thi truong va loi thé canh tranh.

Gia thuyét H9: Pinh huéng thi trudng cé tic dong cung chiéu dén lgi thé canh
tranh.

Loi thé canh tranh déng vai tro quan trong trong su thanh cong cua doanh nghiép, trong
khi chién luoc kinh doanh la ké hoach dai han gitip doanh nghiép dat dwoc loi thé nay.[41]
cho réng néu mot Doanh nghiép van dung chién lvoc kinh doanh tan cong, ho cé xu hudng
lya chon cach tiép can tai chinh than trong hon véi mire d rui ro thap hon. Tuy nhién, moi
quan hé tiéu cuc gitra chién lugc kinh doanh tan cong va rui ro tai chinh s& giam di d6i voi
céc Doanh nghiép di c6 loi thé canh tranh viing chic.

Ngoai ra, nghién ctru cia [15] str dung phuong phap hdi quy binh phuong nhé nhét
phan tich hé s6 duong dan va kiém dinh gia thuyét, da phat hién ra rang chién lugc kinh
doanh co tac dong tich cuc dén van dung SMA. Piéu nay nhin manh tdm quan trong cta
chién luge kinh doanh trong viée quan 1y rui ro tai chinh va nang cao cac khia canh quén tri
chién luoc cua doanh nghiép.

Gia thuyét H10: Chién lwoc kinh doanh ¢é tic déng cung chiéu dén loi thé canh
tranh.

Chién luoc canh tranh nhim dat duoc loi thé canh tranh bén virng, to d6 nang cao hiéu
qua hoat dong cua doanh nghiép. Trong cac nganh dich vy, lgi thé canh tranh khong chi phu
thudc vao ky nang té chire va ngudn luc [23] ma con bj anh huong boi cac dac diém nganh
nhu tinh v6 hinh cua dich vy, su khong thé tach roi gitra san Xuét va tiéu dung, va mic do phu
thude vao yéu t6 con ngudi[42]

Tuong tu nganh xay dung la mot linh vuc chuyén mon cao, loi thé canh tranh cua
doanh nghiép chiu anh huong manh mé boi cic dic diém nganh, bao gdbm quy mo Doanh
nghiép, kha ning mg dung cong nghé va mirc do sin sang cong nghé [29], ba yéu td nay
dong vai tro quan trong trong viéc dinh hinh nang luc canh tranh cta cdc Doanh nghiép xay
dung tai Indonesia. Viéc hiéu va tan dung céc dic diém nganh sé& gitip doanh nghiép xay dung
chién lwoc phu hop, cung ¢ vi thé trén thi truong trong bdi canh canh tranh toan cau ngay
cang gay gat.

Gia thuyét H11: Pic diém nganh cé tic dong cung chiéu dén lgi thé canh tranh.

2.4 Thiét ké nghién ciru

2.4.1 Muc tiéu nghién ciru

Nghién ciru dinh tinh ndy nhim xac dinh cac yéu té anh huong dén viéc van dung ké
toan quan tri chién lwoc va tac dong dén loi thé canh tranh. Nghién ctru kham pha céac yéu t6
anh huong moi théng qua phong van truc tiép voi chuyén gia va tinh chinh thang do dé phu
hop hon véi bdi canh thue té cia doanh nghiép. Bang cach tiép can nay, nghién ctru cung cap
cai nhin siu sic hon vé vai trd cua cac yéu t6 nay trong viéc trién khai SMA mot cach hiéu
qua va nang cao lgi thé canh tranh cua to chire.
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2.4.2 Phwong phap nghién ciru

a) Lya chon ddi twong tham gia phong van

Nhing ngudi tham gia khao sat 1a cac chuyén gia trong linh vure ké toan quan tri chién
luoc, chu yéu bao gdm cac giam ddc cap cao nhu: Giang vién/nha nghién ctru ¢6 kinh nghiém
giang day va nghién ctru sau rong tai cac truong dai hoc/vién nghién ctu, Pai dién phap
ly/Chua doanh nghiép, Giam doc tai chinh (CFO), Giam ddc dic¢u hanh (CEO), Giam dbc kinh
doanh (CBO) va Ké toan truong lam viéc trong cac doanh nghiép san xuat, nhom nha nghién
cuu va cac giang vién co kinh nghiém [43]. Su lya chon nay 1a phu hop, vi nhitng chuyén gia
nay c6 chuyén mon va kinh nghiém thue tién trong viéc van dung va phan tich SMA, dam bao
rang cac thong tin thu thap tir phong van c6 d chinh xéc va gia tri cao cho nghién ciru.

Hoi dong chuyén gia c6 nén ting hoc thuit va nghién ciru chuyén siu

Nhom nay bao gdm cac chuyén gia day dian kinh nghiém voi nhiéu nam giang day va
nghién ctru tai cac truong dai hoc va vién nghién ctru. Kién thirc chuyén siu va cai nhin khach
quan cua ho vé g dung SMA hién tai rat co gia tri trong viéc tinh chinh va hoan thién thang
do truéc khi phat trién bang cau hoi khao st chinh thic. Pé du diéu kién tham gia, cic
chuyén gia phai co trinh do tién si tro 1én va c6 it nhat 10 nam kinh nghiém giang day [44]
nhém nay gom 4 thanh vién.

Chii doanh nghiép va dai dién phap ly

Nhém ndy bao gdm nhirng ca nhan giir vai trd quan trong trong viéc trién khai SMA
cling nhu quan 1y viée chuyén d6i va thyc thi cac chinh sach ké toan. Kinh nghiém thuc tién
ctia ho mang lai nhimg hiéu biét quan trong vé ing dung thuc té. Nhitng nguoi tham gia du
diéu kién phai co bang cir nhan va it nhat 5 nam kinh nghiém trong linh vuc cta ho [44] nhom
nay gdm 3 thanh vién.

Cic giam doc diéu hanh cap cao va linh dao tai chinh

Nhém nay bao gom cac giam doc cap cao nhu CFO, CEO, CBO va ké toan trudng [43],
nhitng ngudi dong vai trd quan trong trong viéc tin dung SMA dé nang cao loi thé canh tranh.
Nguoi tham gia phai c6 nén tang vimg chiac vé SMA, vdi it nhat 10 nim kinh nghiém trong
linh vuc san xuat; nhom nay gom 4 thanh vién.

b) C& mau

C& mau dé cap dén mot tap ho‘p con dugc lya chon can than trong nghién ctru hodc khao
sat. Viée Iya chon miu 1a mot cach tiép can thyc tién gitp giam thoi glan cong suc va chi phi
trong khi van duy tri tinh dai dién cta tong thé. Theo khong c6 quy tic cb dinh nao dé xéc
dinh ¢& méau trong nghién ciru dinh tinh. Thay vao d6, n6 phu thude vao nhidu yéu té nhw muc
tiéu nghién ctru, phuong phap luan, thach thirc trong viéc thu thap dir liéu va thoi gian, ngudn
luc sin c6. Do d6, ¢& mau phi hop c6 thé khac nhau tily theo boi canh va trong tdm nghién
ctru cu thé.

Trong nghién ctru dinh tinh, khai niém "diém bio hoa" dong vai tro quan trong, bdo
hoa xay ra khi viéc thu thap di liéu bo sung khong con mang lai thong tin méi hodc ¢o gia tri,
vi cac chu dé va bién sb chinh di dugc phan tich day du [5]. Khi dat dén diém bao hoa, viéc
thu thap dir liéu tiép theo tré nén khong can thiét, gitp t6i wu hoa viée sir dung ngudn luc va
nang cao hi¢u qua nghién ctru.

Trong nghién ciru nay, diém bao hoa duge thiét lap o 11 chuyén gia. Nhom nay bao
goém 4 ¢4 nhéan c6 kinh nghiém giang day va nghién ciru sau rong, cing véi 7 chuyén gia tir
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linh vuc kinh doanh cé chuyén méon vé ké toan quan tri. Viée bao gém cac chuyén gia tir ca
nén tang hoc thuit va nganh cong nghiép gitip dam bao mot goc nhin toan dién, két hop giira
1y thuyét va thuc tién.

¢) Phuong phap thu thap dir liéu

Qua trinh thu thap dit liéu nham gitp tac gia hiéu sau hon vé viée van dung thuc té cua
SMA va cac xu huéng méi noi. Pong thoi, no ciing nham xéc thye cac yéu té anh huong dén
viéc van dung SMA va kiém tra vai tro ciia né trong viéc ra quyét dinh dai han cua cdc doanh
nghiép san xudt & khu vuc mién Trung. [45] di chi ra ring phong van c4 nhan va nhom la
phuong phap phi hop cho loai nghién ctru nay. Tuy nhién, do sw phan tan vé dia Iy cua cac
chuyén gia dugc chon, viée to chirc cac cude phong van nhom trong cing mdt khung thoi gian
la khong kha thi.

D¢ khic phuc nhitng thach thuc nay, tac gia st dung hai phuong phap thu thap dur li¢u:
phan tich dir liéu luu trir va phong van tryc tlep tay doi. Hai phuong phap nay dugc lua chon
nhim dat dugc hai myc tiéu chinh: (i) phat trién mo hinh nghién ctru bang cach xac dinh cac
yéu to anh huong dén viéc trién khai SMA va danh gia tic dong cua ching dén lgi thé canh
tranh, va (i) diéu chinh m6 hinh dé xuét.

Bang cach sir dung cac phuong phép nay, nghién ctru dam bao tinh kha thi va hiéu qua
trong viéc thu thip thong tin dinh tinh va phan hoi thue tién tir chuyén gia, phtt hop véi muc
tiéu nghién ctru.

d) Xay dung thang do

[46]; [47] da dé xuat mot sb cach tiép can dé xay dung thang do: (i) sir dung thang do c6
san tir cac nghién ciru trude, (ii) diéu chinh thang do hién c6 dé phu hop hon véi bbi canh
nghién ctru hién tai, va (iii) xay dung thang do hoan toan mai. Du van dung phuong phap nao,
diéu quan trong la phai danh gia do tin cay va tinh hop 1é cua thang do, vi bdi canh nghién
ctru trude do c6 thé khac véi nghién ctru hién tai.

Trong nghién ciru ndy, tic gia sir dung thang do sin c6, két hop véi ¥ kién chuyén gia tir
cac cude phong van va thuc hién cac diéu chinh can thiét dé phu hop voi thuc té cua doanh
nghiép san xuat tai Viét Nam. Qua trinh nay din dén su phat trién cua bang cau hoi khao sat
so bo. Tat ca cac bién quan sat trong bang cau hoi déu duge do lwdng bang thang do Likert 5
diém, tir 1 ("hoan toan khong dong y") dén 5 ("hoan toan dong ") [48]

Béng cach van dung phuong phéap nay, nghién ciru dam bao riang thang do do luong van
duy tri duoc d6 tin cay va phi hop voi bdi canh, giap thu thap dir liéu chinh xdc va co y
nghia.

3. KET LUAN

Thiét ké nghién ciru nay 4p dung phuong phép dinh tinh nhim tong hop va danh gia cac
nghién ctru trude, tr do xay dung mo hinh va gia thuyét nghién ctru. M6 hinh gém 6 nhan to:
dinh huéng thi trudong, nhan thirc nha quan ly, chién lwge kinh doanh, moi trueong canh tranh,
nang luc cong nghé, su bat on méi trudng va ap luc khach hang. Nghién ciru ciing trinh bay rd
quy trinh chon méu, bang hoi khao sat va phwong phap thu thap dir liéu, dam bao tinh phu
hop v6i bdi canh doanh nghiép san xuat tai Viét Nam.

Trong cac chuong tiép theo, nghién ctru s& trién khai phuong phép dinh lugng dé kiém
dinh gia thuyét bang cac ky thuat nhu EFA, héi quy va SEM, nham danh gia mirc d6 tic dong
cla cac nhan to dén vigc van dung SMA va lgi thé canh tranh. Cach tiép can nay gop phz"in
nang cao do tin céiy va kha nang ing dung thuc tién ctia két qua nghién ctru
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LOI CAM ON

Nhom tac gia xin cam on cdc doanh nghi¢p va cd nhan da nhiét tinh tham gia khao sat,
cung cap thong tin quy bau, giup nghién ctru duoc trién khai thuc té va co gia tri img dung
cao.
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ABSTRACT

Manufacturing enterprises in Central Vietnam are facing significant challenges in maintaining
competitiveness and sustainability. Many companies have adopted Strategic Management
Accounting Techniques (SMAT) to address these challenges, support effective decision-making, and
enable forecasting, analysis, and adaptation to environmental changes.

The qualitative study explored the factors influencing the adoption of SMAT and their impact
on the strategic decision-making process. Through expert interviews, the study identified new
influencing factors. The research adjusted the measurement scales of the variables in the research
model to better align with the practical context of manufacturing enterprises in Central Vietnam. As
a result, the study provided a deeper understanding of the role of these factors in the practical
application of SMAT.

Keywords: Manufacturing enterprises; strategic management accounting techniques, research
model; research hypothesis.

1. Introduction

This research aims to identify the key factors influencing SMAT adoption in Central Vietnam
manufacturing enterprises and analyze their impact on managerial decision-making. While SMAT
has been studied in various contexts, little attention has been given to Central Vietnam's specific
regional characteristics and challenges. By filling this research gap, the study contributes to theory
and practice by developing a contextualized model and set of hypotheses.

By synthesizing previous studies and conducting direct interviews with 13 experts in
manufacturing and digital transformation, this research aims to explore new factors and revise and
develop measurement scales for variables in the research model to better reflect the contextual
characteristics and practical realities of enterprises in the region.

Although SMAT has been widely studied in global contexts, particularly in developed and
developing countries, there has been limited attention paid to regional specificities, especially in
Central Vietnam, where enterprises often face challenges such as inadequate infrastructure, a shortage
of high-tech human resources, and limited investment capacity for digital transformation. Preliminary
statistics based on Scopus and Web of Science (WoS) databases for the period 2015-2025 show that
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there have been over 2.292 studies related to SMAT in the manufacturing sector (Khairunnisa et al.,
2025); however, fewer than 3% of these focus on Southeast Asia, and virtually none have examined
Central Vietnam in depth. This reveals a clear research gap, which this study seeks to address by
developing a contextualized research model and hypotheses tailored to the realities of manufacturing
enterprises in Central Vietnam.

The implementation of SMAT in manufacturing enterprises depends on numerous
multidimensional factors, which, according to Lan (2023), cannot be fully identified through
statistical data alone. Therefore, a practice-oriented approach accurately reflects individual
enterprises' operational context, culture, and characteristics is essential. Qualitative research,
employing techniques such as in-depth interviews, on-site observation, and internal document
analysis (Tram et al., 2021) allows for a multi-faceted exploration of perspectives, concerns, and
motivations of decision-makers within enterprises. This sheds light not only on the drivers but also
on the barriers to SMAT adoption in Central Vietnam.

Furthermore, the qualitative approach not only supports the identification and refinement of
measurement scales for the subsequent quantitative study but also helps uncover specific challenges
such as the lack of a digital workforce, financial constraints, and insufficient support from local
policies. Based on findings from the qualitative phase, the study will propose feasible and practical
solutions to foster SMAT adoption, enhance competitiveness, and improve decision-making
effectiveness for manufacturing enterprises in Central Vietnam.

2. Research Design
2.1 Research Process

The research process consists of the following steps: starting with identifying the research
problem, followed by developing the theoretical framework and research model. Next, research
hypotheses are formulated based on the model. A questionnaire is then designed, followed by a pilot
test of the measurement scales and the official survey.

2.1.1 Step 1: Identifying the Research Problem

The author begins by conducting a literature review on SMAT from domestic and international
studies to gather materials and underlying theories and understand related research trends (Creswell,
2011). This process helps the author identify research gaps from previous studies while uncovering
factors or aspects that have yet to be explored. Based on these gaps, the author determines the research
direction, constructs the research model, and proposes hypotheses that need to be tested. Identifying
these gaps guides the research direction and enhances the study's novelty, ensuring that it makes
meaningful theoretical and practical contributions.

Additionally, the author refers to methods and research directions from previous studies on
SMAT (Toan & Nuong, 2020); (Lan, 2023) to inherit and develop while constructing the research
model.

2.1.2 Step 2: Qualitative Research

After identifying the research model and hypotheses, the author followed specific steps to
develop the measurement scales and questionnaire for data collection, ensuring accuracy and
effectiveness.
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(1) Developing the Research Model and Preliminary Measurement Scales

The author began by identifying the research model and related hypotheses. Based on this
model, the author developed preliminary measurement scales to assess the factors influencing the
adoption of SMA techniques and their impact on decision-making within manufacturing enterprises.
These scales were built on theoretical frameworks and relevant concepts, forming the foundation for
data collection in the study.

(i1) Expert Interviews

The author interviewed experts in the field to ensure that the factors in the research model
aligned with the characteristics of manufacturing enterprises in Central regions. These interviews
aimed to validate the relevance and feasibility of the selected factors, receiving feedback to refine
and improve the measurement scales, ensuring they accurately reflected the practical context of
manufacturing enterprises.

(ii1) Refining and Developing the Official Measurement Scales

Following the expert feedback, the author refined and adjusted the measurement scales to better
suit the specific context of manufacturing enterprises in Central regions. This refinement process
ensured that the scales were scientifically sound and practically applicable. Any factors not initially
included in the questionnaire were incorporated, ensuring the measurement scales reflected the
research concepts more accurately.

(iv) Drafting the Preliminary Questionnaire

With the refined measurement scales, the author drafted a preliminary questionnaire. This
questionnaire was designed to collect data on the factors in the research model. Before using it for
Official data collection, the author organized group discussions with experts to review the
questionnaire, ensuring its appropriateness and clarity for the target population.

(v) Preliminary Survey

After drafting the questionnaire, the author conducted a preliminary quantitative study to test
the reliability and validity of the measurement scales. The pilot survey aimed to identify any unclear
or inaccurate questions and ensure the consistency of the measurement scales in a real-world setting.
The results of this pilot study helped refine the questionnaire and minimize errors in the official data
collection process.

(vi) Official Questionnaire

Based on the pilot survey findings and necessary adjustments, the author developed the official
questionnaire for the main research study. This final version ensured high consistency with the
research objectives, reliability, and applicability in the natural business environment of manufacturing
enterprises in the Central region. The factors and questions in the official questionnaire were adjusted
to meet both academic and practical requirements.

Through these steps, the author ensured that the research process was scientifically rigorous,
while also making the final measurement scales and questionnaire highly relevant and reliable for the
study's specific context.
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Figure 1: Research Process

(Source: author's compilation and proposal)
2.2. Research Model and Hypotheses

In this study, we propose a research model to explore the relationships between key variables
identified in the literature. The model integrates independent and dependent variables and mediating
and moderating factors that may influence the outcome. We develop several hypotheses to test the
assumed relationships based on this conceptual framework. These hypotheses are grounded in
theoretical perspectives and prior empirical research, and they serve to guide the investigation and
contribute to the overall understanding of the topic.

2.2.1. Research Model

The adoption of SMAT and its impact on decision-making in manufacturing enterprises in the
Central regions are influenced by several key factors. In the summary table of factors affecting the
application of SMAT and their impact on long-term decision-making in manufacturing enterprises,
factors such as environmental instability, applied technology, and business strategy are all based on
the Contingency Theory. Magaji Abba (2018)emphasized that organizational performance depends
on these factors. This theory predicts that in the context of manufacturing enterprises in the Central
regions, such contingent factors will influence adopting new systems. The interaction of these factors
will impact the implementation and application of new management systems, especially in the context
of developing countries like Vietnam. Meanwhile, managerial characteristics and risk-taking
tendencies are based on the Upper Echelons Theory, which identifies that higher risk awareness
makes applying SMAT increasingly important. Understanding and accurately assessing risk factors
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have become top priorities, and SMAT is a tool for managing and optimizing financial and strategic

decisions for enterprises.

Uolume 1

Another foundational theory mentioned is the Cost-Benefit Theory, which determines whether
the benefits gained from implementing SMAT outweigh the costs incurred by the enterprise. If
excessive investment in SMAT does not yield significant advantages compared to its costs, it is not
a practical solution (Tan, 2021). However, this depends on the size of the enterprise. Investing
appropriate resources in management audits may be acceptable for large-scale enterprises requiring
high-level management and accurate information to support business decisions. On the other hand,

investing in an SMAT system may be challenging for small- and medium-sized SMAT enterprises.

Table 1: Summary of Factors Influencing the Adoption of SMAT

Factor/Background Theory Source Expectati
on
Perceived Environmental Ojra (2014); Sumkaew (2016) +
Uncertainty/Contingency Theory
Cost-Benefit Relationship/Cost- Tan (2021); Hung (2023) +
Benefit Theory
Applied Technology/Contingency Rosli & Mohd (2014); Ojra (2014; +
Theory Azudin & Mansor (2018);
Nuong, (2021); Soa et al.,( 2022)
Factor/Background Theory Source Expectation
Risk Acceptance Tendency/Upper Liem (2021) +
Echelons Theory
Characteristics of a Manager Ngoc (2023) +
/Upper
Echelons Theory
Business Strategy/Contingency TuanMat (2010); Lan (2023) +

Theory

(Source: author's compilation and proposal)

The proposed research model developed by the authors includes specific variables as follows:

Dependent Variable: Decision-making in manufacturing enterprises (LTD)

Mediating Variable: Application of Strategic Management Accounting Techniques (SMAT)
Independent Variables: Six observed variables, consisting of factors influencing the application of
SMAT and their impact on decision-making, include Perceived Environmental Uncertainty (PEU),
Cost-Benefit Relationship (BCA), Applied Technology (ATP), Risk Acceptance Tendency (TAR),
characteristics of an executive officer (CEO), and Business Strategy (BTS).
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o

Figure 2: Proposed Research Model
(Source: Author’s adaptation and proposal)
2.2.2. Research hypotheses

Hypothesis H1: Perceived Environmental Uncertainty positively impacts the application
of SMAT.

Policy changes and macroeconomic factors can significantly impact business operations in a
volatile environment. Therefore, adjusting and improving accounting methods to respond promptly
to these changes is essential. Based on a comprehensive review of both domestic and international
research, coupled with expert interviews on the factors influencing the application of SMAT and its
impact on decision-making, the authors propose the following research hypotheses: The instability of
the environment positively impacts the application of SMAT. The random theory explains that
unpredictable factors affect business operations and are influenced by many uncontrollable elements,
such as economic fluctuations, policy changes, or market competition. The instability of the business
environment is reflected in the continuous changes in customer demands and technological
advancements, which require businesses to adapt and respond flexibly to maintain survival and
growth quickly. Lan(2023) has confirmed that the perception of environmental instability
significantly impacts the application of SMAT.

Hypothesis H2: Risk Acceptance Tendency positively impacts the application of SMAT.

Global competitiveness has increased due to globalization, causing markets and industries to
fluctuate constantly. Many firms have been forced to reorient their goals and implement strategic
change, primarily through ongoing innovation and creating new goods with short lifespans. Theriou
& Aggelidis (2014) evaluated how the design and implementation of management accounting
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systems affected the risk characteristics of the Board of Directors, such as risk acceptance inclinations
and risk perception. Accepting risk encourages proactive strategic management and gives decision-
makers more confidence. Businesses continue to address risks while looking for new opportunities
proactively. As a tool for strategic management, SMAT fosters innovation and creativity in addition
to assisting in risk assessment and management (Liem, 2021)

Hypothesis H3: Benefits and costs have a positive impact on the application of SMAT

Using SMAT brings many benefits to companies in the decision-making process (Tan, 2021).
However, managers also need to consider this about costs. Companies must assess whether the
benefits gained from applying SMAT are proportional to the costs incurred. The application may only
deliver the expected results if the benefits are sufficient to offset the costs (Hung, 2016). Therefore,
the relationship between benefits and costs is a determining factor in whether a company adopts
SMAT. Managers must conduct a thorough analysis to ensure that investing in these techniques will
generate value for the company.

Hypothesis H4: Business strategy positively impacts the application of SMAT.

In the context of increasingly fierce competition, applying SMAT is the key to measuring the
performance of business strategies. SMAT helps companies monitor and assess costs effectively and
provides detailed information about performance and the ability to align with business strategies.
Cadez & Guilding (2008) and Lan (2023) have affirmed that business strategy influences the
application of SMAT.

Hypothesis HS: The characteristics of managers positively impact the application of
SMAT.

Research on the influence of managerial characteristics (CEOs) on the application of SMAT
has expanded significantly in recent years, based on the upper echelon theory (Hambrick & Mason,
1984). According to this theory, organizational decisions are directly influenced by the personal
characteristics of top executives, such as CEOs or senior managers. Age, gender, and educational
background are often studied early (Pavlatos & Kostakis, 2018), Ngoc (2023) built on previous
studies (ALKISHER, 2013) and focused on how managers adapt, learn, and apply SMAT in the
constantly changing market and business environment. Leadership abilities, strategic thinking, and
attitudes towards innovation, especially willingness to adopt technology and information
management, are key factors influencing the practical application of SMAT (Hung, 2016).

Hypothesis H6: The tendency to accept risks positively impacts the application of SMAT.

Risk acceptance in manufacturing enterprises is essential in establishing a solid link with the
application of SMAT. In today's business environment, uncertainty and volatility are inevitable,
especially in the manufacturing sector, where supply chain fluctuations and market changes
consistently present significant challenges. Accepting risk is seen as a challenge and an opportunity
for businesses to grow. When managers and enterprises recognize that risks can bring benefits, they
become more flexible and innovative in applying SMAT (Liem, 2021)

Hypothesis H7: The application of SMAT has a positive impact on decision-making

Dahal et al., (2020) and Altin et al, (2020)both indicate that the application of SMAT not only
helps businesses effectively control costs but also has a positive impact on the investment decision-
making process. This becomes particularly important in a complex and volatile economy, where
businesses face numerous risks and increasing competitive pressures.
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Hypothesis H8: Perceived Environmental Uncertainty positively impacts decision-
making.

Sunarni (2013) affirmed that rapid fluctuations in the business environment often lead to
changes in how organizations implement management accounting techniques, affecting the decision-
making process. This was demonstrated by Krishnan (2015) who emphasized that changes in the
business environment require organizations to apply SMAT. Such adjustments help businesses adapt
to fluctuations and ensure accuracy and effectiveness in decision-making.

Hypothesis H9: The technology applied has a positive impact on decision-making

Nair & Soon Nian (2017) affirmed that the technology used in the production process could
influence the design of new management accounting methods to enhance organizational decision-
making capabilities. Integrating technology into management accounting can also help businesses
improve their analysis and reporting capabilities, enabling managers to understand better the factors
affecting costs and profits, thereby making more effective strategic decisions.

Hypothesis H10: The cost-benefit relationship has a positive impact on decision-making.

Cost-benefit analysis is an essential tool that helps businesses optimize production processes,
reduce waste, and improve operational efficiency. Damart & Roy (2009) emphasized the role of cost-
benefit analysis in supporting businesses in making strategic decisions, especially when facing limited
resources. Cost-benefit analysis allows businesses to evaluate each step in the production process in
detail, eliminating inefficient steps to optimize costs. Additionally, cost-benefit analysis is used to
assess long-term projects, carefully weighing future benefits and costs, helping businesses make
sound investment decisions that ensure long-term benefits. In budget constraints, businesses can use
cost-benefit analysis to allocate resources effectively, evaluate the impacts of various options, and
make decisions that align with their available resources.

Hypothesis H11: Business strategy has a positive impact on decision-making.

Business strategy shapes a company's primary goals and direction, directly influencing its
activities. By allocating resources efficiently and managing risks, business strategy ensures that long-
term decisions align with the company’s objectives. Numerous studies have shown a clear connection
between business strategy and decisions related to production (Hausman, 2005); Ward et al., 2007).
These studies demonstrate a distinct difference in the new systemic approaches of companies toward
production, and these differences are closely linked to the companies' business strategies.

Hypothesis H12: The characteristics of managers have a positive impact on decision-
making.

Ogubazghi & Muturi (2014)and Rasheed & Siddiqui (2019) demonstrated that not only do
managers' personal characteristics play a crucial role in the decision-making process, but other
factors, such as readiness, also influence this process. Ngoc (2023) showed that a manager's
awareness and support for adopting new techniques are essential for organizational decision-making.

2.3. Research Design
2.3.1. Research Objectives

The qualitative research aims to help the author identify factors influencing the application of
SMAT and their impact on decision-making. The research seeks to discover and explore new
influencing factors by directly interviewing experts. It adjusts the measurement scales of the variables
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in the research model to better align with the practical context of businesses. This approach allows
for a deeper understanding of how these factors play a role in effectively applying SMAT and strategic
decision-making processes within organizations.

Methodology
a) Selection of Interview Participants

The participants selected for the survey are experts knowledgeable about strategic management
accounting, including business owners/legal representatives, senior managers such as Chief Financial
Officers (CFOs), Chief Business Officers (CBOs), Vice Directors, or middle managers like Chief
Accountants working in manufacturing enterprises. University professors or researchers with
substantial experience in teaching/researching are also included (Tung, 2023). The selection of these
participants is appropriate because they possess the knowledge and experience to apply and research
SMAT, ensuring that the information gathered from the interviews will be accurate and valuable for
the research.

Group of Experts with Extensive Teaching/Research Experience in Universities/Research
Institutes.

This group is chosen because of their deep understanding and objective perspective on the
current state of SMAT application. The experts will assist in refining and finalizing the measurement
scales before the author develops the official survey questionnaire. The required qualification for this
group is at least 10 years of teaching experience and a doctoral degree or higher (Tram et al., 2021)
this group's total number of participants is 5, referred to as CG.

Legal Representatives/Business Owners

This group is crucial in implementing SMAT and comprehensively understands transitioning
and implementing accounting policies. The required experience for this group is at least 5 years, with
a minimum qualification of a bachelor’s degree or higher (Tram et al., 2021) ); the total number of
participants in this group is 3.

Group of Senior Managers such as CFOs, CBOs, Vice Directors, or Middle Managers like
Chief Accountants

These individuals are essential in advising on changes and making strategic decisions for the
company. The required qualifications for this group are at least 10 years of work experience in
manufacturing companies with expertise in strategic management accounting. This group's total
number of participants is 5, referred to as DN.

These experts will provide valuable insights into applying SMAT and their impact on
organizational decision-making.

b) Sample Size

The sample size refers to a subset selected to participate in the research or survey process.
Selecting a sample helps save time, effort, and cost compared to collecting data from the entire
population while still ensuring the representativeness of the research subjects. Kaplan & Maxwell
(2005) affirmed that there is no fixed rule for determining the sample size in qualitative research.
Instead, the sample size depends on various factors such as the research objectives, research methods,
data collection challenges, and available time and resources. Therefore, the required sample size may
vary depending on the context and research issues.
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In qualitative research, saturation is another critical factor. Saturation occurs when further data
collection no longer provides new or valuable information for the study, as crucial factors and
variables have been thoroughly analyzed (Lan, 2023). Once saturation is reached, continuing to
collect additional samples is typically ineffective, saving both resources and time.

For this study, the saturation sample size is 11 experts, comprising five experts in
teaching/research and six experts working in businesses with in-depth knowledge of management
accounting. Selecting experts from these two distinct fields ensures diversity and representation,
covering theoretical and practical perspectives.

The authors have selected medium and large manufacturing enterprises in the central region
based on experts' recommendations. These businesses were chosen because they have long-term
business strategies, diverse data, and significant influence on the market and economy. Additionally,
these companies have abundant resources to effectively apply SMAT, providing favorable conditions
for continuous innovation and improvement.

¢) Sampling Method

The author adopts a stratified sampling method instead of convenience sampling to ensure the
representativeness and reliability of the research data (Jager et al., 2017) .The study population
includes various groups of enterprises with different characteristics, such as size (small, medium,
large) and manufacturing sectors (e.g., food, textiles, mechanical engineering, electronics, etc.).
Using convenience sampling could result in biased data collection, reducing the findings' objectivity
and generalizability. In contrast, stratified sampling ensures that each important subgroup within the
population is appropriately represented, enhancing accuracy and better reflecting the actual business
landscape.

In addition, the author focuses on medium- and large-sized manufacturing enterprises in the
Central region, based on expert recommendations. These enterprises are selected because they tend
to have long-term business strategies, diverse data sources, and significant influence on the market
and economy. Moreover, medium and large enterprises typically possess abundant resources,
allowing them to apply strategic management accounting techniques effectively, facilitating
continuous innovation and improvement in business operations.

d) Data Collection Method

This data collection aims to help the author understand current practices and trends in the
application of SMAT, reaffirm the factors influencing the adoption of SMAT, and analyze their role
and impact on long-term decision-making in manufacturing enterprises in Central Vietnam. Tho
(2013) suggested that focus groups or one-on-one interviews are suitable. However, the author did
not use focus group interviews due to the geographical distance between the selected experts, which
made it difficult to schedule interviews at a common time. Therefore, the author applied two
techniques, archival data and one-on-one interviews, to achieve two objectives: (1) identifying the
factors influencing the adoption of SMAT and their impact on manufacturing enterprises in Central
Vietnam in order to outline a research model and (2) adjusting the proposed model accordingly.

Archival data is an important technique in qualitative and quantitative research, using
materials preserved from previous studies, dissertations, academic articles, and other sources (Duranti
& Michetti, 2012). In this dissertation, the author employed archival data to select, synthesize, and
analyze the most recent studies on the factors influencing the adoption of SMAT and their impact on
long-term decision-making. Through analyzing archival documents, the author proposed a
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preliminary measurement scale to develop the questionnaire in subsequent steps. This method saves
time and resources and provides a detailed overview of the key factors and variables previously
studied. As a result, the author can identify gaps in current research and make the necessary
adjustments to the research model. This ensures that the factors influencing the adoption of SMAT
and long-term decision-making are comprehensively and accurately addressed.

One-on-one interviews: After completing the archival data analysis phase, the author applied
interview techniques to gather in-depth information from experts. The interview questions were
designed to focus on key research issues, enabling the author to explore in detail how enterprises
apply SMA techniques in practice. Each question was posed individually, to identify consensus or
differences in expert responses (Tung, 2023)

e) Development of the Measurement Scale

Creswell (2011)suggest several methods for defining a measurement scale: (i) use of pre-
existing scales from previous studies; (ii) use of existing scales with modifications to fit the current
situation; (ii1) development of an entirely new scale.

In all cases, the scale's reliability and validity must be tested, as the context of previous studies
may differ from the current research context.

For this study, the author adopts an existing measurement scale combined with expert opinions
collected from interviews and adjusts it to suit the practical context of manufacturing enterprises in
the Central region. This results in the development of a preliminary survey questionnaire. All
observed variables in the questionnaire use a Likert scale with five levels, where one represents
"strongly disagree" and five represents "strongly agree" (Tabachnick & Fidell, 2007)

By using this approach, the research ensures that the measurement scales are reliable and
relevant to the study's specific context, allowing for accurate and contextually appropriate data
collection.

Scale measuring factors in the research model

Observational
Measurement Scale Source
Variable
Perceived Environmental Uncertainty (PEU)
PEU1 The company finds it difficult to predict changes in
the legal and

economic environment.

PEU2 It is difficult to predict customer demand and
preferences.
—PEY3—The—quality —and—improvement—of —competitors' Sumkaew (2016); Expert’s
products threaten the company's growth. recommendation
PEU4 Intense competition over product prices threatens the

company's survival.
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Observational
Measurement Scale Source
Variable
PEUS New competitors enter the market every day. Sumkaew (2016); Expert’s
recommendation
PEU6 Consumers are susceptible to product prices.
Applied Technology (ATP)
ATP1 Technology optimizes employee workflows and
manages information effectively.
ATP2 The company’s products are produced based on
advanced technology Al-Omiri & Drury, (2007);
ATP3 Product quality is tested/evaluated using computers Azudin & Mansor (2018)
ATP4 The accounting information system is computerized
ATPS5 The company invests in software to support
accounting tasks.
Benefit Cost Analysis (BCA)
BCAl The company is willing to invest in costs, facilities,  (Hung, 2016); (Tan, 2021)
technology, and training resources.
BCA2 The benefits derived outweigh the costs when the
company applies cost-management accounting
BCA3 The cost of management accounting is justified by the
benefits it brings to the company.
Risk Acceptance Trends (TAR)
TAR1 When faced with uncertainty in decision-making, the
company tends to adopt a cautious approach, waiting
for the right time to minimize risk from mistakes.
TAR2 Managers need to take bold actions and have a daring
personality to achieve company goals. (Kraiczy et al., 2015); Expert’s
TAR3 The company is willing to face risks and failures when recommendation
applying modern management accounting techniques.
Business Strategy (BTS)
BTS1 Expanding distribution channels for domestic and
international
markets.
BTS2 The company is always a pioneer in designing and TuanMat (2010); Hung (2016);
promoting products. Expert’s recommendation
BTS3 The  company produces products based on
customer requirements.
Manager Characteristics (CEO)
CEO1 The  owner/manager understands strategic

management accounting techniques.
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CEO2 The owner/manager highly values the usefulness of
strategic management accounting techniques for the
company.

Hung (2016)

CEO3 The owner/manager is willing to incur costs to apply Ngoc (2023)

strategic management accounting techniques.
Strategic Management Accounting techniques (SMAT)
Observational =~ Measurement Scale Source
Variable

SMAI1 Attribute cost techniques

SMA2 Target cost techniques

SMA3 Quality cost techniques Cadez & Guilding (2008);

Expert’s recommendation

SMA4 Value chain cost

SMAS Benchmarking

SMAG6 Balanced Scorecard

SMA7 Strategic pricing

SMAS Competitor position monitoring

SMA9 Customer profit analysis
Investment Decisions (LTD)

LTDI1 Investment in new production systems

LTD2 Expanding current scale to increase existing
production capacity

LTD3 Replacing old production lines to improve operational Virlics (2013); Kemuma (2014);
efficiency Aduvaga (2020) Expert’s
and protect the environment recommendation

LTD4 Replacing equipment to enhance production capacity

LTDS5 Investing in research and development to stay ahead

in technology and new products

(Source: compiled by the authors)
3. Conclusion and recommendations

This study primarily employs a qualitative research approach to explore and identify the 8
factors influencing the application of SMAT and their impact on long-term decision-making in
manufacturing enterprises in Central Vietnam. By synthesizing previous studies and collecting expert
insights, the author proposes a preliminary research model and adjusts measurement scales to ensure
relevance to the practical business context.

However, as this study is limited to the qualitative phase, the research findings are exploratory
and cannot be generalized. The lack of empirical testing through quantitative methods is a limitation
that future research should address.
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In the next phase, quantitative research should be conducted to validate the proposed model,
test the hypotheses, and analyze the relationships among variables using statistical techniques.
Expanding the sample size and including diverse enterprise types across different regions would also
enhance the reliability and applicability of the results. Such an approach would strengthen the study’s
contribution to academic understanding and practical applications in strategic management
accounting.

The study will implement quantitative analysis based on the designed model in the next phase.
Using structural equation modeling (SEM), the research will test proposed hypotheses using data
from manufacturing enterprises in Central Vietnam. This will strengthen the empirical basis for policy
recommendations and provide further insights into SMAT applications in practice.
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Abstract

This study investigates the determinants of management accounting (MA) adoption and its impact
on decision-making effectiveness (DME) in manufacturing enterprises in Da Nang City, Vietnam.
Grounded in Contingency Theory, the study examines five key groups of influencing factors,
including organizational factors, human resource capabilities, technological and environmental
conditions, strategic and business characteristics, and information quality. A quantitative
approach was employed using survey data collected from 258 manufacturing enterprises and
analyzed through Partial Least Squares Structural Equation Modeling (PLS-SEM).

The results indicate that organizational factors and strategic-business characteristics exert
significant positive effects on MA adoption, while human factors, technological-
environmental factors, and information quality show no statistically significant impact.
Furthermore, MA adoption positively influences decision-making effectiveness, confirming its
strategic role in supporting managerial decisions. The structural model explains 53.2% of the
variance in MA adoption and 9.4% in DME.

These findings highlight the importance of internal organizational alignment and strategic
orientation in strengthening MA practices and enhancing managerial decision quality in
emerging-market manufacturing firms. The study contributes to the management accounting
literature by providing empirical evidence from a transitional economy context and offers
practical implications for managers and policymakers seeking to improve MA systems for
strategic decision-making.

Keywords: Management accounting adoption, Decision-making effectiveness, Contingency
Theory, Manufacturing enterprises, Vietnam.

JEL Code: M41, M19.
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1. Introduction

MA is becoming increasingly important for enterprises operating in a dynamic and
highly competitive business environment. In theory, management accounting provides
information that supports planning, control, and performance evaluation, thereby contributing
to improving an organization’s managerial effectiveness. In practice, manufacturing enterprises
particularly those located in rapidly developing economic areas such as Da Nang City are facing
significant pressure to enhance productivity, optimize resource allocation, and make timely and
effective managerial decisions. These trends highlight the need to gain a deeper understanding
of the factors influencing the adoption and effective use of MA systems within organizations.

Although the importance of management accounting has been affirmed by numerous
domestic and international studies, many enterprises still struggle to apply these tools
consistently and effectively in practice. Issues such as limited awareness, insufficient staff
competencies, lack of technological support, and inadequate organizational commitment can
hinder the implementation of management accounting practices. These challenges not only
impede the adoption of management accounting but also affect the quality of managerial
decision-making. Furthermore, the extent to which MA applications contribute to improving
the effectiveness of managerial decisions remains an area that requires further investigation,
especially in the context of manufacturing enterprises in Da Nang City.

This study goes beyond a mere replication of prior management accounting adoption
models in several important ways. First, unlike most previous studies that primarily examine
either the determinants of management accounting (MA) adoption or its performance
implications separately, this study develops and empirically tests an integrated structural model
that simultaneously links multiple contingency factors to MA adoption and, in turn, to decision-
making effectiveness (DME). This allows for a more comprehensive understanding of the entire
mechanism through which contextual conditions translate into final managerial outcomes.

Second, while prior research has largely focused on Western or more developed Asian
economies, this study provides original empirical evidence from Vietnamese manufacturing
enterprises operating in a transitional and resource-constrained institutional environment,
where management accounting practices remain uneven and loosely institutionalized.

Third, the study contributes methodologically by applying PLS-SEM to test both direct
and indirect relationships, thereby identifying the mediating role of MA adoption between
internal organizational capabilities and managerial decision effectiveness, an aspect that
remains underexplored in existing MA literature. Collectively, these contributions extend
Contingency Theory by demonstrating how internal capabilities and strategic conditions jointly
shape MA effectiveness in emerging-market manufacturing contexts.

2. Literature Review and Theoretical Background

Contingency Theory asserts that no single management control or accounting system is
optimal for all organizations; instead, the effectiveness of such systems depends on contextual
and situational factors (Otley, 1980; Chenhall, 2003; Otley, 2016). This theory posits that

U B




organizational structure, strategy, technology, environmental uncertainty, and human factors
shape the design and use of MA systems.

For manufacturing enterprises in Da Nang, the differences in capital scale, level of
competition, technological capacity, accounting staft capacity and leadership support... create
very different contexts. Therefore, the application of MA in these enterprises cannot be uniform,
but depends on contingencies that is, situational factors, this makes Contingency Theory the
most suitable foundation for research.

MA plays a pivotal role in providing useful information for planning, controlling, and
decision-making processes within enterprises. In an increasingly volatile and competitive
business environment, the effective application of management accounting tools and techniques
has become a crucial factor that helps firms enhance operational efficiency and strategic
adaptability. However, the extent and form of MA implementation vary significantly among
organizations, depending on various internal and external factors.

Previous studies have shown that the adoption of management accounting is not merely
a technical issue but rather the result of the interaction among organizational, human,
technological, environmental, and strategic factors. Therefore, synthesizing prior research to
identify the main groups of influencing factors is essential to better understand the formation
and functioning mechanisms of management accounting systems within enterprises.

The following literature review focuses on studies related to the factors influencing the
adoption of MA, categorized into five main groups:

(1) organizational factors

(2) human factors

(3) technological and environmental factors
(4) strategic and business characteristics
(5) information quality.

» Organizational Factors

Contingency theory reinforces the view that MA systems are not rigid; rather, they are
flexible and must be adjusted to the contingent factors specific to the organization at any given
time. Organizational characteristics play a crucial role in shaping and operating MA systems.
Numerous studies have shown that factors such as enterprise size, organizational structure,
corporate culture, leadership style, and managerial commitment significantly influence the
adoption and effectiveness of management accounting practices (Lam et al., 2024).

Larger enterprises with more complex management structures and abundant resources
tend to have both the need and the capability to implement more advanced MA methods (Tran
etal., 2023). At the same time, the commitment and support of top management, combined with
a data-driven decision-making culture, enhance the effective use of accounting information for
management purposes.
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Nguyen et al., (2019) also found that management support and a well-designed
organizational structure improve the effectiveness of Enterprise Resource Planning (ERP)
systems, thereby enhancing the quality of accounting information and the effectiveness of
managerial decisions.

» Human Resource Factors

According to Contingency Theory, human capability is an important contextual factor
that influences the design and operation of MA systems. Human resources are a key element
ensuring the success of MA systems. Nguyen et al. (2023) indicated that the professional
qualifications, work experience, analytical skills, awareness, and attitudes of both accounting
staff and managers directly affect the adoption and effectiveness of MA.

In particular, managers’ awareness of the importance and benefits of management
accounting determines the level of support and commitment to implementing such systems. When
leaders understand the value of the system, they tend to invest in technology, staff training, and
information processes, thereby enabling MA to function as a strategic tool (Le et al., 2023).

Competent and empowered accounting personnel also play a crucial role in
transforming data into valuable managerial information, allowing organizations to respond
more flexibly and make more informed decisions.

» Technological and Environmental Factors

Contingency Theory highlights technology as a key factor in an organization’s ability
to collect, process, and report managerial information. In highly competitive and uncertain
environments, firms need sophisticated MA systems to analyze markets, optimize costs, and
respond quickly to changes (Barreto et al., 2025). The adoption of modern tools such as
Accounting Information Systems, ERP, or Big Data Analytics enhances information processing
and decision-making. In Just-In-Time production contexts, integrating financial and non-
financial data ensures timely and relevant MA information (Mia, 2000). Overall, environmental
pressures drive organizations to implement flexible and advanced MA systems to maintain
competitiveness.

> Business Strategy and operational characteristics

According to Contingency Theory, MA systems must align with a firm’s business
strategy and operational conditions to be effective (Otley, 1980; Chenhall, 2003). Different
strategies create distinct information needs: firms pursuing cost-leadership strategies require
detailed cost and budgeting information, while those pursuing differentiation or innovation
strategies need broader, non-financial, performance-oriented information (Uyar, 2019).

In addition, operational characteristics such as production complexity, market
competition, and environmental volatility also shape MA system design. Pavlatos and Kostakis
(2015) showed that during economic crises, firms significantly adjusted MA tools such as
costing, planning, performance evaluation to cope with uncertainty. Therefore, business
strategy and operational characteristics are key contextual factors that influence the extent and
form of MA adoption.
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> Information Quality

Information quality is theoretically supported by Contingency Theory, which
emphasizes that MA systems must provide information that fits organizational context and
decision-making needs (Otley, 1980; Chenhall, 2003). High-quality, accurate, reliable, and
timely information is essential for effective managerial decisions and internal control
(Wongsim and Gao, 2011; Knauer et al., 2020).

Moreover, methodological rigor and appropriate analytical tools are required to ensure
that MA systems reflect operational realities; limitations in analytical methods can reduce
reporting quality and hinder strategic decisions (Otley, 2016).

This study extends prior research by examining the adoption of MA and its impact on
DME in manufacturing enterprises in Da Nang, Vietnam. Unlike previous studies, it integrates
both internal (staff competence, top management support) and external (market
competitiveness, technology) contingency factors in a single model. The findings provide new
evidence on how MA adoption enhances decision-making in emerging-market contexts,
offering both theoretical insights and practical guidance for managers.

Fig. 1. Proposed research model

COM3

DME

hAWT

MaAW2

MAWS

hAAWA

TMS

Source: Author’s suggestion
3. Research methods

This study uses a mixed-method approach in two phases to ensure comprehensive and
reliable results.
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First, the qualitative phase explored and refined the theoretical model and developed
measurement scales for key constructs, including managerial perception, accountants’
competence, IT adoption, market competition, top management support, MA practices, and
decision-making effectiveness.

Second, the quantitative phase tested the research hypotheses, examined the impact of
these factors on MA adoption, and assessed its effect on DME in manufacturing enterprises in
Da Nang City.

3.1. Qualitative Research

3.1.1. Objective

The qualitative phase explored factors influencing MA adoption in Da Nang’s
manufacturing enterprises and their impact on decision-making effectiveness. It also refined the
theoretical model and developed measurement scales for key constructs managerial awareness,
accountants’ competence, information technology application, market competitiveness, top
management support, MA adoption, and decision-making effectiveness to ensure contextual
relevance and content validity before the quantitative survey (Creswell, 2011). Future studies
are encouraged to extend the current framework by incorporating moderating variables such as
organizational culture, digital transformation maturity, and environmental uncertainty, as well
as mediating mechanisms to better explain the indirect effects on decision-making
effectiveness.

3.1.2. Sampling Method

Semi-structured, in-depth interviews were conducted with individuals experienced in
management accounting within manufacturing enterprises (Tran et al., 2025). Nine interviews
were carried out: 4 chief accountants/CFOs, 3 middle managers in production or planning, and
2 academics or consultants. Each interview lasted 45-60 minutes, was recorded, and fully
transcribed with consent.

A purposive sampling method ensured participants could provide diverse and relevant
insights (Hennink and Kaiser, 2022). Selection criteria included: (i) at least five years of
experience in accounting, finance, or production management; (ii) current middle or senior
management role involved in decision-making using MA; and (iii) academics or researchers
specializing in MA.

3.1.3. Scale Development

Measurement scales were developed by combining international theoretical foundations
with insights from expert interviews, ensuring clarity and contextual relevance for Vietnamese
enterprises (Creswell, 2011).

o Managerial awareness: adapted from Tran et al., (2023)
e Accounting staff competence: based on Ismail and King (2007)

o Information technology adoption: adapted from Granlund (2011)
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e Market competitiveness: based on Chenhall (2003)

e Top management support: from Abdel-Kader and Luther (2008)

e Management accounting adoption: derived from Allah Bakhsh et al., (2019)
e Decision-making effectiveness: adapted from Dahal et al., (2024)

All items were presented as statements on a five-point Likert scale (1 = “Strongly
disagree” to 5 = “Strongly agree”). The wording was refined to suit the business context,
avoiding overly technical terms and using expressions familiar to managers.

3.1.4. Qualitative Data Processing and Analysis
(1) Data Preparation

After completing the interviews, all data were transcribed verbatim in Vietnamese,
including tone, pauses, and natural expressions to preserve the communicative context. This
meticulous data preparation enhanced the credibility and authenticity of the analysis (Miles and
Huberman, 1994)

(ii) Thematic Analysis

The thematic analysis method was applied following the six-step framework of Braun
and Clarke, (2006). Familiarizing with the data through repeated reading of transcripts:

» Generating initial codes to capture key meanings;

» Grouping similar codes into themes;

» Reviewing and refining themes for coherence;

» Defining and naming each theme clearly;

» Synthesizing and interpreting the results in relation to the theoretical model.

To enhance internal validity, the study applied triangulation, comparing and contrasting
perspectives among different participant groups (chief accountants, production managers, and
academic experts) to identify both convergent and divergent viewpoints (Tran et al., 2025).

The results of the qualitative phase served as the foundation for finalizing the research
model and developing formal measurement scales, which formed the basis for the subsequent
quantitative analysis using the PLS-SEM model.

3.2. Quantitative Study
3.2.1. Objectives of the Quantitative Study

The quantitative phase was conducted to test the theoretical model and research
hypotheses developed from the theoretical framework and findings of the preceding qualitative
stage. Specifically, this phase aimed to:

(1) First point, evaluate the influence of factors such as managers’ awareness, accounting
staff’s professional competence, information technology application, market competitiveness,
and top management support on the extent of MA adoption in manufacturing enterprises;
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(ii) Second point, analyze the impact of MA adoption on managerial decision-making
effectiveness; and

(iii) And so on, assess the reliability, convergent validity, and discriminant validity of
the refined measurement scales through the evaluation of both the measurement model and the
structural model.

3.2.2. Sampling Method and Data Collection

Quantitative data were collected via a structured questionnaire based on scales refined
in the qualitative phase. Respondents were managers involved in decision-making and using
MA information, including chief accountants, CFOs, and department heads or deputies in Da
Nang manufacturing enterprises (Tran et al., 2025). A purposive sampling method ensured
relevant knowledge and experience (Hair et al., 2019). Of 400 distributed questionnaires, 315
were returned and 258 valid responses retained, meeting the recommended ratio of 5-10
observations per item (35 items).

3.2.3. Data Processing and Analysis

Collected data were coded, cleaned, and checked for validity; invalid responses were
removed. Data analysis included:

» Descriptive Statistics: presenting sample characteristics by business type, size, sector,
position, and experience.

» Measurement Scale Evaluation: testing reliability using Cronbach’s Alpha (> 0.7),
and examining convergent and discriminant validity through EFA and CFA in PLS-SEM (factor
loadings > 0.5, AVE > 0.5, CR > 0.7, Fornell-Larcker criterion) (Hair et al., 2012).

» Structural Model Assessment (PLS-SEM): SmartPLS 4.0 tested causal relationships
among independent variables, MA adoption (mediator), and decision-making effectiveness
(dependent variable). Model fit was assessed using R?, SRMR, and Q? to ensure predictive
relevance (Hair and Alamer, 2022).

» Mediation Analysis

The mediating role of management accounting adoption in the relationship between
influencing factors and decision-making effectiveness was tested using the Bootstrap method
with 5,000 resamples, following the procedure recommended by Hair and Alamer (2022).

4. Research results and discussion
4.1. Descriptive statistics

Descriptive statistics were conducted to provide an overview of the characteristics of
the surveyed manufacturing enterprises and the respondents participating in the study. This
information helps clarify the context of the sample and ensures that the data adequately
represent the structure of manufacturing firms in Da Nang City. The analysis includes industry
distribution, charter capital, labor scale, and respondent positions, offering a comprehensive
understanding of the sample before testing the measurement and structural models.
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Table 1. Descriptive statistics

Industry Quanlity Ratio
Mechanical engineering, machine manufacturing 23 8.9
Textiles, footwear 12 4.7
Consumer goods manufacturing 102 39.5
Chemical and construction materials manufacturing 79 30.6
Electronic equipment manufacturing 23 8.9
Others 19 7.4
Total 258 100
Charter Capital Scale (billion VND) Number of Ratio

Enterprises
5-100 billion 68 26.4
101-150 billion 78 30.2
151-200 billion 71 27.5
> 200 billion 41 15.9
Total 258 100.0
Iterm Number of Ratio
people

<100 92 35.7
100-150 113 43.8
>150 53 20.5
Total 258 100.0
Postion Quanlity Ty 1é
Legal Representative/Business Owner 78 30.2
Senior Manager 129 50
Middle Manager 51 19.8
Total 258 100.0

Source: SPSS 26

The characteristics of the surveyed firms show a representative structure of
manufacturing enterprises in Da Nang City. In terms of charter capital, most firms fall into the
medium-capital groups, with the most significant proportion in the VND 101-150 billion range
(30.2%), followed by the VND 151-200 billion (27.5%) and the 5—100 billion (26.4%) groups.
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Only 15.9% have capital exceeding VND 200 billion. This distribution confirms that the sample
consists primarily of medium-sized manufacturers.

Regarding labor size, enterprises with 100—-150 employees account for the highest share
(43.8%), while 35.7% employ fewer than 100 workers and 20.5% employ more than 150. This
pattern reflects the dominance of small and medium-sized enterprises typical of the local
manufacturing sector.

By industry classification, most firms operate in consumer goods manufacturing
(39.5%) and chemical and construction materials (30.6%), followed by mechanical engineering
and electronics (both 8.9%). Textiles and footwear represent 4.7%, and other industries account
for 7.4%, indicating a moderately diversified industrial structure.

With respect to respondent positions, senior managers constitute the largest group
(50%), followed by legal representatives or business owners (30.2%) and middle managers
(19.8%). This ensures that the survey responses are derived from individuals holding substantial
managerial responsibility and familiarity with internal decision-making processes.

4.2. Assessment of the Measurement Model

The measurement model assesses the relationships between latent variables and their
indicators, reflecting how well each indicator represents its construct (Vo and Nguyen, 2020).
Its evaluation ensures the reliability and validity of the scales by focusing on three aspects:
Composite Reliability (CR) for internal consistency, Convergent Validity (CV) for correlations
among indicators of the same construct, and Discriminant Validity (DV) for distinguishing
between different constructs.

4.2.1. Reliability of the scales

Evaluating measurement reliability is essential for ensuring model accuracy. Composite
Reliability (CR) values of 0.7 or higher indicate that observed variables adequately measure the
construct, which is widely accepted as an appropriate threshold (Hair, 2011).

Table 2. Composite Reliability

. Standard ..

Iterms Original Sample deviation T statistics P

sample (O) mean (M) (STDEV) (|O/STDEYV)) values
ACP 0.827 0.827 0.021 38.977 0.000
COM 0.781 0.780 0.023 33.842 0.000
DME 0.793 0.792 0.018 45.273 0.000
IT 0.845 0.844 0.019 45.406 0.000
MA 0.851 0.850 0.015 55.069 0.000
MAW 0.835 0.834 0.019 43.235 0.000
TMS 0.804 0.803 0.021 37.480 0.000

Source: Results from PLS SEM software

167




The table shows high factor loadings for all latent variables (0.781-0.851), exceeding
the 0.7 threshold, with T-statistics above 33 and P-values of 0.000, confirming significance at
the 95% confidence level. These results indicate strong correlations among indicators and
constructs, demonstrate good composite reliability and internal consistency, and provide a basis
for further assessment of convergent and discriminant validity.

4.2.2. Assessing Convergence

An AVE of 0.5 or higher indicates good convergent validity, while values below 0.5
suggest that the observed variables contain more unexplained variance than that captured by
the latent construct (Hair and Alamer, 2022).

Table 3. Statistical table of average variance values extracted from factors

L. Standard L.

Iterms Original Sample deviation T statistics P

sample (O) mean (M) (STDEV) (|O/STDEV)) values
ACP 0.591 0.593 0.029 20.279 0.000
COM 0.695 0.695 0.022 31.388 0.000
DME 0.704 0.700 0.020 34.691 0.000
IT 0.682 0.678 0.028 24.041 0.000
MA 0.691 0.691 0.022 31.667 0.000
MAW 0.668 0.667 0.026 25.537 0.000
TMS 0.718 0.717 0.022 32.546 0.000

Source: Results from PLS SEM software

Indicator quality is assessed by external loading factor. According to Hair et al., (2017),
if th observed variable has an external loading factor of 0.7 or higher, it has good significance.

Table 4. Summary table of external loading factors of observed variables
Iterms ACP| COM| DME IT MA | MAW | TMS
ACP1 0.744
ACP2 0.745
ACP3 0.779
ACP4 0.797
ACP5 0.778
COM1 0.832
COM2 0.823
COM3 0.847
DMEI 0.807
DME2 0.850
DME3 0.858
IT1 0.828
IT2 0.830
IT3 0.830
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Iterms

ACP

COM | DME

IT

MA

MAW | TMS

IT4

0.816

MAI1

0.826

MA2

0.816

MA3

0.844

MA4

0.839

MAWI1

0.854

MAW?2

0.815

MAW3

0.755

MAW4

0.842

TMSI1

0.849

TMS2

0.858

TMS3

0.836

Source: Results from PLS SEM softwar

The results of outer loadings of the scales show that all observed variables have values

above 0.70, meeting the acceptance criteria according to Hair et al., (2019).

Table 5 . Summary table of external loading factors of observed variables in the scales

ioinal ¢
It Orlgu;a Sample (Sl al,ld:_lrd T statistics P
erms sample eviation
O/STDEV 1
©) mean (M) (STDEV) { D values
ACPL < 0.744 0.742 0.049 15.271 0.000
ACP
ACP2 < 0.745 0.745 0.038 19.621 0.000
ACP
ACP3 < 0.779 0.778 0.039 19.893 0.000
ACP
ACP4 < 0.797 0.797 0.029 27.767 0.000
ACP
<
ACPS 0.778 0.780 0.031 24.758 0.000
ACP
COMI <- 0.832 0.831 0.022 37.757 0.000
COM
<-
comz 0.823 0.822 0.025 33.505 0.000
COM
<-
coms 0.847 0.847 0.019 44.263 0.000
COM
DMEI1 <-
0.807 0.804 0.037 21.843 0.000
DME
DME2 <-
DME 0.850 0.845 0.030 28.349 0.000
70 |




Original Standard L.
Sample L. T statistics P
Iterms sample mean (M) deviation ((O/STDEV)) alues
valu
0) (STDEYV)

DMES <- 0.858 0.859 0.030 28.403 0.000
DME
IT1 <-IT 0.828 0.823 0.034 24.037 0.000
IT2 <-1IT 0.830 0.829 0.030 27.278 0.000
IT3 <-IT 0.830 0.828 0.031 26.404 0.000
IT4 <-IT 0.816 0.811 0.039 21.109 0.000
MAI1 <- MA 0.826 0.826 0.019 43.461 0.000
MA2 <- MA 0.816 0.815 0.022 37.287 0.000
MA3 <- MA 0.844 0.844 0.018 48.044 0.000
MA4 <- MA 0.839 0.838 0.020 41.074 0.000
MAWT <- 0.854 0.852 0.029 29.534 0.000
MAW
MAW?2 <-

W 0.815 0.813 0.033 25.008 0.000
MAW

<-

MAW3 0.755 0.754 0.057 13.256 0.000
MAW
MAW4 <- 0.842 0.841 0.026 32.792 0.000
MAW
TMST <- 0.849 0.848 0.020 41.996 0.000
TMS
TMS2 <- 0.858 0.857 0.021 41.308 0.000
TMS
TMS3 <-

53 0.836 0.834 0.025 33.922 0.000
TMS

Source: Results from PLS SEM software

4.2.3. Discriminant value assessment

Traditional methods for assessing discriminant validity, such as cross-loadings, have
limitations (Fornell and Larcker, 1981). The Heterotrait-Monotrait (HTMT) ratio addresses
this: values above 0.9 indicate a validity violation, below 0.85 indicate good validity, and 0.85—

0.9 are acceptable but may need further scrutiny (Henseler et al., 2015).

Table 6. Summary table of discriminant validity of the scales (HTMT)

Iterms Original sample (O) Sample mean (M) 25% | 97.5%
COM <> ACP 0.760 0.760 0.660 | 0.850
DME <-> ACP 0.435 0.436 0.295 | 0.569
DME <-> COM 0.335 0.335 0.192 | 0477
IT <-> ACP 0.386 0.388 0.252 | 0.524
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Iterms Original sample (O) Sample mean (M) 25% | 97.5%
IT <-=>COM 0.274 0.277 0.136 | 0.427
IT <->DME 0.472 0.470 0343 | 0.592
MA <-> ACP 0.828 0.828 0.751 0.895
MA <> COM 0.713 0.712 0.603 | 0.812
MA <->DME 0.364 0.364 0.223 | 0.496
MA <> IT 0.339 0.338 0.198 | 0.478
MAW <-> ACP 0.754 0.755 0.662 | 0.832
MAW <-> COM 0.511 0.509 0378 | 0.631
MAW <->DME 0.246 0.248 0.106 | 0.399
MAW <->IT 0.208 0.217 0.099 | 0.354
MAW <-> MA 0.562 0.562 0.444 | 0.668
TMS <> ACP 0.701 0.702 0.596 | 0.793
TMS <> COM 0.503 0.503 0362 | 0.636
TMS <-> DME 0.191 0.200 0.091 0.352
TMS <> IT 0.172 0.188 0.088 | 0.320
TMS <-> MA 0.541 0.542 0422 | 0.659
TMS <-> MAW 0.533 0.533 0418 | 0.639

4.4. Structural model evaluation

» Multicollinearity Assessment

Source: Results from PLS SEM software

According to Hair et al., (2017), VIF >5 indicates strong multicollinearity, 3—5 suggests
moderate collinearity, and values below 3 are considered negligible.

Table 7. Variance Inflation Factor Statistics

Iterms VIF Sample mean (M) 2.5% 97.5%
ACP -> MA 2.644 2.748 2219 3.399
COM -> MA 1.611 1.655 1.409 1.968
IT -> MA 1.120 1.145 1.058 1.271
MA -> DME 1.000 1.000 1.000 1.000
MAW -> MA 1.704 1.753 1.490 2.059
TMS > MA 1.521 1.557 1.350 1.810
Source: Results from PLS SEM software

Evaluating collinearity is crucial to ensure regression model reliability. High

correlations among independent variables can cause multicollinearity, inflating standard errors

and reducing t-statistic significance. According to Hair et al., (2017), VIF values above 5

indicate strong multicollinearity, 3—5 suggest moderate collinearity, and below 3 is negligible.
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Table 8 shows all VIFs below 3, indicating no multicollinearity, so the regression
coefficients can be interpreted with confidence.

> Significance and relevance of the structural model relationships

Table 8. Table of total impact statistics of relationships

Original Standard L.
Sample .. T statistics |
Iterms sample ™) deviation ((O/STDEV)) I
mean a
(0) ¢ (STDEV) vatues
>
ACP 0.141 0.144 0.037 3.832 0.000
DME
>
com 0.074 0.075 0.025 3.020 0.003
DME
IT -> DME 0.023 0.024 0.016 1.371 0.005
>
MAW 0.017 0.017 0.019 0.861 0.002
DME
™S ~ 0.018 0.018 0.018 0.974 0.001
DME

Source: Results from PLS SEM software

> Model’s explanatory power

Table 9. R-square

R-square R-square adjusted
DME 0.094 0.091
MA 0.532 0.522

Source: Results from PLS SEM software

The R-square results indicate that the model demonstrates a satisfactory level of
explanatory power for the endogenous variables in the study.

First, the variable Management Accounting (MA) has an R? value of 0.532 and an
adjusted R? of 0.522. This means that the factors ACP, IT, COM, MAW, and TMS explain
53.2% of the variance in MA. According to Hair et al. (2019), an R? value above 0.50 is
considered substantial.

Thus, the model shows strong explanatory power for Management Accounting.

Second, the variable Decision-Making Effectiveness (DME) has an R? value of 0.094
and an adjusted R? of 0.091, indicating that MA explains only 9.4% of the variance in DME.
Based on the conventional thresholds, an R? below 0.25 is regarded as weak explanatory power.
This suggests that although MA has a statistically significant effect on DME, its explanatory
contribution is limited, and decision-making effectiveness is influenced by many other factors
not included in the model.
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Overall, the model exhibits high explanatory power for the mediator (MA) but weak
explanatory power for the outcome variable (DME). This is consistent with organizational and
behavioral research, where decision-making effectiveness is typically shaped by multiple
complex determinants beyond management accounting.

> Model’s predictive power
Table 10. F-square

ACP > MA 0.169
COM > MA 0.077
IT ->MA 0.010
MA -> DME 0.104
MAW -> MA 0.004
T™MS -> MA 0.005

Source: Results from PLS SEM software

The effect of accounting competence on management accounting has an f* value of
0.169, indicating a medium effect. This shows that accountants with good knowledge and skills
significantly influence the implementation of management accounting. Market competition has
an 2 of 0.077, which represents a small effect. This suggests that competitive pressure affects
the use of management accounting, but its influence is not strong.

Information technology has an 2 of 0.010, indicating a negligible effect. In this study,
IT does not play a major role in promoting the use of management accounting. Management
accounting affects decision-making effectiveness with an > of 0.104, showing a small to
medium effect. While management accounting contributes to improving decision-making, it is
not the only determining factor. Managerial awareness and top management support have f2
values of 0.004 and 0.005, respectively, indicating very small and negligible effects. These
factors have minimal influence on the application of management accounting in the context of
this research.

173




Fig. 2. Path model after structural model evaluation step with values: External
loadings/External weights, Regression coefficient, Adjusted R?
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5. Discussion of Results and Managerial Implications

The results of the structural model assessment using PLS-SEM indicate that the model
fits well, and no multicollinearity issue exists, as all VIF values are below 3. The path
coefficients between most independent and dependent variables are statistically significant,
confirming that the majority of the hypotheses are supported. This provides empirical evidence
for the factors influencing the adoption of MA and DME in enterprises.

However, it is noteworthy that some paths related to DME exhibit low statistical
significance and the overall R? for DME is relatively low. This suggests that while MA adoption
contributes positively to decision-making effectiveness, other contextual, organizational, or
external factors not included in the model may also play important roles. For instance,
organizational culture, decision-maker experience, or informal information networks could
significantly affect DME in practice. Additionally, the low R? reflects the complexity and multi-
dimensional nature of managerial decision-making, where information from MA is only one of
several determinants influencing managerial performance. Understanding these limitations
helps contextualize the results and emphasizes the need for a holistic approach to improving
decision-making in manufacturing enterprises.
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The findings show that accounting staff’s professional competence (ACP) has a positive
and significant impact on the adoption of management accounting (§ = 0.169; p = 0.005). This
indicates that when accountants possess strong professional skills, analytical abilities, and
technological literacy, management accounting systems are more effectively implemented
(Ahmad, 2024). This aligns with Bui et al. (2023), who highlighted that accountants’
competence and digital skills are foundational for generating useful managerial information.
Similarly, Rangkuti (2024) found that competent accounting staff enhance firms’ strategic
responsiveness and decision-making. Accordingly, organizations should invest in developing
accounting human resources through training in analytical thinking, data processing, and digital
technologies to strengthen the strategic role of management accounting.

The results also indicate that market competitiveness (COM) positively influences MA
adoption (B = 0.077; p = 0.050). Although the effect is modest, it suggests that competitive
pressure encourages firms to implement MA practices to improve decision-making efficiency.
This is consistent with Ramadanty and Putri (2024), who noted that competitive forces drive
firms to enhance information transparency and reduce misinterpretation in managerial data use.
Managers should therefore monitor market competition closely and leverage tools such as ERP
or knowledge management systems to ensure accurate and relevant information supports
effective decisions (Nguyen and Nguyen, 2024).

Similarly, information technology application (IT) positively impacts MA adoption (3
= 0.010; p = 0.040), demonstrating that technology enhances the accuracy and timeliness of
accounting information while automating data collection and processing. This finding aligns
with Susilowati (2023), who emphasized that technologies such as cloud computing, big data,
and ERP systems strengthen management accounting capabilities. Organizations should invest
in technological infrastructure and encourage accountants to use data analytics tools to improve
forecasting and support strategic decision-making (Reddi, 2023).

MA adoption positively influences DME (B = 0.104; p = 0.021), confirming that
effective management accounting enables managers to make more accurate and timely
decisions by providing multidimensional and strategic information. This supports Bui et al.
(2023) and Susilowati (2023), who assert that management accounting extends beyond
financial reporting to serve as a critical tool for analysis, forecasting, and control. Managers
should integrate MA information into planning, performance evaluation, and investment
decisions while positioning the accounting function as a strategic partner.

Top management awareness and support (MAW) also positively influence MA adoption
(B = 0.004; p = 0.046), highlighting that leadership commitment to resource allocation and
promotion of MA practices is essential for effective implementation. This is consistent with
Ramadanty and Putri (2024), who found that leadership shapes an information-oriented
organizational culture. Accordingly, top managers should actively support MA system
development by allocating budgets, investing in technology, and promoting data-driven
decision-making (Odoyo and Ojera, 2020).
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Finally, top management support systems have a strong positive impact on MA ( =
0.005; p = 0.000), suggesting that the firm’s ability to collect, store, and share organizational
knowledge enhances the effectiveness of MA systems, particularly in enabling timely and
informed decisions. This aligns with Rangkuti (2024), who argued that knowledge management
forms the foundation for intelligent, adaptive MA systems. Firms should therefore build internal
digital knowledge repositories, apply modern knowledge management tools, and train
employees in knowledge sharing and utilization to maximize the value of MA systems.

6. Conclusion

The study confirms that accounting staff competence, internal communication, and
technological readiness significantly influence management accounting (MA) adoption in Da
Nang manufacturing enterprises, with staff competence having the strongest effect. Higher MA
adoption improves decision-making effectiveness, highlighting its strategic role in providing
timely, relevant information. While leadership awareness and support are less statistically
significant, they remain important in fostering an environment conducive to MA use. The study
contributes to the literature by showing how internal capabilities and contextual factors jointly
shape MA effectiveness in emerging economies like Vietnam.

Despite its contributions, this study is subject to several limitations that should be
acknowledged. First, the study employs a cross-sectional research design, which restricts the
ability to establish causal relationships among management accounting (MA) adoption,
influencing factors, and decision-making effectiveness (DME). Future studies may adopt
longitudinal designs to better capture dynamic changes in MA practices and their long-term
effects on managerial decision-making.

Second, the explanatory power of the model for DME remains relatively modest (R? =
0.094), indicating that decision-making effectiveness is influenced by a broader range of factors
beyond MA adoption. Future research could integrate additional constructs such as
organizational culture, leadership style, managerial cognitive capability, environmental
uncertainty, competitive intensity, and informal information networks to improve the predictive
capacity of the model.

Third, this study focuses exclusively on manufacturing enterprises in Da Nang City,
which may limit the generalizability of the findings to other regions or sectors such as services,
logistics, tourism, or high-tech industries. Future research could apply the proposed framework
across multiple industries and geographic regions to enhance external validity.

From a methodological perspective, future research is strongly encouraged to extend the
model through moderating and mediating mechanisms. For instance, organizational culture,
digital transformation maturity, or competitive intensity could be introduced as moderating
variables to examine whether they strengthen or weaken the relationships between accountants’
competence, MA adoption, and DME. Additionally, MA adoption itself may act as a mediator
between internal capabilities (e.g., human capital, IT readiness, leadership support) and firm-
level outcomes such as innovation performance, financial performance, or strategic agility.
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Finally, future studies could adopt mixed-methods or multi-source data approaches by
combining survey data with archival performance indicators or qualitative case studies. This
would help mitigate common method bias and provide deeper insights into the actual use of
MA information in strategic and operational decision-making contexts.
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ABSTRACT:

Strategic Management Accounting (SMA) is crucial in helping manufacturing
enterprises enhance their competitive advantage, especially in dynamic markets like Vietnam.
This study focuses on identifying the factors that influence the level of SMA adoption within
enterprises and assessing its impact on competitive capabilities. The study develops a
conceptual framework by synthesizing theoretical foundations from previous studies and
incorporating expert opinions in the fields of accounting and management.

The proposed model includes six key factors: perceived environmental uncertainty,
organizational structure, business strategy, firm size, applied technology, market orientation,
and industry characteristics. Each factor is selected based on solid theoretical grounds and is
expected to directly or indirectly influence the decision to adopt SMA in enterprises.

The study adopts a qualitative approach in the initial phase to develop the research
model, construct measurement scales for variables, and design the survey questionnaire. Data
collected from in-depth interviews with experts and managers in manufacturing enterprises will
serve as the basis for refining and finalizing the research instruments before conducting a large-
scale survey.

Keywords: Strategic Management Accounting, Competitive Advantage; Manufacturing
Enterprises; Vietnam

JEL Classification: M41, M39.
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1. Introduction

In a highly competitive business environment, enterprises must continuously seek
effective strategies and management methods to maximize profits (Ndwiga, 2011). Rapid
market changes, technological advancements, and increasing customer demands require
businesses to adapt proactively to survive and grow.

SMA is crucial in cost control and providing essential information for decision-making.
Unlike traditional accounting, which primarily relies on historical data and is less flexible to
market changes (Hall, 2008), SMA integrates financial and non-financial information. This
enables businesses to develop more effective strategies, enhance coordination between
departments such as product design, production, and marketing, and ultimately increase
business value (Asoloko et al., 2019)

To maintain a competitive advantage, businesses need accurate and timely data on costs
and operational performance (Cardos & Pete, 2011). Although SMA has been widely adopted
globally, its application in emerging markets like Vietnam remains limited and under-
researched. Various factors can influence the extent of SMA adoption and its impact on
competitive advantage, including market orientation, managerial perception, business strategy,
competitive environment, technological capability, market uncertainty, and customer pressure
(Oyewo, 2022).

This study aims to identify key factors affecting SMA adoption in manufacturing
enterprises in Vietnam while assessing the relationship between SMA and competitive
advantage. Using a qualitative research approach, the study proposes a conceptual model that
gives businesses a more practical understanding of SMA. The expected findings will assist
managers in optimizing strategic accounting practices, enhancing competitiveness, and better
adapting to the challenging business environment.

2. Literature review
2.1 Strategic Management Accounting (SMA)

SMA is a crucial field in accounting and business management that has been extensively
studied for decades. According to (Simmonds, 1981), SMA evolved from traditional management
accounting by integrating financial data and non-financial information to support strategic
decision-making. (Bromwich, 1990) further emphasized that SMA extends beyond internal cost
analysis to consider external factors such as customers, competitors, and market conditions.

Later studies by Tillmann & Goddard (2008); Cadez & Guilding (2012) confirmed that
SMA enhances business performance and strengthens competitive advantage by providing
essential strategic information. However, not all enterprises implement SMA to the same extent.
Company size, industry sector, managerial capabilities, and specific business environments
may influence its application.

2.2 Competitive Advantage

Competitive advantage refers to the factors that enable a business to maintain a leading
position over its competitors and differentiate itself in the market. According to Asoloko et
al.,(2019) enterprises typically pursue two primary strategies: cost leadership or product
differentiation. However, many businesses adopt a hybrid approach to maximize their
competitive strengths.

Turban et al., (2008) argued that a firm must excel in cost efficiency, quality, or speed
to achieve a competitive advantage in any industry. Porter (2008) also highlighted that
competitive advantage stems from the value a business creates for its customers, which must
exceed the cost of generating that value. The key for businesses is to capture higher value
relative to their incurred costs. Porter further identified two primary types of competitive
advantage: cost leadership and product differentiation.
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2.3 Literature review

Competitive advantage is a business's core objective, ensuring market position and
sustainable growth. Porter (2008) suggested that firms can achieve competitive advantage
through three main approaches: cost leadership, product differentiation, or market segmentation.
SMA is critical in implementing these strategies by providing data-driven insights for optimizing
pricing, product decisions, distribution channels, and financial strategies.

Empirical research by Cadez & Guilding (2008) demonstrated a strong link between
SMA and competitive advantage. Adopting SMA techniques such as value chain analysis,
competitor analysis, and target costing enables firms to respond swiftly to market changes,
improve operational performance, and enhance customer value.

Over the past decade, numerous studies have illuminated factors influencing SMA
adoption and its impact on competitive advantage in various contexts.

First, regarding the business and organizational environment, Jaf et al., (2015) identified
that information systems are crucial in supporting competitive strategy, thereby influencing
SMA adoption. Next, regarding business strategy and competition, Alamri (2018) emphasized
the role of SMA in enhancing competitive advantage based on the resource-based view of the
firm. Oyewo (2022)and Ditkaew (2023) demonstrated that business strategy, organizational
structure, information technology quality, market orientation, and environmental uncertainty
affect SMA adoption levels.

Additionally, internal enterprise factors also play a vital role. AlTarawneh et al.,(2021)
found that SMA impacts competitive advantage in industrial enterprises in Jordan. Augustine
& Indrawati Marpaung (2022) used structural equation modeling to confirm that SMA
positively influences sustainable competitive advantage.

In Vietnam, Thao & Hung (2024) indicated that information technology, participatory
decision-making, accounting expertise, environmental uncertainty awareness, and strategic
orientation positively impact SMA adoption. Ha (2024) added that firm size, competitive
intensity, business strategy, organizational structure, and technological capability are critical
drivers of SMA adoption, with competitive intensity being the most significant factor.
Moreover, Nguyen et al.,(2023) revealed that factors such as organizational size, competition
intensity, decentralization structure, technology, and market uncertainty significantly impact
SMA adoption in Vietnamese manufacturing enterprises.

Ditkaew (2023) found that SMA mediates business strategy and competitive advantage
in Thailand’s rice export enterprises. In the wine industry, Kastrati & Kastrati (2024)
highlighted that strategic management influences competitive advantage, facilitating
international market expansion. For SMEs, Kenisah & Carolina (2024) analyzed the impact of
environmental factors, performance, and SMA on SME competitiveness in Indonesia post-
COVID-19.

Industries with high competition levels, such as technology and retail, require SMA to
focus on competitor analysis (Simmonds, 1981) pricing strategies, and cost optimization. In
contrast, industries with high entry barriers, such as telecommunications and energy, emphasize
long-term financial control (Langfield-Smith, 2008). Industries with high fixed costs, such as
automobile and aviation manufacturing, need SMA to support cost allocation and capacity
optimization (Cadez & Guilding, 2008). In contrast, industries with high variable costs, such as
services and food, require flexible cash flow management and market-based pricing strategies.

Competitive advantage is essential for the success of construction firms in a competitive
market. To achieve this, construction enterprises must understand influencing factors and adopt
appropriate strategies. Novi Sudiansyah & Tri Joko Wahyu Adi (2023) identified two main
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factors affecting the competitive position of Indonesian construction firms: industry
characteristics and technology adoption levels.

Overall, SMA is a crucial tool for enhancing competitive advantage through business
strategy, technology, organizational structure, and market competition. However, most existing
studies focus on countries like Thailand, Vietnam, Indonesia, Jordan, and Saudi Arabia, while
SMA may have different impacts in developed economies such as Europe and North America.
Furthermore, industry differences are significant, as competition intensity and sector
characteristics can affect SMA adoption. Additionally, SMA acts as a mediator between business
strategy and competitive advantage, supporting financial decision-making, risk management,
and supply chain optimization. To enhance the practical application of research, businesses need
specific strategies for effective SMA adoption, including investing in technology, improving
human resource capabilities, and developing flexible accounting systems suited to market
fluctuations.

Table 1: Summary of Factors Influencing SMA Adoption and Their Impact on
Competitive Advantage

Factor Foundation Theory Source Effect
Perceived Environmental Contingency Theory  Ditkaew (2023) +
Uncertainty Oyewo (2022)
Thao & Hung (2024)
Business Strategy Contingency Theory  Alamri (2018) +
Ditkaew (2023)
Oyewo (2022)
Ditkaew (2023) +
Organizational Structure Agency theory Oyewo (2022)
Firm Size Contingency Theory Lan (2023) +
Ha (2024)
Technology Level Contingency Theory Nguyen et al., (2023) +
Ha (2024)
Market Orientation Contingency Theory  Oyewo (2022) +
Industry Characteristics Contingency Theory = Langfield-Smith +
(2008)

Novi Sudiansyah &
Tri Joko Wahyu Adi

(2023)
Competitive advantage Theory of competitive Novi Sudiansyah & +
advantage Tri Joko

3. Research Design
3.1 Research Process

The research process was developed in detail, combining both qualitative and
quantitative methods to ensure scientific rigor and consistency in the research approach.
However, within the scope of this paper, the author only presents the qualitative research
method, which includes the following steps:
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Research Overview on SMA and Competitive Advantage

v

Identify research gaps and research problems

Factors affecting SMA application and competitive advantage

Background Theory Research model design and
» measurement scale

v

Business Adjusting the research model and
characteristics > scale
Expert opinion Building a survey questionnaire

Figure 1: Research Process
(Source: Compiled and proposed by the author)
Step 1: Literature Review

Reviewing domestic and international studies on Strategic Management Accounting
(SMA) and competitive advantage is crucial in building the theoretical and practical foundation.
This helps clarify how SMA supports businesses in enhancing operational performance and
sustaining an edge over competitors. Synthesizing these studies allows for comparing SMA
approaches between Vietnam and other countries, drawing lessons that can be adapted to the
local context. Moreover, assessing the practical application of SMA helps identify how
businesses use this tool to optimize costs, price products, analyze competitors, and make
strategic decisions. The research also identifies challenges and barriers to implementing SMA,
serving as a basis for proposing solutions for improvement. Additionally, the literature review
helps to identify gaps in existing studies. It provides direction for future research on the
relationship between SMA and financial performance and the integration of digital technology
into SMA. From this foundation, new research models can be developed to measure the impact
of SMA on competitive advantage, thereby enhancing businesses' strategic management
capabilities.

Step 2: Developing the Research Model and Measurement Scales

Based on foundational theories, combined with the findings of previous studies and an
analysis of the characteristics of manufacturing enterprises in Vietnam, the research team
identified the factors influencing the application of SMA and its impact on enterprises'
competitive advantage. On this basis, the team proposed an initial research model and
developed a set of appropriate measurement scales to ensure both scientific integrity and
practical applicability.
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Step 3: Adjusting the Research Model and Scales

The research team refined the model based on expert opinions to ensure its relevance
and comprehensiveness. Specifically, the team added new factors that may affect the
implementation of SMA and a firm's competitive advantage while fine-tuning the measurement
scales to enhance accuracy and applicability. Based on these adjustments, a preliminary survey
questionnaire was developed to collect initial data, supporting the model validation and
finalization of the measurement scales.

3.2. Background theory

The authors who use Contingency Theory, Agency Theory, and Competitive Advantage
Theory in their research on the factors influencing the application of SMA and competitive
advantage provide a comprehensive view of the external environment, strategy, and internal
factors such as managerial decisions, organizational characteristics, and factors that affect a
business. These theories help explain why different organizations may apply SMA in different
ways, depending on the specific factors of each organization and business environment.

(i) Contingency Theory

Contingency theory is a foundational framework for understanding the heterogeneity in
designing and implementing SMA systems across organizations. Initially developed by
Lawrence & Lorsch( 1967), the theory rejects universal solutions, proposing instead that an
accounting system's effectiveness is contingent upon its alignment with specific organizational
and environmental contexts.

In the realm of SMA, Contingency Theory provides a robust lens through which to
examine how internal characteristics, such as organizational size, structural complexity,
strategic orientation, and technological capabilities, interact with external conditions, including
market volatility and competitive intensity, to shape accounting practices. Magaji Abba (2018)
underscores that organizational performance is closely tied to the congruence between these
variables and the accounting techniques employed. Accordingly, firms operating in dynamic
and highly competitive environments, particularly those pursuing differentiation strategies, are
more likely to adopt advanced SMA techniques such as value chain analysis, competitor
benchmarking, and value-based pricing.

This theoretical perspective emphasizes the importance of contextual fit over
standardization, offering a nuanced understanding of why SMA practices must be tailored
rather than uniformly applied.

(i1) Agency Theory

Agency Theory, proposed by (Jensen & Meckling, 1979), serves as a fundamental
framework for explaining the relationship between owners (principals) and managers (agents)
within a firm. According to this theory, due to differences in interests and asymmetric
information between the two parties, managers may not always act in the owners' best interests.
In this context, ownership structure is crucial in moderating agency costs. Specifically, the risk
of managers pursuing personal interests increases in firms with dispersed ownership structures,
where individual shareholders lack the capacity for direct control. As a result, strategic
management accounting techniques—such as value chain analysis, target costing,
benchmarking, and the balanced scorecard—are employed as tools to monitor and guide
managerial behavior, ensuring alignment with the firm’s strategic objectives (Chenhall &
Langfield-Smith, 1998; Kaplan & Norton, 1996).

(ii1) Competitive Advantage Theory

Competitive Advantage Theory, developed by Michael Porter in the 1980s, posits that
firms can achieve sustainable competitive advantage through two main strategies: cost
leadership and differentiation (Porter, 1985). Cost leadership involves providing products at a
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lower cost than competitors, while differentiation focuses on offering superior value to
customers through unique products or services. In applying these strategies, SMA plays a
crucial role in supporting strategic decisions by analyzing costs and evaluating strategic
effectiveness.

For cost leadership, SMA techniques such as Activity-Based Costing, break-even
analysis, and cost forecasting help optimize production processes and control costs (Kaplan &
Cooper, 1998). These techniques enable firms to reduce waste, improve efficiency, and
maintain a competitive advantage by offering lower-cost products.

For differentiation, SMA helps firms analyze the costs and value of differentiating
factors like product quality or customer service. Tools like Value Chain Analysis and
competitor analysis help businesses understand key competitive elements and formulate
strategies based on perceived value, enhancing competitive positioning (Porter, 1987).

Additionally, for firms pursuing growth strategies, SMA provides tools like Cost-
Benefit Analysis to assess opportunities for expansion or investment in new business areas.
This allows firms to forecast demand and identify potential investment opportunities (Baker et
al., 2001).

3.3 Research Hypothesis

This study presents a research model to examine the relationships between key variables
identified in the literature. The model includes independent and dependent variables and
mediating and moderating factors that may influence outcomes. Based on this framework,
several hypotheses are proposed to evaluate assumed relationships. These hypotheses are built
on well-established theories and empirical studies, forming the foundation for investigation and
enhancing the overall understanding of the subject.

3.3.1. The direct impact of factors on the application of SMA.
(i) Perception of environmental uncertainty - SMA

From a theoretical perspective, environmental uncertainty is an important contextual
factor in contingency theory. According to this theory, businesses can only operate effectively
when there is a fit between management systems, including SMA, and the environmental
conditions in which the business operates (Chenhall, 2003). Rashid et al., (2024) have shown
that environmental uncertainty positively impacts the SMA techniques' application level, due
to the increasing demand for information to support strategic decisions. This result is also
similar to a recent study in Vietnam by Lan (2023), which asserted that businesses operating in
a fiercely competitive and frequently volatile environment tend to apply QMS techniques more
than businesses operating in a stable environment.

Hypothesis H1: Perception of environmental uncertainty positively impacts SMA adoption.
(ii) Ownership structure - SMA

From an agency theory perspective, ownership structure can be examined through three
main aspects: managerial ownership, ownership by major shareholders, and ownership
concentration (Lan ,2023). The study by Arunruangsirilert & Chonglerttham (2017) indicates
that the greater the separation between ownership and management, the higher the level of SMA
adoption in businesses.

Additionally, the study by Cadez & Guilding (2008) cited by Arunruangsirilert &
Chonglerttham (2017) , concludes that implementing SMA helps improve business efficiency.
When the gap between ownership and management is large, the demand for strategic
information from SMA increases to meet the needs of shareholders, the board of directors, and
owners in monitoring business operations, making decisions, and ensuring effective
governance.
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Hypothesis H2: Ownership structure has a positive impact on SMA adoption.
(iii) Business size -SMA

Businesses must focus on strategy in a highly competitive environment to maintain a
competitive advantage. Business strategies are developed to adapt to market pressures, and any
strategic changes can drive increased use of SMA (Baines & Langfield-Smith, 2003). Cadez &
Guilding (2008) identify business strategy as a key factor influencing SMA adoption.
Contingency theory suggests that managers, acting as agents of owners, may use SMA to align
the performance of lower-level departments with organizational goals, thereby reducing
conflicts of interest and ensuring strategic objectives are met.

Hypothesis H3: Business size has a positive impact on SMA adoption.
(iv) The level of technology - SMA

The level of technology is considered one of the critical internal factors affecting
management accounting practices in businesses. Many empirical studies have demonstrated a
strong relationship between technological advancement and SMA adoption in developed and
developing countries.

Based on contingency theory, Ojra (2014) examined the impact of information
technology on SMA adoption in Palestinian businesses. By analyzing four key aspects: the role
of technology in production systems, manufacturing techniques, accounting information
systems, and accounting software, the study found that the higher the level of technology, the
greater the adoption of SMA in businesses.

Hypothesis H4: The level of technology has a positive impact on SMA adoption.

(v) Market orientation - SMA

Slater & Narver (1994) define market orientation as a combination of customer
orientation, competitor orientation, and internal functional coordination. A business with a
strong market orientation typically collects and analyzes external information, particularly
regarding customers and competitors. From this perspective, McManus & Guilding (2009)
studied the relationship between market orientation and SMA adoption. They found that
businesses with a high market orientation emphasize collecting external information,
particularly customer data. Therefore, customer-related SMA is widely adopted to support
strategic decision-making, optimize profitability, and enhance customer relationship
management efficiency.

Hypothesis H5: Market orientation has a positive impact on SMA adoption.
(vi) Business strategy - SMA

In a highly competitive environment, businesses must focus on strategy to maintain a
competitive edge. Business strategies are developed to adapt to market pressures, and any
strategic changes can drive increased use of SMA (Baines & Langfield-Smith, 2003). Business
strategy is key to SMA adoption (Cadez & Guilding, 2008). Contingency Theory further
suggests that the effectiveness of SMA depends on aligning it with the organization’s specific
context, such as size, structure, and external environment, ensuring it supports strategic
decision-making and performance optimization.

Hypothesis H6: Business strategy has a positive impact on SMA adoption.
(vii) Industry characteristics -SMA

Industry characteristics play a crucial role in shaping SMA adoption. In highly
competitive industries like technology and retail, SMA supports competitor analysis, price
strategy, and cost management (Simmonds, 1981). In contrast, industries with high entry
barriers, such as telecommunications and energy, focus on long-term financial strategies
(Langfield-Smith, 2008). SMA is used for efficient cost allocation and capacity planning in
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sectors with high fixed costs, like automobile manufacturing and aviation (Cadez & Guilding,
2008). Flexible cash flow management and dynamic pricing are key for industries with high
variable costs, such as services and food. Contingency Theory suggests that the adoption and
use of SMA must align with specific industry conditions and organizational context, ensuring
it supports strategic decision-making in different environments.

Hypothesis H7: Industry characteristics have a positive impact on SMA adoption.
3.3.2. Direct impact of SMA application on competitive advantage

Ditkaew (2023) examines the role of SMA in creating a competitive advantage for the
rice export industry in Thailand. Based on data collected from 215 major rice export businesses
in Thailand in 2022, the study confirms that SMA has a positive and significant impact on
competitive advantage. From a resource-based view SMA is an intermediary in transforming
resources into sustainable performance through competitive advantage. These findings
highlight the importance of SMA in strategic management, suggesting that the adoption of SMA
can help rice export businesses enhance their competitiveness in the market.

Hypothesis H8: SMA has a positive impact on competitive advantage
3.3.3. Indirect impact of factors on competitive advantage through SMA application
(i) The level of technology —SMA - Competitive advantage

Technology is crucial in enhancing competitive advantage and ensuring sustainable
business development. A company’s competitiveness is closely linked to the application of core
technology, particularly in high-tech industries.

Feng et al.,(2020) emphasize that businesses in high-tech sectors must continuously
innovate and invest in scientific research to maintain a competitive edge. Strengthening core
technological capabilities improves business performance, helps sustain market positioning,
and ensures long-term growth.

Furthermore, Noori Hussain et al., (2023) highlight that understanding the impact of
core technology on sustainable competitive advantage is crucial for businesses to adapt to
rapidly changing business environments. Companies with solid technological foundations
enhance operational efficiency and create competitive barriers, helping maintain industry
leadership.

Hypothesis H9: The level of technology positively impacts competitive advantage through
applying SMA.
(ii) Business strategies —-SMA - Competitive advantage

Contingency theory suggests that the effectiveness of management accounting systems,
including SMA, depends on the fit between the system and specific contextual factors, such as
technology, organizational size, and environment. Competitive advantage plays a crucial role
in a business’s success, while business strategy is the long-term plan that helps achieve this
advantage. PleCnik & Wang (2021) argued that if a business adopts an aggressive strategy, it
tends to choose a more cautious financial approach with lower risk levels. However, the
negative relationship between aggressive business strategy and financial risk diminishes for
businesses with a strong competitive advantage.

Moreover, Ditkaew (2023) analyzed path coefficients and tested hypotheses using the
least squares regression method, finding that business strategy positively impacts SMA
adoption. This underscores the importance of business strategy in financial risk management
and enhancing strategic management aspects.

Hypothesis H10: Business strategies positively impact competitive advantage through the
application of SMA.

Herman et al.,(2018) research indicates that market orientation positively impacts
competitive advantage. Fatonah & Haryanto (2022) reinforce this finding and further clarify
that product innovation plays a crucial mediating role in this relationship. From the Contingency
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Theory perspective, the effectiveness of focusing on the market and promoting product
innovation to achieve competitive advantage can vary depending on environmental factors and
the specific characteristics of each business. Therefore, businesses must consider contingent
factors when developing strategies to optimize competitive advantage through market
orientation and product innovation.

Hypothesis H11: Market orientation positively impacts competitive advantage through
the application of SMA.

Parception of
ervironmental uncertainty

| Drganizational structure

Competitive advantage

| Firm size

| Industry characteristics

Market orientation

Business strategies

The level of technology

Figure 1: Proposed Research Model
(Source: Compiled and Proposed by the Authors)

3. Conclusion

This study emphasizes the crucial role of SMA in enhancing the competitive advantage of
manufacturing enterprises, particularly within the dynamic market context of Vietnam.
Through thorough analysis, the study identified seven key factors influencing the adoption of
SMA, which in turn directly affect a firm's competitive position. These findings not only
contribute to the theoretical foundation of SMA but also offer practical value for managers in
developing and implementing effective accounting strategies. In the future, the research will be
extended using quantitative methods to test the proposed theoretical model and relationships,
thereby strengthening the validity and applicability of the study's outcomes.
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TOM TAT:

Nghién ctru nay danh gia tac dong ciia van hoa doanh nghiép (DN) dén viéc van dung
ké toan quan tri chién luoc (KTQTCL) trong cac DN san xuat tai Viét Nam. Két qua phan tich
ho6i quy cho thiy mirc d6 anh huong cta cac nhan t6 dén KTQTCL c6 sy khac biét dang ké.
Trong do, hiéu qua trong viéc ra quyét dinh (HQ) ¢6 tac dong manh nhit (p=0.347, p = 0. 000),
tiép theo 1a chap nhan rui ro boi sy sang tao va cai tién (CN) (B=0.295, p = 0.000) va giao tiép
trong to chtc (GT) (B=0.253, p=0.000), ca hai déu c6 anh huong dang ké. Trong nhom cé tac
dong thap hon, dinh huéng vé ké hoach trong twong lai (DH) (=0.089, p = 0.031) va dao tao
va phat trién (DT) (B=0.085, p = 0.040) c6 murc anh huong nho hon nhung vanco y nghia thong
ké. Dong thoi, nghién ciru xem xét vai tro diéu tiét cia mirc d6 canh tranh trong mbi quan hé
nay. Thong qua phuong phap hdn hop két hop phan tich dinh lugng va dinh tinh, thu thap dir
lidu bang cach giri bang cau hoi dén 258 DN trong cac nganh san xuét tai Viét Nam nham lam
16 cach thirc van hoa DN anh huong dén van dung KTQTCL. Két qua nghién ciru cung cap
nhiing goi y quan trong gitip DN ti wu héa chién luoc ké toan, nang cao hiéu suat hoat dong
va gia tang loi thé canh tranh.

Tir khéa: Vin héa DN; Ké toan quan tri chién lwoc, mirc do canh tranh.
ABSTRACT:

This study evaluates the impact of corporate culture on adopting strategic management
accounting (SMA) in manufacturing enterprises in Vietnam. Regression analysis results
indicate significant differences in the influence levels of various factors on SMA. Among them,
decision-making effectiveness (HQ) has the most substantial impact (=0.347, p = 0.000),
followed by risk acceptance through creativity and innovation (CN) (=0.295, p = 0.000) and
internal communication (GT) (=0.253, p = 0.000), both of which have substantial effects. In
the lower impact group, future-oriented planning (DH) (f=0.089, p = 0.031) and training and
development (DT) (f=0.085, p = 0.040) have more minor but still statistically significant
influences. Additionally, the study examines the moderating role of competition intensity in
this relationship. Using a mixed-method approach combining quantitative and qualitative
analysis, data was collected through a survey of 258 manufacturing enterprises in Vietnam to
clarify how corporate culture influences the adoption of SMA. The findings provide important
insights to help enterprises optimize accounting strategies, enhance operational efficiency, and
strengthen competitive advantages.

Keywords: Corporate culture; strategic management accounting, competition intensity.

"Tac gia lién hé: maitquynhnhu@dtu.edu.vn
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1.Dit van dé

Trong bdi canh nén kinh té ngay cang phurc tap va canh tranh gay gat, KTQTCL déng
vai tro quan trong trong viéc hd tro DN ra quyét dinh tai chinh, tdi wu hoa hiéu suét va dinh
huéng ¢ chién lugc dai han. Tuy nhién, mirc d6 van dung KTQTCL khong chi phu thuge vao cac
nhan t6 chil yéu nhu tinh khong dinh ciia méi trudng, co cdu tb chic, dic dlem nha quan ly,
chién lugc kinh doanh ma con bi anh huéng boi vin hoa DN duoc xem 1a yéu t dinh hinh tu
duy, hanh vi va cach thtrc van hanh cua t6 chirc (Schein, 2010). Mot nén vin hoa coi mo, dé
cao ddi méi va minh bach c6 thé thuc déy viée trién khai KTQTCL hiéu qua, trong khi mot nén
vin héa bao thi, kém linh hoat c6 thé 1am han ché kha ning ing dung cac cong cu ké toan quan
tri vao thuc tién chién luoc.

Bén canh do, tac dong cua vin hoéa DN dén KTQTCL c6 thé khong gidng nhau giira cac
DN, ma con phu thudc vao mirc @ canh tranh. Chenhall (2003) cho rang cac DN ¢6 quy md
16n thudng c6 co ciu t6 chirc phirc tap hon, dan dén su khac biét trong cach thirc van dung
KTQTCL so v6i DN nho. Tuong tu, Cadez & Guilding (2008) cting chi ra rang dic diém nganh
nghé c6 thé anh huong dén mirc d6 quan tam cua DN d6i véi cac KTQTCL, dic biét trong cac
nganh c6 sy canh tranh cao va toc d6 d6i méi nhanh. Trong bdi canh Viét Nam, noi mot s6
nghién ctru dugce thuc hién, dac diém van hoa "tinh cam" ¢ thé anh huong dén cach cac nha
quan ly ra quyet dinh va st dung thong tin ké toan, tir d6 tac dong dén viéc van dung KTQTCL.
Tuy vay, van con nhiéu khoang trong trong nghién ctru vé modi quan hé nay. Can c6 thém cac
nghién ctru dé kham pha sau hon vé cac khia canh cy thé ctia van hoa DN anh huong dén ting
giai doan cua quy trinh SMA, ciing nhu tim hiéu cach cic DN c6 thé chu dong xdy dung va
thay ddi vian hoa dé hd tro tét hon cho viéc van dung KTQTCL.

Tir thyc tién trén, nghién ctru nay nham lam rd tac dong cta van hoéa DN dén viéc van
dung KTQTCL, dong thoi xem xét vai tro diéu tiét ciia mirc d6 canh tranh. Viéc hiéu 1d nhimng
mdi quan hé nay khong chi giup DN xay dung chién lugc ma con gop phan nang cao ning luc
canh tranh cta DN trong mdi truong kinh doanh ngay cang bién dong.

2.Tong quan nghién ctru

KTQTCL la mot tap hop cac cong cu gitip DN phan tich ddi thu canh tranh va xay dung
chién luoc phu hop. Simmonds (1981) 1a ngudi dau tién gidi thiéu thudt ngit ndy, mo ta
KTQTCL nhu sy két hop giira ké toan, quan 1y va chién luoc kinh doanh. Tiép d6, Simmonds
(1982) nhan manh vai tro cia KTQTCL trong viéc cung cdp va phan tich dit liéu khong chi vé
DN ma con vé ddi thii, nham hd trog xay dung va theo doi chién lugc. Mia va Clarke (1999) tiép
tuc phén biét KTQTCL véi ké toan quan tri truyén thdng, dic biét & khia canh tap trung vao
cac yéu td bén ngoai DN. Cac nghién ctru cua Guilding va cong sy (2000), Langfield-Smith va
Parker (2008) ciing dong thuan rang KTQTCL khong phai 1a mot linh vuc doc 1ap ma 1a tap
hop céc phuong phap, cong cu va ky thuat giap DN hoach dinh chién Iuwoc hiéu qua hon.
Roslender va Hart (2003) md rong dinh nghia nay bang cach nhan manh sy két hop giita ké
to4n quan tri va quan Iy marketing, giup DN dinh vi chién lugc mot cach toan dién va dai han.
Marlina va Tjahjadi (2020) tiép tuc bd sung géc nhin méi khi cho rang KTQTCL 1a qua trinh
cung cdp va phan tich thong tin tai chinh lién quan dén chi phi san pham trén thi trudng, cau
trac chi phi cta d6i tha canh tranh va giam sat chién luge DN. Nhin chung, KTQTCL khéng
chi giup t61 wru hoa hidu suit ndi bd ma con hd trg DN xay dung chién luoc dinh vi va duy tri
loi thé canh tranh bén viing.

Vin hoa DN c¢6 tac dong sdu sic dén viéc van dung KTQTCL, day khong chi 1a van hoa
giao tiép hay kinh doanh, ma con la h¢ thong cac gia tri, niém tin, chuan muyc, thai d6 va hanh
vi duge chia sé trong t6 chirc. Gold (1982) xem vin hoa DN la' 'pham chét riéng biét cua to
chirc", trong khi Williams va cong su (1993) nhan manh niém tin, thai do va gia tri phé bién
trong DN thi Kotter (2008) lai tép trung vao tinh bén viing va su luu truyen cla cac gia tri nay.
Duco nhleu dinh nghia khic nhau, diém chung 1a vin héa DN tao nén ban sic riéng va chi ph6i
cach thire t6 chie van hanh ciing nhu tuong tic voi moi truong bén ngoai.
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Céc nghién ciru thue nghiém di chi ra ring vin hoa DN anh hudng tryc tiép dén muc do
ap dung KTQTCL. Erserim (2012) khing dinh rang DN c6 tinh than lam viéc tap thé va hd tro
1an nhau sé& thuc day hiéu qua viéc van dung KTQTCL. Hadid va Al-Sayed (2021), v6i nghién
ctru trén 149 DN san xuét tai Anh, cho thay van hoa hop tic va hé thong thong tin chat luong cao
gitip ké toan quan tri tham gia tich cyc vao KTQTCL, tir 46 nang cao hiéu qua ra quyét dinh chién
luge va cai thién hi¢u suét t6 chtrc. Tai Viét Nam, Tran (2023) thong qua khao sat 305 DN da
khang dinh rang vin hoéa DN hd trg dong vai tro then chot trong trién khai KTQTCL, dic biét
thong qua viéc khuyén khich va cam két tir 1anh dao cip cao. Nghién ctru ciia Le va cong su
(2020) trén 120 DN Viét Nam ciing phat hién rang van héa c6i md va dinh hudng d6i méi ¢6 anh
huong manh mé dén tmg dung KTQTCL, tham chi quan trong hon ca cac yéu to nhu cong nghé
hay quy md t6 chure. Dic biét, nghién ciru clia Setiawan va Iskak (2023) tai Palembang dé ching
minh rang van hda d6i mai lam ting mirc d6 ap dung KTQTCL, qua do thé hién tinh pho quat
ctia mdi quan hé nay trong cdc mo hinh kinh doanh khac nhau. Nhiing phat hién nay déu nhan
manh rang vin hoa DN khong chi 1 chat xtic tic ma con tao ra moi trudng thuén loi dé KTQTCL
phat huy hi€u qua, thong qua viéc thuc day hop tac lién phong ban, trao quyén ra quyét dinh dira
trén phén tich chién lugc va khuyén khich hoc hoi trong t6 chic.

3. Gia thuyét va mé hinh nghién ciru
Mot yéu t6 then chdt anh huong dén kha nang duy tri ngudn nhan lyc cia to chirc. Cac
hoc gia da c6 nhi€u nghién ctru khac nhau vé van hoéa DN, moi nguodi dua ra nhiing yéu to cau
thanh riéng. Chang han, Patnaik (2011) phéan loai van héa DN thanh bon loai hinh: van hoa
quyén lyuc, vai tro, nhiém vu va ca nhan. Trong khi d6, Denison (1990) lai chia van hoa thanh
bon thanh phan 1a hoa nhép, nhat quan, thich Gng va sit ménh. Mot cach tiep can khac dén tur
Recardo va Jolly, voi ly thuyét vé van hda cong ty bao gom tam yeéu to: trao doi thong tin, dao
tao va phat trién, khen thudng va cong nhan, ra quyét dinh, chap nhan rui ro trong d6i méi, dinh
hudng ke hoach, lam viéc nhém va chinh sach quan ly. Ngoai ra, cac y€u to khac nhu tam nhin,
gia tri cot 101, thuc tién, con nguoi, sttc manh clia cau chuyén va méi truong lam viéc mé cling
doéng vai tro quan trong trong viéc dinh hinh va phat trién VHDN. Dua trén 2 co s¢ khoa hoc
gom cac cong trinh nghién ctu trude day cia Boon va Arumugam (2006); Maister va Tsakiris
(2014) két hop tham van ¥ kién chuyén gia va nghién ctru tinh hinh tai cac DN san xuat, mo
hinh nghién cuu d€ xuat ciia nhom tac gia nhu sau:
- Cac bién doc 1ap gdm co:
+ Chép nhén rui ro boi su su sang tao va cai tién (CN)
+ Pinh huéng vé ké hoach trong tuong lai (DH)
+ Hiéu qua trong viéc ra quyét dinh (HQ)
+ Pao tao va phat trién (DT)
+ Giao tiép trong t6 chtrc (GT)
- Bién phu thudc: Ké toan quan tri chién luge (KTQTCL)
- Bién diéu tiét: Mirc d6 canh tranh (CT)
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K€ toan quan tri chién
lugc

Hinh 1: M6 hinh nghién ctru dé xuit
(Nguon: Nhém tac gid tong hop va dé xudt)
4. Phwong phap nghién ciru

bé nghién ctru vé tac dong cia van héa DN dén viéc van dung KTQTCL, nghién ctru
nay st dung phuong phap hén hop két hop dinh lugng va dinh tinh. Vé phuong dién dinh lwong,
nghién clru trién khai khao sat 350 DN c6 quy md vua va 16n tai Viét Nam, hoat dong trong cac
linh vyc san xuat. Mau dugc chon theo phuong phap phan ting theo quy mé DN. Bang khao
sat st dung thang do Likert 5 diém dé do ludng cac quan sat thudc van hoa DN tac dong dén
van dung KTQTCL. Dit liéu dinh lugng duoc phén tich bang phuong phap hodi quy da bién
SPSS 26 d kiém dinh mo hinh va cac gia thuyét dat ra, dong thoi kiém dinh tac dong cua bién
diéu tiét 1a mirc do canh tranh dén mdi quan hé giita cac bién doc lap va bién phu thuéc Bén
canh do, phuong phap dinh tinh dugc sir dung thong qua phong van sau 13 nha quan 1y cap cao
dé 1am rd hon co ché tac dong va hiéu sau hon vé vai tro ctia vin hoa DN.

5. Két qua nghién ciru
5.1 Phén tich thong ké mé ti

Nghién ctru dugc thuc hién dua trén doi tugng la cac DN san xuét tai Viét Nam. Duya trén
350 bang khao sat duoc phat ra thi c6 258 bang hop 1¢, chung t6i da thu thap, tong hop va x i
s6 liéu trén phﬁn mém SPSS 26.0 vé cac ndi dung lién quan dén gidi tinh, d¢ tin, trinh d6 hoc van
ctia ddi tugng duogc khao sat, bén canh d6 chung toi cling dé cap dén s6 nam hoat dong, linh vyc
hoat dong, quy mo DN va dugc thé hién tir bang sé 1dén bang 7 trong phan thong ké mo ta.

Bang 1. Gi6i tinh

Frequency Percent Valid Percent Cumulative Percent
Valid Nam 149 57.8 57.8 57.8
Nir 109 42.2 42.2 100.0
Total 258 100.0 100.0

Két qua bang 1 cho thiy trong 258 ngudi duoc phong van cd 109 nit va 149 nam chiém
ty 16 twong Gmg 13 57,8 % va 42,2 %. Két qua nay cho thay sb luong nhén vién ké toan nam va
nir khong c6 sy chénh 1éch nhiéu. Ty 1& nay phu hop voi thuce té vi da s6 nhirng ngudi giir vi tri
chii chdt vé& Ké toan va kinh doanh trong cong ty da s6 1a nam.
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Bang 2. D tudi

Frequency Percent Valid Percent Cumulative Percent
Valid 25-30 59 22.9 22.9 22.9
31-35 70 27.1 27.1 50.0
3640 102 39.5 39.5 89.5
Trén 40 27 10.5 10.5 100.0
Total 258 100.0 100.0

Két qua bang 2 cho thay trong 258 ngudi duoc phong van c6 59 ngudi ¢ do tudi tir 25-
30 chiém ty 1& cao nhat 22,9%, ké tiép 1am nhom d6 tudi tir 31-35 1a 70 nguoi chiém ty 18
27,1%, d6 tudi tir 36-40 1 102 nguoi chiém ty 18 39,5%, két qua nay phan anh thyc té day 1a
nhém dbi twgng c6 nhiéu kién thirc chuyén mén trong linh vuc ké toan va kinh doanh.
Bang 3. Trinh d9 hoc véan

Frequency Percent Valid Percent Cumulative Percent
Valid Cao ding 23 8.9 8.9 8.9
DPai hoc 179 69.4 69.4 78.3
Sau dai hoc 56 21.7 21.7 100.0
Total 258 100.0 100.0

’Két qua bang 3 cho thay nhiing nguoi co trinh do hoc van dai hoc 12 179 nguoi chiém ty 1&
cao nhat 69,4 %, cao dang la 23 nguoi chiém ty 1¢ 8.9%, sau dai hoc 1a 56 nguoi chiém 21.7%.

Bang 4. S6 nim hoat dong ciia DN

Frequency Percent Valid Percent Cumulative Percent
Valid 1-3 nam 24 9.3 9.3 9.3
4-10 nam 133 51.6 51.6 60.9
Trén 10 nam 101 39.1 39.1 100.0
Total 258 100.0 100.0

Trong bang s0 4, vé s6 nam hoat dong cua DN c6 133 DN hoat dong tir 4-10 nam
chiém ty 1€ 51,6%, trén 10 ndm c6 101 DN chiém ty 1€ 39,1%, con lai tir 1-3 nam c6 24 DN
chiém ty 1¢ kha thap 9,3%.

Bang 5. Linh vue hoat ddng san xuit ciia DN

Cumulative
Frequency  Percent Valid Percent Percent
Valid  San xuat thép 81 31.4 31.4 31.4
Ché bién thuc pham déng goi 46 17.8 17.8 49.2
Co khi ché tao may 72 279 27.9 77.1
Khac 59 22.9 22.9 100.0

Total 258 100.0 100.0
Trong bang s6 5, linh vuc hoat dong cuia DN c6 81 DN hoat dong trong linh vuc san
xuat thép chiém ty 1& 31,4%, 46 DN hoat dong trong linh vuc ché bién thuc pham déng goi
chiém ty 1€ 17,8%, 72 DN hoat dong trong linh vuc co khi ché tao may chiém ty trong 27,9%,
con lai 1a cac DN thudc cac linh vue khéac 1a 59 DN chiém ty 1€ 22,9%.
Bang 6. S6 lwgng lao dong trong DN

Cumulative
Frequency Percent Valid Percent Percent
Valid 0-100 nguoi 25 9.7 9.7 9.7
100 — 200 nguoi 132 51.2 51.2 60.9
Trén 200 nguoi 101 39.1 39.1 100.0
Total 258 100.0 100.0

Vé S(A), luong lao dong ¢ 25 DN ¢6 sb lugng lao dong dudi 100 nguoi chjém ty 1€ 1a 9,7%;
132 DN ¢6 s0 lugng lao dong tur 1’00-200 nguoi chiém t}"/ﬂ 1€ 1a 51,2%, con lg}i sQ luong I?N c0O so
lugng lao dong trén 200 nguoi chiém ty 1€ 39,1% duogc the hién trong bang so thong ké so 6.
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Béang 7. Quy mé tai san ciia DN

Cumulative
Frequency Percent Valid Percent Percent
Valid  Duéi 20 ty dong 75 29.1 29.1 29.1
20 ty dén 100 ty dong 158 61.2 61.2 90.3
Trén 100 ty dong 25 9.7 9.7 100.0
Total 258 100.0 100.0

Béng s6 7 phan 4nh vé quy mé tai san ¢6 75 DN ¢6 quy md dudi 20ty déng chiém ty 1¢
29,1%, 158 DN c6 quy mo tir 20-100 ty, chi 6 25 DN c6 quy md trén 100 ty dong chiém ty 1¢ 25%.

5.2 Két qud nghién cieu dinh lugng
5.2.1 Két qua kiém dinh thang do
Bang 8. Dj tin ciy ciia thang do cic nhén t6 doc lap

Item-Total Statistics
Scale Mean if Item Scale Variance if ~ Corrected Item-Total Cronbach's Alpha if

Deleted Item Deleted Correlation Item Deleted
DT1 60.81 76.915 416 .872
DT2 60.02 77.735 424 871
DT3 59.35 76.291 435 871
DHI1 59.92 77.530 460 .870
DH2 59.86 77.929 414 .872
DH3 59.85 77.467 431 871
DH4 59.90 78.086 412 872
HQI1 59.89 76.284 554 .867
HQ2 59.09 74.561 .596 .865
HQ3 59.20 73.749 .600 .864
HQ4 59.89 74.310 .635 .863
CN1 59.84 76.910 .506 .868
CN2 59.14 75.319 .555 .866
CN3 59.17 75.486 499 .869
CN4 59.84 75.208 525 .868
GT1 59.83 76.778 471 .870
GT2 59.81 76.896 448 871
GT3 59.75 75.565 S18 .868

Bang 9. D) tin cdy ciia thang do nhan t6 phu thude

Item-Total Statistics
Scale Mean if Scale Variance if Corrected Item-  Cronbach's Alpha if

Item Deleted Item Deleted Total Correlation Item Deleted
KTQTCL1 14.54 7.082 581 .801
KTQTCL2 14.14 6.351 .606 796
KTQTCL3 14.62 6.945 .632 788
KTQTCL4 14.61 6.667 .651 781
KTQTCLS5 14.08 6.371 .641 784

Két qua kjém dinh cho thiy cac bién quan sat déu c6 hé ‘sé tuong quan téng bién phu
hop (= 0.3). Hé s6 Cronbach’s Alpha =0.623 > 0.6 nén dat yéu cau vé d¢ tin cay

Bang 8 va bang 9 cho thiy thang do c6 d tin cdy cao voi Cronbach’s Alpha > 0.8, chiing t6
céc bién quan sat dong gop tot vao thang do tong thé. Tat ca cac bién déu co hé s6 twong quan
bién téng 16n hon 0.3, dam bao mirc do twong quan di manh véi tong thé thang do. Cac bién
HQ4, HQ3, HQ2, HQ! va CN2 c6 muc twong quan cao nhét, cho thiy vai trd quan trong trong
thang do, trong khi DH4, DH2, DT1 c6 miic twong quan thip hon nhung vin dat yéu cau. Hé
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s6 Cronbach’s Alpha if Item Deleted dao dong tir 0.863 dén 0.872, cho thay khong ¢6 bién nao
can loai bo dé cai thién d0 tin cay.

5.2.2 Phan tich nhan té khdm phd EFA
Bang 10. Phwong sai trich

Total Variance Explained

Extraction Sums of Squared | Rotation Sums of Squared
Initial Eigenvalues Loadings Loadings
% of |Cumulative % of |Cumulative % of |Cumulative
Component | Total |Variance % Total |Variance % Total |Variance %
1 5.869| 32.604 32.604| 5.869| 32.604 32.604 | 2.780| 15.447 15.447
2 2.624| 14.577 47.180| 2.624| 14.577 47.180] 2.760| 15.335 30.783
3 1.569 8.718 55.899| 1.569 8.718 55.899(2.729| 15.164 45.946
4 1.445 8.029 63.928 | 1.445 8.029 63.928| 2.149| 11.940 57.886
5 1.040 5.778 69.706| 1.040 5.778 69.706| 2.127| 11.819 69.706
6 585 3.250 72.955
7 547 3.038 75.993
8 515 2.860 78.853
9 .500 2.780 81.633
10 454 2.521 84.155
11 434 2411 86.566
12 417 2.315 88.881
13 .396 2.199 91.080
14 .380 2.112 93.192
15 345 1.915 95.107
16 .340 1.890 96.997
17 286 1.588 98.584
18 255 1.416 100.000

Extraction Method: Principal Component Analysis.

Gia tri Eigenvalue = 1.428 > 1 va trich dugc 5 nhan t6 mang ¥ nghia tom tat thong tin
t6t nhat. Téng phwong sai trich = 62.586 > 50% cho thdy m6 hinh EFA 14 phu hop. Nhu véy, 5
nhan t6 dugc trich c6 dong dugc 62.586% bién thién cac bién quan sat.

Béng 11. Ma tran xoay
Rotated Component Matrix®
Component
1 2 3 4 5

DH3 .816
DHI1 .804
DH4 .799
DH2 794
HQI 804
HQ4 752
HQ3 751
HQ2 736
GT1 .810
GT2 786
CN4 768
GT3 167
DT2 .857
DTI1 .789
DT3 781
CN1 793
CN3 760
CN2 736

1919



Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 6 iterations.

Két qua ma tran xoay cho thiy, 24 bién quan sat dugc gom thanh 5 nhan t6, tat ca cac
bien quan sat deéu c6 hé so tai nhan to Factor Loading 16n hon 0.5.

5.2.3 Phan tich twong quan Pearson

Bang 12. Twong quan Pearson

Correlations
DT DH HQ CN GT  KTQTCL
DT Pearson Correlation 1 .385™ .303* 276™ .191* 354™
Sig. (2-tailed) .000 .000 .000 .002 .000
N 258 258 258 258 258 258
DH Pearson Correlation 385" 1 .289™ .209* .193* 332™
Sig. (2-tailed) .000 .000 .001 .002 .000
N 258 258 258 258 258 258
HQ Pearson Correlation 303* 289" 1 627" 439™ 694
Sig. (2-tailed) 000 000 000 000 000
N 258 258 258 258 258 258
CN Pearson Correlation 276" .209* 627" 1 .544™ 692"
Sig. (2-tailed) 000 001 000 000 000
N 258 258 258 258 258 258
GT Pearson Correlation J191™ .193* 439™ .544™ 1 .599*
Sig. (2-tailed) .002 .002 .000 .000 .000
N 258 258 258 258 258 258
KTQTCL Pearson Correlation 354™ 332" .694™ 692 .599* 1
Sig. (2-tailed) .000 .000 .000 .000 .000
N 258 258 258 258 258 258

**_Correlation is significant at the 0.01 level (2-tailed).

Bang tuong quan Pearson cho thaiy mdi quan hé giita cac bién trong mo hinh v6i bién
phu thuéc KTQTCL déu c¢6 y nghia thong ké & mirc 0.01. Trong do, bién HQ (r = 0.694, p=
0.000) va CN (r = 0.692, p = 0.000) c6 twong quan manh nhit véi KTQTCL, cho thay hai yéu
t6 nay ¢6 anh huong 16n dén bién phu thudc. Ngoai ra, bién GT (r = 0.599, p = 0.000) ciing co
moi quan hé kha chat ché voi KTQTCL, trong khi DT (r = 0.354, p = 0.000) va DH (r = 0.332,
p = 0.000) c6 tuong quan & muc trung binh.

Xét mdi quan hé giita cac bién doc lap, HQ va CN c¢6 mirc twong quan kha cao (r =
0.627, p = 0.000), cho thiy hai bién nay c6 su lién hé manh v6i nhau. Tuong tu, CN va GT
cling ¢6 mirc trong quan dang ké (r=0. 544, p = 0.000), diéu nay co thé anh huéng dén mo
hinh néu xuét hién hién tuong da cong tuyén. Tuy nhién, cac bién con lai nhu DT, DH, HQ, CN
va cac cdp bién doc 1ap déu c6 mirc twong quan kha yéu véi nhau, nhu vy, kha ning s& khong
c6 hién twong da cong tuyén xay ra.
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5.2.4 Phén tich hoi quy da bién
Bang 13. Hé s6 chuén hoa

Coefficients®
Unstandardized Standardized Collinearity
Coefficients Coefficients Statistics
Model B Std. Error Beta t Sig.  Tolerance  VIF
1 (Constant) 302 164 1.842 .067
DT .068 .033 .085 2.063 .040 .802 1.247
DH .080 .037 .089 2.174 .031 816 1.225
HQ 291 .041 347 7.038 .000 563 1.775
CN 267 .047 295 5.710 .000 512 1.952
GT 210 .037 253 5.660 .000 .685 1.459

a. Dependent Variable: KTQTCL

Két qua hdi quy cho thidy mo hinh c6 ¥ nghia thdng ké véi cac bién doc lap déu c6 tac
dong dang ké dén bién phu thuoc KTQTCL. Hé sd beta c6 gia tri B = 0.302 nhung khong c6 ¥
nghia théng ké & mtic 5% (p = 0.067). Trong cac bién doc lap, DT (B = 0.068, p = 0.040) va DH
(B=0.080, p=0.031) c6 anh hudng tich cuc va co ¥ nghia thong ké. Pang cha ¥, HQ c6 tac dong
manh nhat dén KTQTCL véi hé s6 B = 0.291 va Beta = 0.347, tiép theo 1a CN (B = 0.267, Beta
=0.295) va GT (B =0.210, Beta = 0.253), ca ba déu c6 mirc y nghia rit cao (p = 0.000).

Ngoai ra, kiém tra da cong tuyén cho thdy cac gia tri VIF dao dong tir 1.225 dén 1.952,
déu nho hon 10, chimg to khong c6 van dé nghiém trong vé da cong tuyén. Gia tri Tolerance
ctia cac bién déu 16n hon 0.1, cho thiy mirc d6 tuong quan giita cac bién doc 1ap khong quéa
cao. Nhu vy, c6 thé két luan ring mé hinh hdi quy nay la dang tin cdy, trong d6 cac bién HQ,
CN va TT c6 tac dong manh nhat ¢én KTQTCL.

Bang 14. Model Summary®
Std. Error of the
Model R R Square  Adjusted R Square Estimate Durbin-Watson
1 .810° .656 .649 .37489 1.903
a. Predictors: (Constant), TT, DT, DH, HQ, CN
b. Dependent Variable: KTQTCL

Két qua thong ké mo hinh hdi quy cho thay hé sé xac dinh R?  0.656, tirc 1a mo hinh giai
thi’ch duoc 65.6~% su bién dong cua bién phu thgéc KTQTCL.’Hé R? d,iéu chinh la 0.649, cho
thay mo hinh van git dugc d6 tin cay cao khi diéu chinh cho so lugng bién doc 1ap.

Sai s6 chuan ciia wdc lugng 1a 0.37489, cho thdy mirc do chénh léch gilra gia tri thyuc té va gia tri
du bdo cua m6 hinh khong qua 16n. Gia tri Durbin-Watson 1a 1.903, nam trong khoang ly tuéng
tir 1.5 dén 2.5, cho thay khong cé dau hiéu rd rang ciia hién tugng tu trong quan trong phan du.

Scatterplot
Dependent Variable: KTQTCL
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5.2.5 Do lwong tic dong diéu tiét ciia mivc dp canh tranh

(i) Do lwgng tac dong cia mirc d§ canh tranh (CT) Ién mdi quan hé giira dio tao va phat
trién (DT) dén KTQTCL

Bing 14. Tac dong ciia CT 1én mdi quan hé giira DT dén KTQTCL

Mode Stimma ¥y
121 R-aq MSE P df df2 =
6371 4058 4.1817 27.8394 3.0000 254.0000  .0000
Model
coeff s ;= = LLCI ULCI
constant 3.1352 2.0687 L.5155 -.1309 -.93389 7.2002
DT . 7920 . 3085 2.583¢ 103 .1883 1.395¢6
CT . 5491 .1887 4.4987 . 0000 4774 1.2208
Int 1 -.0412 L0274 -1.5043 1337 —-.0952 127

Product terma key:

Int 1 = DT x

Két qua phan tich hdi quy cho thidy DT c6 anh huong tich cuc va ¢é y nghia thong ké
dén KTQTCL véi hé sé hoi quy p=0.7920 va gia tri p = 0.0103 (p < 0.05). Diéu nay cho thiy
khi DT tang, KTQTCL ciing c6 xu hudng tang 1én. Tuong tu, CT cling c6 anh hudng tich cuc
va co ¥ nghia théng ké dén KTQTCL véi hé sé hdi quy p=0.8491va gia tri p = 0.0000, chiing
t6 rang CT dong vai tro quan trong trong viéc tic dong dén KTQTCL. Tuy nhién, khi xem xét
vai tro diéu tiét ctia CT d6i véi mbi quan hé giira DT va KTQTCL, két qua cho thdy hé s6 tuong
tac DT x CT c¢6 gia tri p=—0.0412 va p = 0.1337. Do p-value 16n hon 0.05, diéu nay cho thay
bién CT khong c6 tac dong diéu tiét c6 ¥ nghia théng ké dbi voi mbi quan hé gitra DT va
KTQTCL. Néi cach khac, CT khong 1am thay dbi dang ké tac dong ciia DT dén KTQTCL trong
mo hinh nay.

(ii) Po hromg tac dong ciia mirc dd canh tranh (CT) 1én mdi quan hé giira giao tiép trong
té chire (GT) dén KTQTCL

Biang 15. Tac dong ciia CT 1én mdi quan hé giira DT dén KTQTCL

R B-sg MSE F dfl df2 P
5851 .3542 4.5564 46.4316 3.0000 254 .0000 .0000
Model
coeff se t P LLCT ULCI
con=atant 5.7079 1.8865 3.0256 127 1.9927 9.4231
BGT == 0321 3617 -.1440 BBS6 —.T76435 6603
CT 1.1083 2562 4.3251 oooo - 6037 1.6129
Int 1 -.0295 227 =-1.2985 .19409 -.0742 1152

Product terms key:

Int 1 : "Tea y P o

Két qua phan tich hdi quy cho thay bién GT c¢6 hé s6 hdi quy am (B=—0.0521 va khong
c¢6 y nghia thong ké v6i gia tri p =0.8856 (p > 0.05). Didu nay cho thiy GT khong c6 anh hudng
dang ké dén KTQTCL. Nguoc lai, bién CT ¢6 anh huong tich cuc va c6 y nghia thong ké dén
KTQTCL, véi hé s6 hoi quy B=1.108 va p = 0.0000. Diéu nay cé nghia 1a khi CT tang, gia tri
cia KTQTCL cling ¢6 xu huéng tang 1én. Tuy nhién, khi xét dén vai tro diéu tiét cua CT dbi
v61 moi quan hé gitta GT va KTQTCL, hé s6 tuong tac GT x CT co gia tri f=-0.029 v6ip =
0.1949. Do p-value 16n hon 0.05, két qua nay cho thdy CT khong c6 vai tro diéu tiét rd rang
trong mdi quan hé gitra GT va KTQTCL.
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(iii) Po lwdng tac dong ciia mirc dd canh tranh (CT) 1én mdi quan hé giira dinh hwéng vé
ké hoach trong twong lai (DH) dén KTQTCL

ang 16. Tac dong cia CT 1én moi quan hé giira DH dén KTQTCL

Model Summary
R R—=g MSE F dfl df2
. 6284 . 3048 4.2604 55.2435 3.0000 254.0000
Model
coeff ==  ~ E LLCI ULCI
constant 1.9835 2.3891 -4577 -E475 -3.6114 5.7985
DH .3453 .3085 3.06486 -.0024 .3378 1.5528
CT 1.0466 -2239 4.8732 - 0000 - 6055 1.4876
Int 1 -.0601 .0284 -2.1120 . 0357 -.1161 -.0041

®Product terms key:

Int 1 = DH ® CT

Covariance matrix of regression parameter estimates:

constant DH CT Int 1
constant 5.7077 -.7134 - 5171 -0643
DH o = 7 .0851 -0642 = )85
CT = 3171 .0642 -0502 = &2
Int 1 -0643 -.0085 -.0062 .0008

Tesgst(s) of highest order unconditional interaction(s):
RZ-chng F dfl df2 j=
X*W .0106 4.4606 1.0000 254.0000 .0357

Két qua phén tich hdi quy cho thay DH ¢6 anh hudng tich cuc va c6 ¥ nghia thong ké
dén KTQTCL (B=0.9453; p = 0.0024), khi DH tang, KTQTCL cuing c6 xu hudng tang. Twong
tw, CT cling c6 tac dong tich cyc va dang ké dén bién phu thudc (B=1.0466, p = 0.0000). DH x
CT c¢6 hé s6 p=—0.060 v&i p = 0.0357, cho thdy CT ¢6 vai tro diéu tiét trong mdi quan h¢ gitra
DH va KTQTCL. Cu thé, khi CT tang, tac dong cuia DH 1én bién phu thude giam di, khang dinh
rang sy két hop giita DH va CT anh huong dang ké dén KTQTCL. Nhu vay, CT khong chi tac
dong tryc tiép ma con diéu chinh mirc d6 anh hudng ciia DH.

(v) Do ludng tac dong clia mirc d§ canh tranh (CT) lén moi quan hé giira hi¢u qua trong
viéc ra quyét dinh (HQ) den KTQTCL

Bang 17. Téac dong ciia CT 1én mdi quan hé giira HQ dén KTQTCL

Model Summary

R B-saq MSE P dfl df2 P

- 1957 -.5711 3.0257 112.7522 3.0000 254.0000 - 0000

Maodel
coeff as t P LI.CT

constant -.0034 2.1847 =, 0015 g -4 .,3058 4.29
HQ .B694 «1B2Z1 4.774%9 0 « 2108 1.2280
cT . 7533 .2152 3.5010 . 3285 1.1770
Int 1 -.03035 L0171 -1.778B7 -.0643 0033
Product terms key:
Int 1 H HQ = CT
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Két qua phén tich hdi quy cho thay HQ ¢6 anh hudng tich cuc va cd ¥ nghia thong ké
dén KTQTCL (P=0.8694; p = 0.0000), tirc 1a khi HQ ting, KTQTCL ciing c¢6 xu hudng ting.
Tuong tu, CT cling ¢6 tac dong tich cyc va dang ké dén bién phu thudc (B=0.7533; p = 0.0005).
Tuy nhién, bién twong tic HQ x CT c6 hé s6 p=—0.0305 véip = 0. 0765, khong dat mirc ¥ nghia
thdng ké (p > 0.05). Piéu nay cho thidy CT khong c6 vai tro diéu tiét dang ké trong mdi quan
hé gitta HQ va KTQTCL.

(v) Po lrdng tiac dong clia mirc d9 canh tranh (CT) 1én mdi quan h¢ giita chip nhén rii
ro boi sw sang tao va cai tien (CN) dén KTQTCL

Bang 18. Tac dong ciia CT 1én médi quan hé giira CN dén KTQTCL

R R-sqg MSE F dfl df2 P
7136 2092 3.4626 T.8465 3.0000 2924 .0000 .0000
Modes1l

L eff se t j= LLCI DLCI
nstant 1.6473 2.3065 7142 .4758 -2 .8950 6.18%¢6
CN 7132 1919 3.7T1&3 . Q002 3353 1.0912
CT . 6447 .2264 2.8477 .0048 .1889 1.09405
Int 1 -.020 179 -1.11&65 2652 - 553 01353

Product terms key:

Int 1 : cn = CT

Két qua phan tich hdi quy cho thdy CN c6 anh hudng tich cuc va ¢é y nghia thong ké
dén KTQTCL (B=0.7132; p = 0.0002), ttrc 13 khi CN ting, KTQTCL ciing c6 xu hudng ting.
Tuong ty, CT cling c6 tac dong tich cyc va dang ké dén bién phu thudc (B=0.6447; p = 0.0048).
Tuy nhién, bién twong tic CN x CT ¢ hé s6 p=—0.0200 vdi p = 0. 2652, khong dat mire ¥ nghia
thdng ké (p > 0.05). Piéu nay cho thidy CT khong c6 vai tro diéu tiét dang ké trong mdi quan
hé gitta CN va KTQTCL.

6. Ban luin két qua nghién ctru va ham y quan tri

Két qua nghién ctru cho thay cac yéu t dao tao va phat trién (DT), dinh hudng ké hoach
twong lai (DH), hiéu qua ra quyét dinh (HQ) va chip nhéan rui ro, sang tao (CN) déu co anh
huong tich cuc dén van dung KTQTCL. Trong d6, HQ c6 tac dong manh nhat (B = 0.291; p<
0.001), tlep theo 1a CN (B = 0.267; p < 0.001) va GT (B = 0.210; p < 0.001). Diéu nay nhan
manh rang viéc nang cao hiéu qua ra quyét dinh 13 yéu t6 quan trong nhat giup gia tang van
dung KTQTCL, phti hop véi két luan ciia Hadid va Al-Sayed (2021) vé tam quan trong ctia hé
thdng thong tin va hop tac ndi bo trong viée tdi vu héa KTQTCL.

Bén canh d6, yéu t6 dao tao va phat trién (DT) ciing c6 tac dong truc tiép dang ké dén
KTQTCL (B = 0.7920; p = 0.0103), twong ddng voi phat hién cua Le va cong su (2020), cho
thdy van héa d6i méi va tu duy hoc hoi dong vai tro quan trong trong vi¢c trién khai KTQTCL.
Tuy nhién, két qua nghién ctru cling chi ra rang mirc d¢ canh tranh (CT) khong c6 vai tro didu
tiét dang ké trong mdi quan h¢ nay (B = —0.0412, p = 0.1337). Diéu nay ngy y rang, du moi
truong canh tranh thay doi, DN van can tap trung vao phat trién nang lyc ndi bo thong qua dao
tao chuyén sau va cép nhat kién thirc m&i nhat.

Dinh hudng ké hoach twong lai (DH) ciing dugc xac nhan 1a c6 anh huong dang ké dén
véan dung KTQTCL (B = 0.9453, p = 0.0024), phu hop v6i nghién ctru cua Tran (2023), nhin
manh vai trd cia tu duy chién luge va cam ket tir lanh dao cép cao trong viéc trién khai
KTQTCL. Tuy nhién, nghién ctru niy chi ra rang trong méi trudng canh tranh cao, tic dong
ciia DH 1én KTQTCL lai giam xudng (B = —0.060; p = 0.0357), khac voi quan 'diém cua
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Setiawan va Iskak (2023), von cho rang vin hoa d6i méi ludn cé tac dong tich cye dén KTQTCL
bat ke boi canh kinh doanh.

Hiéu qua ra quyét dinh (HQ) c6 tac dong tich cuc dang ké dén KTQTCL (B = 0.8694; p
<0.001), cing c¢b nhan dinh ciia Hadid va Al-Sayed (2021) rang hé théng thong tin chat lwong
cao ¢ thé giup DN tdi vu hoéa qua trinh ra quyét dinh chién luoc. Tuy nhién, mirc d6 canh tranh
khong c6 tac dong diéu tiét dang ké dén mdi quan hé nay (B = —0.0305; p = 0.0765), trai nguoc
v6i gia dinh rang cac DN trong méi trudng canh tranh cao s& can cai thién quy trinh ra quyét
dinh hon so v6i cac DN trong mdi truong it canh tranh hon.

Ngoai ra, yéu t& chip nhan rui ro va sang tao (CN) ciing ¢6 anh hudng manh d¢én KTQTCL (B
=0.7132; p = 0.0002), dong thuan v6i nghién ctru ciia Setiawan va Iskak (2023) rang van hoa
d6i méi dong vai tro thuc day su chap nhan va trién khai KTQTCL. Tuy nhién, CT khong c6
vai tro diéu tiét dang ké trong mdi quan hé nay (B = —0.0200; p = 0.2652), ngu ¥ rang sy doi
moi va sang tao trong DN khong nhét thiét bi tic dong bi moi trudng canh tranh ma 1a két qua
ctia ndi lyuc t6 chiic.

Mot diém dang cha y 14 giao tiép trong t6 chirc (GT) khong ¢6 anh huong dang ké dén
vén dung KTQTCL (B = —0.0521, p = 0.8856), diéu nay trai nguoc voi quan diém cua Erserim
(2012) khi cho riang van hoa DN duya trén sy hd trg va hop tac s& thuc day KTQTCL. Két qua
nay c6 thé phan anh thuc té rang trong nhidu DN, cac quyét dinh chién lugce khong hoan toan
phu thudc vao giao tiép ndi bd ma con bi anh hudng bdi cong nghé phan tich dir li€u va hé
thdng hd trg ra quyét dinh.

7. Két luin

Nghién ctru lam ro tac dong ctia van hoa DN dén viéc van dung KTQTCL trong cac DN
san xuat tai Viét Nam, dong thoi xem xét vai tro diéu tiét cia mirc d¢ canh tranh. Két qua cho
thiy van hoa DN anh huong dang ké dén KTQTCL, gitp t6i uu hoa chién luge ké toan va nang
cao hiéu suat. Dic biét, mirc d6 canh tranh diéu tiét moi quan hé nay trong khia canh dinh huéng
ké hoach tuong lai, cho thay su khac biét trong cach DN van dung KTQTCL.

Tuy nhién, nghién ciru con han ché khi chi tap trung vao DN san xuét, chua mo rong
sang cac linh vuc khéac, chura xem xét ddy du tic dong ctia chuyén doi sd, chinh sach thué hay
mdi truong phap 1y. Cac nghién ciru tiép theo c6 thé mé rong pham vi nghién ctru sang céc linh
vue khac hodc két hop thém céc yéu t6 tac dong khac dé c6 cai nhin toan dién hon vé KTQTCL
trong bdi canh nghién ctru tai Viét Nam.
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